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BU3HEC-LUKOIJIA.

PoGepT T. KWOCAKMU, WapoH J1. Jleutep

Momn 6oraTbi nana ckasan:

«Camble 602ambie 100U 8 MUPE ULWYym U cmposim cemu,
a ocmaribHble uwym pabomys.

COOEPXAHUE

BeedeHue
naeal [loyemy ebl pekomeHAyeme 6u3Hec

naea 2 LIEHHOCTb 1. busHec obpa3oeaHue,
U3MEeHsIIoW,ee XU3Hb

naea 3 LIEHHOCTb 2: LleHHOCMb U3MEHEeHUsI CeKmopoe
emMecmo u3aMeHeHusi paboyux mecm

nasa 4 LIEHHOCTb 3: JeHHocmb docmyna e 6u3Hec B
cekmopa 6e3 ebICOKOU CMOouMOCMuU NMOCMpPOEHUsT U
nododepixaHusi busHeca



N

nasa 5 LEHHOCTb 4: LleHHOCMb 8J10)KeHUs1 Kanumazrsa e
me Xe caMble uHeecmuuyuu, Kyoa eksiadbiearom Kanumari
6o2amble

nasa 6 LEHHOCTb 5: LleHHOCMb ueol MmeYymabl
naea 7 UEHHOCTb 6. Kakoea ueHHocmb cemu?

naea 8 LIEHHOCTD 7: Kak eawu yeHHocmu onpedessirom
sawy delicmeumesibHOCMb

naea 9 LIEHHOCTb 8: JeHHocmb nludepcmea

nasa 10 [loyemy 6u3Hec cemego20 MapkemuHaa 6ydem
npodosmkamb pacmu

naea 11 ﬂquue Mupoebie HacmaeHUKU 20moebl eecmu
eac

Pe3rome. 06 Aemopax

BBEOEHWUE

Po6epT Kuocaku, aBtop 6ectcennepoB «boratbin lNNana, BegHbin MNana», «KKBagpaHT AeHeXHoro
noTtoka», «<PykoBoacTBO 60ratoro nanbl MHBeCTULIMAM», «BoraTbin pe6eHoK, CUNbHbIN Pe6eHOK» —
BCEMMPHO NPU3HAHHbIN CNUKep U yYuTenb NO TaKkoMy npeameTy Kak AeHbru. Kak-to [x. MopraH B
«Yonn Ctput [xxopHan» 3aaBun. «KHury «beaHbIn nana, 6oraTbii nana» HEOOXO0AMMO YUTaTb BCeM
MUIINIMOHEpaM», a nepuogunyveckoe nspgaHue «CLUA cerogHsa» Ha3Bano 3Ty KHUTY «OTNPaBHOMN
TOYKOM ANA Nob60oro, KTo Xo4yeT ynpaBnsiTb CBOUM (hpMHAHCOBbLIM ByAyLLUMY.

PobepT yacto roBoput. «Mbl MaeM B LIKOSY Hay4YUTbLCA YNOPHO TPYAUTLCS, YTOOLI Nony4yaTb
AeHbrn. fl NMWwy KHUrM M 3aHMMaKChb Pa3fNMYHON AEATENIbHOCTLIO, YTOObI Hay4YUTb JIOAEH, Kak
MMeTb AeHbIU, KOTopble 6yaAyT YNOPHO TPYAUTHLCSA Ha HUX. TO NO3BONIUT UM HacnaguTbCcs
POCKOLIBLI OFPOMHOIO0 MUpPa, B KOTOPOM Mbl XXnBem». KHUrm n HactonbHble (PMHAHCOBbIE UTPbI
PobepTa Cashflow 101, 102 u Cashflow for Kinds nmetoT peHoMeHanbHbIN ycnex. B HacToswee
BpeMsA KHura «boratbin nana, 6egHbIM nana» nepeesegeHa 6onee 4yem Ha 35 s3bIKOB. PobepT
CBA3bIBaeT 3TOT ycnex YacTUYHO ¢ OBU3HeCOM ceTeBOro MapkeTuHra. «B cBoe Bpemsi Mbl He
CTaBUMU UefNb 3aHUMaTbCS CeTeBbIM MapKeTUHIOM, HO Halle yTBepXAeHue, YTO NoAN AOIKHbI
B3AiTb NOA KOHTPONb cBoe (puHaHCcoOBOe byayLiee, Bceraa BOCMPUHMMANoOCh OYeHb
[obpoxenaTtenbHO».

XoTtsa POGBpT U He noaaepxXuBaetT HUKaKyrO KOHKpeTHYyH0O KOMNaHUO ceTeBOro MapkeTmuHra, oH
npu3HaeT LEeHHOCTU TexX 0OoNbLINX BO3MOXHOCTEMN, KOTOpPbIe npeanaraloTcd 3TUmMm OunsHecom. 3TOMy
n nocesuleHa gaHHaA KHUra.

«Hukorga paHee Henb3A ObINO TaK Nerko ctaTb 6oraTbiM,»— rosoput Pobept. — MHe
notpeboBanock 6onee 30 neT u ABe Heyaa4um B Ou3Hece, YTOObI NONYYNTb 3HAHUE U ONbIT,
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HeobxoauMbIe ANA NOCTPOEHUA yCnewHoro 6usHeca». CeteBoM MapKeTUHr npeanaraeT rotoByHo
Ou3Hec-cuctTeMy NIOOOMY, KTO XXenaeT B3ATb NO4 CBOW KOHTPOJb cBoe huHaHCOBOEe OyAayluee.
«Mow 6oraTbI nana y4us MeHs, YToO OA4HO U3 CaMbIX MOLLHbIX CFIOB B MUpe Gu3Heca — 3TO CIIOBO
«ceTb»». OH roBopun:. «Camble 6oraTble B MUpe noam UWyT U CTPOAT CeTU, B TO BPeMs Kak
ocTanbHbIe ULWYT paboTy. Bbl MOXeTe UMeTb rpaHAVO3HYIO naeto Unu npoaykumno. Ho oHu crtaHyT
ycnewHbIMU TONMbKO Toraa, koraa Bol umeeTe ceTb, Yepes KOTOPYH MOXHO COOOLWUTL 06 3TOM
noaam».

MHorne KoMnaHuMmM ceTeBOro MapkeTUHra cerogHsl CTapaloTCA OTAENUTLCA OT TePMUHA «CEeTeBOMU
MapKeTUHI», NOCKOJIbKY CHYUTAIOT, YTO OH OKasbiBaeT oTpuuaTenbHoe BnusaHue. Hanpotus, PoGepT
BblAenseT CMIOBO «CeTb» KaK UCTUHHLIN KNioY K PMHAHCOBOMY ycnexy.

B cBoew BTOpou kKHUre «KBagpaHT AeHeXXHOro notoka» PobepT onucbiBaeT YeTbipe TMNa noaen,
COCTaBnAKLWMX MUP BU3HeCa, U OCHOBHbIE pasnuuus Mexay HAMM.

E — o3Ha4aeT cnyxawero;

S — paboTarowero Ha ce6sa Unu BnagenbLua Menkoro 6MsHeca,;
B — Bnapenbua 6usHeca.

| — nHBecTOpa.

97K YeTblpe ceKTopa NoKa3bIBaloT, KakK Jloau AenaroT CBOU AeHbIU.

O6weobpa3oBaTenbHbIe WKONbI 06y4atoT Bac ana paboTbl Ha neBon cTopoHbl KBagpaHTa, T. e.
ObITb cRnyXawWwmumm unm padoTtarowmMmMmm Ha ceb5. Bbl yuntecb ynopHo TpyAUTLCA, YTOObI nosnyyaTtb
AeHbrn. Knurn m urpol Po6epTta Knuocaku rotoBat Bac ansa npaBou ctopoHbl KBagpaHTa, T. €. ObITb
Bnagenbuamm 6usHeca Unu MHBeCTopamu, YToobl Baw 6u3Hec 1 AeHbIM YNOPHO TPYAUNUCH Ha
Bac. PoGepT nogaepxmBaeT ceTeBOM MapKeTUHT, NOTOMY YTO 3TO NOMOraeT B NOCTPOEeHUn 6usHeca
B ceKkTope B Ha npaBon ctopoHe KBagpaHTa.

Mpu paccmoTpeHun KBagpaHTta PoGepT yka3biBaeT, YTO Ha JIeBOM CTOPOHE CryXaluue u
paboTarouwme Ha ceba nau NonyvyarT CBOU 3apaboTaHHbIe AeHbIM KaKk UHAUBUAYYMbI. JTO
O3Ha4aeT, YTO UX NOTeHUManNbHbIN JO0X04 UMeeT npeaers, OH OrpaHM4YeH UX CNOCOGHOCTAMU U
NUYHbLIM BpeMeHeM ANA UCMONHeHUA. YcnelwHble Xe Nioau Ha npaBon ctopoHe KBagpaHTa
paboTaloT, Kak KomaHaa. OHu hopmMUpyOT CBOU COGCTBEHHLIE CeTU ANns JOCTMKeHUA yenexa. Ux
noTeHUManbHbIN Aoxoa 6eCKOHeYeH, NOTOMY YTO OH OCHOBaH Ha BpeMeHu apyrux nrogen. U
OeHbrn apyrux nogen padboTtaroT Ha HUX.

PABOTA E|l B CETb
OTpenbHaa NMYHOCTL ====||==== PaboTaeT, Kak KomaHaa
Jdoxoa noteHUunManbHO S Jdoxon noteHUunanbHO
orpaHuyeH HeorpaHuyeH

[aBante nogymaem Hag CNIOBOM «CeTb». BCnOMHUTE O HEKOTOpLIX Haunbonee ycnewHbIX BUaax
OusHeca, KoTopble Bbl 3HaeTe, U OLeHUTe, KaK 3TOT YCNeX COOTHOCUTLCA C CeTAMMU KITUEHTOB,
npoAaaBUOB, NOCTAaBWMKOB U T. 4. Mbl Ha3biBaeM HauMOHalNbHbIe TeNeBU3NOHHbIe CTaHLUN,
TeneBU3NOHHbIe ceTU. MHTepHeT TakXe Ha3bIBaeTCHA CeTbHo.

Knou k Bawemy domHaHCOBOMY ycnexy — HaxoXxaeHue Unm nocTpoeHme ceTu.
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MoyeMy Bbl peKoMeHAayeTe 3TOT Ou3Hec?

MeHs yacTo cnpawmBaloT. «Bbl Beab He cTanu 6oratbiM 6narogapsi cCeTeBOMy MapKeTUHry, noyemMmy
Xe Bbl pekomeHayeTe OopyrMM 3aHUMaTbCs UM?» ECTb HECKONBKO NPUYMH, MOYEMY si pPeKOMEHAYHO
3TOT GU3HecC, U 0 HUX NonaeT pedb B faHHOMW KHUre.

3akpbiTMe Moero pasyma

370 6bIN0 B cepeaunHe 70-x ropgoB. Mow apyr npurnacun MeHsl Ha npe3eHTauuio HOBOW AernoBoun
BO3MOXHOCTU, YTOObI y3HaTb MOe MHeHue. [TOCKONbKY A Melo NPUBBLIYKY PerynsapHo mlyvaTtb
HOBbI€ AeNOBble N UHBECTULIMOHHbIE BO3MOXHOCTU, TO A COrflacuicAa NoceTuTb 3Ty BeTpeyy. MHe
NoKa3anocb CTPaHHbIM, YTO OUM3HeCc-BCTpe4ya NnpoBoaunach He B ochuce, a B YaCTHOM AOMe, HO A
BCe-Taku nowers. 3Ta BCTpeya ctana MOMM NepBbiM 3HAKOMCTBOM C MUPOM CETEBOIO MapKeTUHra.
Mocne TpexyacoBou npe3eHTaLMmM Mon Apyr NOMHTepecoBasricss MOMM MHEHUeM o
npenocTaBfiieMOUN JeNoBOM BO3MOXHOCTU. Al oTBeTUN. «DTO UHTEPECHO, HO He ANnA MeHs». Korga
MOW ApYyr CNpocus, No4YeMy MeHs He 3auHTepecoBaro 3TO NpeanoXeHue, A1 oTBeTUN:. «f yxxe CTporo
CBOW COGCTBEHHbIN GusHec. MNovyemy A AoMkKeH CTPOUTL OM3HeC ¢ Apyrumu nrabmn?» U gnodasun:
«Kpome TOro, 4O MEeHA AOLUSIN CIYXU, YTO CeTEBOM MapKeTUHI MO CBOEN CTPYKType ABNsieTCA
NMpPamMuaon 1M K TOMy XXe He 3aKOHeH». Mpexae, yem Mon Apyr ycnen 4To-nm6éo oTBeTUTD, A
pacTBoOpunCsA B TEMHOTE HO4YMU, cenl B CBOW aBTOMOOUNb u yexan. Mo pasym Obin 3akpbIT, NO3TOMY
A He xoTen 6onblue HUYero cnywartb. Mpownu roabl, Npexae 4YemM OH OTKPbLINICSA ONATb.., OTKPbIICA
[OCTaTOYHO, YTOObI yCrbiWwaTbh U Ha4aTb UBMEHATb MOe MHEeHMe O bu3Hece CeTeBOro MapKeTUHra.

Ha Tom aTane Moeu Xun3Hu, B cepeauHe 70-X ronoB, 1 CTPOUST CBOWN NepBbIA MeXAyHapoaHbIN
O6usHec. Tak 4To A ObIN1 OYEeHb 3aHAT, CTapasACb COXPAHUTbL CBOK OOLIYHYHO AAHEBHYIO paboTy m
CTpos cBOM Gu3Hec B cBOGOAHOE BpeMsi. ATOT OM3HeC Obin NPoM3BOACTBOM U MapPKETUHIOM,
cocpenoTOYEHHbIM Ha NOCTaBKe Ha PbIHOK NePBOro HEMSIOHa U CNOPTUBHbLIX OYyMaXXHUKOB U3
CUHTETUYECKUX MaTepuanoB. 3a ABa roaa nocrie NnepBon BCTPe4M C ceTeBbIM MapKeTUHIOM MOW
On3HeCc Cco CNOPTUBHLIMU DyMaxkHMamMm ObICTPO Bhipoc. MNMpaBaa, 3To ObINM ABa roaa TsXKenoun
paboTbl, HO OHM ObINK onna4veHbl. Ycnex, M3BeCTHOCTb U 60raTcTBO, Ka3asnoch, IMNUMCb NOTOKOM Ha
MeHS U ABYX Moux naptHepoB. Mbl gocTurnm Hawen uenu ctate MunnumoHepamm o 30 net, a B 70-
X rogax MUIIJIMOH AonnapoB Yyero-to ctoun! O Moen KOMMNaHUM U MOer NPOAYKLUU ObINO HanNMcaHo
B TaKuUX XXypHanax, kak Surfer, Runner's World u Gentleman's Quarterly. Mbl o6naganv yHukanosHomn
npoaykumen B MMpe CNOPTUBHBLIX TOBApPOB, U BU3HEC pacnpoCTPaHANCA NO BCEM KOHTUHEHTaM.
Moi nepBbI MeXAYyHapPOAHbLIN BU3HEC ObICTPO NOAHANCSA U YCNELWHO pacnpoCcTPaHANCA, No3ToMy
A He BCMOMUHan o ceTeBOM MapKeTUHre B Te4eHue 15 ner.

N3meHeHune pa3syma

Kak-To B Hauane 90-x roaoB Mo# Apyr, KOTOPOro A yBaxato 3a PMHAHCOBYIO MyAPOCTb U AeNoBOM
ycnex, cKkasan MHe, YTO 3aHUMaeTCsl CeTeBbIM MapKeTMHroM. Bunn saHMmancs MHBeCTULMAMU B
HeOBWXMMOCTb U Gbin ovyeHb 6orat. MeHs1 03agaumnno, noYyemMy OH NPOSIBUI MHTEPEC K CeTeBOMY
mMapkeTuHry. U3 no6onbiTcTBa i cnpocun: «fMlovyemMy Tbl 3aHUMaeLWbCA 3TUM, Bedb Tbl He
HyXAaaewbCcs B AeHbrax, He TaK Nnu?»

Cmesicb, Bunn otBeTUN: «Thl 3HaewWwb, 4TO A NOONIO AenaTb AeHbIN, HO 3aHUMaKCb 3TUM He
NOTOMY, YTO HyXAalCb B AeHbrax. Mou cdonHaHcbl B nopsigke».

A 3Han, yto Bunn npeycneBan. OH TONbLKO YTO yCMNELHO 3aBepLn ABYXNeTHUA KOMMepYeCKUn
NPOEKT, CBAA3aHHbIN C HEABMXUMOCTbLIO, KOTOPbLIN cTOMN Gonee munnuapaa gonnapos. Ero
HeonpeAeneHHbIN OTBET TONILKO pa3Xer Moe NbonbITCTBO, U A HaYan AONbITbIBaTbCA Y HEro:
«Mouemy e Tbl B CETEBOM MapKeTUHre?» «3TO Ha3blBaeTCA OM3HECOM pacnpeaeneHus Mexay
noTpe6utenimMmm, — oTBeTUN OH. — Mbl He Ha3biBaeM 6onblle 3TO CeTeBbIM MapKETUHIOM».
«HeBaXxHoO, Kak 3To Tenepb Ha3biBaeTcH. [loyemy Tbl yyacTByellb B 3TOM 6usHece?»
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Bunn ponro gyman, a nOToM Ha4yan roBopuTbL B XapaKkTepPHOM AJfisl Hero MmeaneHHOM TeXaCCKOM
ctune. «B TeyeHne MHOrux neT NOAU CNpaLIMBalOT y MEHAA COBETOB OTHOCUTESIbHO MHBECTULIMA B
HeABMXUMOCTb. X MHTepecyeT, Kak cTaTb 60oraTtbiM1, BKNagbiBas Kanutan B HeABUXUMOe
mmylecTBo. MHorne xoTaT 3HaTb, MOryT 11 OHU MHBECTUPOBAaTb BMeCTe CO MHOM, UITN KaK UM
HanTU Takoe HeABWXUMOE UMYLLECTBO, YTOObl HE NOTePATb CBOU AEHbLIN».

KnBas B 3Hak cornacus, a1 ckasan: «MHe Takxe 3a4aloT Takue BONpocChi».

«Mpobnema cocTout B TOM, — npopgomkan bunn, — 4to 60NbLWMHCTBO HE MOXET UHBECTUPOBaTb
BMeCTe CO MHOM, NOCKOJIbKY Y HUX HeAOCTAaTOYHO AeHer ANA YPOBHA MOUX MHBECTULIMN. A NpUYMHaA
TOro, YTO OHU XOTAT UMETb A0 C «HeyObIBaloOWMMN» feHbraMn, — OTCYTCTBME Y HUX AeHer. Unu
OHM He UMEIOT [OCTAaTOYHO AeHer, YToObl yyacTBOBaTb B MOMUX Aenax, Ufiu OHU NMPOCTO He UMEeKT
AeHer».

«Thbl CYATaELb, YTO Thl HE MOXELUb UM MOMOYb, MOCKOSIbKY OHU COBCEM He MMEIOT AeHer UMun y HUX
HepocTaTouyHo AeHer? OHU HeAOCTaTOYHO 6oraThl ANs TBOUX KanuTanoBrOXeHUN?» — CNpocun 1.
Bunn kuBHyn: «Kpome Toro, eCnv oHu 1 UMeKoT HebonbluMe AeHbIU, TO YacTo 3To — cbepexeHus
BCEeW UX XU3HU, 1 OHUN OYeHb BOATCA NOTEPATL CBOM A€HbIM. A Mbl C TO60M 3HaeM, YTO TOT, KTO
GoUTCA NOTEePATbL AEHbLIN, KaK NPaBuso, UX U TepsaeT».

Mos 6ecena c Bunnom npogomkanach elie HeCKONbKO MUHYT, a 3aTeM A1 [OoMKeH Gblfl MYaThCs B
asponopT. f He COBCEM elle NOHSAM, NoYeMy OH 3aHASCS CeTeBbIM MapKeTUHIOM, HO MOW 3aKPbITbIN
pa3yM Havan oTKpbiBaTbCsA. MHe 3aX0Tenoch NOHATL, MOYeMy OH B CeTEBOM MapKeTUHre, Unu
«Bu3Hece pacnpegeneHus Mexagy notpebutTensiMmu», Kak oH 3To HasBarn.

B TeueHue criegyomMX HECKONbKUX MecsiueB Mol guanor ¢ bunnom npogomxanca. MNocTteneHHo s
Havan NoOHMMaTb OCHOBHbIE NMPUYMHbI Y4acTUS ero B 3ToM Gu3Hece:

1. OH xoTen nomoraTtb noaaM. 3Ta Obina rnaBHas npuyYnHa ero y4yactmd B 3TOM O6unsHece. XoTA OH
ObIn 0O4YeHb 60oraTbiM 4eNTIOBEKOM, HO OH He Obl1 HU XKagHbIM, HU BbICOKOMEPHbIM.

2. OH xoTen noMmo4yb camoMmy cebe. «Bbl AOMKHBbI ObITbL GoraThbl, 4TOObI BKNaabiBaTbL BMeCTe CO
MHOM. 51 NOHSAN, YTO ecnun Gbl A MOMOr MHOTUM JIOAAM CTaTb 60oratbiMu, To Nosy4Yun 66l 6onbLue
MHBECTOPOB. UpOHUSA COCTOMT B TOM, YTO 4YeM GonbLue A nomMorar Apyrum ctatb 6oratbiMu, CTPosi
Mx 6usHec, Tem 6onbLue BbipacTaeT MOM... U 1 CTAaHOBMNIOCb 6orayve. Cenyac y MeHs npouBeTaroLwmmn
Ou3Hec pacnpepeneHus Mexay noTpebutensamu, 6onbLiee KONMMYECTBO UHBECTOPOB U Oonbluee
KOJIM4EeCTBO AeHer ANA MHBeCTUpOoBaHuA. PasroBop o «nobege noben». BoT noyemy Ha
NPOTAXEHUU NOCNEeAHNX HECKOSbKMX NeT A Ha4yan MHBeCTUpPOBaTb B 6ornee KpynHble NPOoeKTbl ¢
HeABMXUMbIM UMyLLecTBOM. Kak n3aBecTHo, TpyaHO AenaTb 6onbluMe UHBeCTULMU B HEOONbLuNe
Aena c HeaBMXUMOCTbI0. Ecnun y Bac He 4OCTaTOYHO AeHer Ans UHBEePTUPOBaHUA B
HeABWXMMOCTb, TO Bbl MOXeTe 3TO NonpoboBaTb, HO NOAU, UMeL e AeHbIU, He 3aXOTAT AenaTb
nogobHoe».

3. OH NOUT y4nTb U YyunTbcA. <5 nobnio padbotaTth € NOALMU, KOTOPbIe XOTAT y4MTbcA. PaboTa ¢
noAabMU, KOTOPble CYUTAKOT, YTO OHM BCEe 3HAKOT, OYeHb YTOMUTENbHA. A B MoeM GusHece c
HeABWXMMOCTbLIO 1 BCTpe4atro Takux nogen. TpyaHo paboTaTb C TeMU, KTO 3HaeT OTBETbl Ha Bce
Bonpochkbl. [o-moeMy, noam, KOTopble NPUXOZAT paboTaTb B CETEBOW MAapPKeTUHT, ULLYT HOBbIe
OTBeTbl Ha HOBble BONPOCHI U BCEraa rotoBbl y4UTbCA. 5 NGO YYNUTb, YYUTLCA U AeNUTbLCA
HOBbIMM NaesiMU C NIAbMU, 3aUHTepPeCcOoBaHHbIMU B 00y4yeHuU. Kak Bbl 3HaeTe, 1 UMeK0 YUYEHYH
cTeneHb No GyxranTepckomy y4yeTy u no omHaHcaM. ATOT GU3HEC NO3BONAET MHe 00y4YaTb ApPYrux
TOMY, 4YTO 51 3HAlO, U y3HaBaTb HOBOe AnA ceb6s. Bbl 6binn Obl yauBNeHbl, y3HaB, CKONbKO O4YeHb
YMHbIX, XOPOLLIO 06pa3oBaHHbIX NoAeN, 3aHUMAIOLWMXCA Pa3fIMYHON AeATeNIbHOCTbLIO, HAXOAATCA B
3Tom 6usHece. EcTb Takxke niogm 6e3 TpaaMLMOHHOIro o6pasoBaHUs, KOTOpPble XOTAT NONY4YUTb
obGpa3oBaHue 3aecb, 4TOObl HanTK hMHAHCOBYIO 6€30NacHOCTL B MUpe, rae BCe MeHbLue U
MeHblue 6e3onacHon paboTbl. Mbl cobupaemcsa nmeeTe, AeNMMCA TEM, YTO YKe 3HaeM U3 Hawero
XXM3HEHHOro onbiTa, o6cyxxaaem nsyyaemoe. A NGO y4UTb U NOONIO YYUTLCH, BOT NoYeMmy A
N6 ITOT OU3HEC. ITO 3amMeyaTesibHbIM OU3HEC U OrPOMHasA XXU3HEHHaA OM3HecC-LIKona».
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OTKpbITUE pa3ymMa

UTtak, B Hayane 90-x rogoB MOM pa3yM Havyan OTKpbIBaTbCA, U MOSl TOYKA 3PEHUSA Ha 3Ty MHAYCTPUIO
Ha4yana u3MeHsiTbCA. Sl HaYan BuaeTb Beln, KOTopblie MOW 3aKpbITbIA pa3ym paHee He Bugen. A
Hayan BuaeTb Beln, KOTOpble CKopee ObINM XOpPoLWnMN U NO3UTUBHLIMU, YeM HeraTuBHbIiMu. Ho
ObINO U YTO-TO HEraTMBHOE B OOJNbLLUMHCTBE BELLEN.

Mocne yxoaa ot aen B 1994 rogy, 6yayyn douHaHCOBO HE3aBUCUMbIM YeNOBEeKOM B Bo3pacTe 47
neT, A Ha4Yan cBoe cob6CTBEeHHOE UccnepoBaHne 6M3Heca ceTeBoro mapketuHra. Korga meHs
npurnawany Ha Kakyr-Hubyab npe3eHTaumio, A Wwen, Y4Tobbl yenbilWaTh, Y4TO TaM CKaxyT. A
npucoeguHUNCA Obl K HECKONTbKMM KOMMAaHUAM, ecyim 6bl MHe NMOHPaBUIIOCh TO, YTO OHMU
npeanaranu. Ho s 661 npucoegnHUNcs He U3-3a HEOGXOAMMOCTU NOJly4YaTb MHOIO AeHer, a Ans
TOro, YTo6bl yBUAEeTbL OTpULaTenbHbIe Aena ¢ HeABMKXUMOCTLIO. Ecnn y Bac He AocTaTO4HO AeHer
ONsi UHBEPTUPOBaHUA B HEABMXMMOCTb, TO Bbl MOXeTe 3TO Nonpo6oBaThk, HO N0AU, UMeloLLne
OEeHbIN, He 3aXOTAT AenaTb NOA0OGHOEe.

3. OH NOUT yunTb U YyUnTbCA. <5 nobno pabotaTth € NOALMU, KOTOPbIe XOTAT y4uTbcA. PaboTa ¢
nAbMU, KOTOPbIe CYUTAKOT, YTO OHM BCE 3HAKOT, OYeHb YTOMUTENbHA. A B MoeM GusHece c
HeABWXMMOCTbLIO 1 BCTpe4vatro Takux nogen. TpyaHo paboTaTb C TeMU, KTO 3HaeT OTBETbl Ha Bce
Bonpochkbl. [lo-MoeMy, noam, KOTopble NPUXOJAT paboTaTb B CETEBOW MAapPKEeTUHT, ULLYT HOBLbIe
OTBeTbl Ha HOBble BONPOCHI U BCEraa rotoBbl y4UTbCA. 5 NGO YYNUTb, YYUTLCA U AeNUTbLCA
HOBbIMM NAesAMU C NIAbMU, 3aUHTepecoBaHHbIMU B 06y4eHuU. Kak Bbl 3HaeTe, 1 UMEK0 YYEHYIO
cTeneHb No GyxranTepckomy y4yeTy u no ouHaHcaM. ATOT GU3HeC NO3BONAET MHe 00y4aTb APYrux
TOMYy, 4YTO 51 3HAlO, U y3HaBaTb HOBOe AnA cebs. Bbl 6binn Obl yauBNeHbl, y3HaB, CKONbKO O4YeHb
YMHbIX, XOPOLLO 0Opa3oBaHHbIX NoAeN, 3aHUMAIOLWMXCA Pa3fIMYHON AeATeNIbHOCTbLIO, HAXOAATCA B
3Tom 6usHece. EcTb Takxke nogm 6e3 TpaaMLMOHHOIro o6pa3oBaHUs, KOTOpPble XOTAT NONY4YUTb
obGpa3oBaHue 3aecb, YTOObl HaUTK hMHAHCOBYIO 6€30NacHOCTL B MUpe, rae BCe MeHbLue U
MeHblue 6e3onacHon paboTbl. Mbl cobupaemcsa nmeeTe, AeNMMCA TEM, YTO YKe 3HaeM U3 Hawero
XM3HEHHOro onbiTa, 06cyxaaem nsyyaemoe. A NGO y4UTb U NOONIO YYUTLCH, BOT NoYemy A
N6 3TOT OU3HEC. ITO 3amMeyaTesibHbIM OU3HEC N OrPOMHasA XXU3HEHHasA OM3HecC-LIKona».

OTKpbITUE pa3ymMa

UTtak, B Hayane 90-x rogoB MOM pa3yM Havyan OTKpbIBaTbCA, U MOSl TOYKA 3PEHUSA Ha 3Ty MHAYCTPUIO
Havyana u3aMeHAITbCA. Sl HaYan BuaeTb Belwn, KOTopblie MOW 3aKpbITbIA pa3ym paHee He Bugen. A
Hayan BuaeTb Beln, KOTOpble CKopee ObINM XOpoWnMN U NO3UTUBHLIMU, YeM HeraTuBHbIiMu. Ho
ObINO U YTO-TO HEraTMBHOE B OOJNbLLUMHCTBE BELLEN.

Mocne yxopa ot aen B 1994 roay, 6yayyun chomHaHCOBO He3aBUCUMbIM YeNIOBEKOM B Bo3pacTte 47
neT, A Ha4Yan cBoe cob6CTBEeHHOE UccnepoBaHne 6M3Heca ceTeBoro mapketuHra. Korga meHs
npurnawany Ha Kakyl-Hubyab npe3eHTaumio, A Wes, Y4Tobbl yCnbilaTh, YTO TaM CKaxyT. A
npucoeguHUNCA Obl K HECKONTbKMM KOMMAaHUAM, ecJin 6bl MHe MOHPaBUIIOCh TO, YTO OHMU
npeanaranu. Ho s 661 npucoegnHUNcs He n3-3a HEOGXOAMMOCTU NOJly4YaTb MHOIO AeHer, a Ans
TOro, YTo6bl yBUAETbL OTpULATENbHbIE U NONOXUTENbHbIE CTOPOHbI KaXaoro 6usHeca. A xoten
HanTU cobCcTBEHHbIE OTBETbl HAa Bonpochkbl. [ocne nay4yeHns HeCKONbKUX KOMMNaHMA ceTeBOro
MapKeTUHra, 1 yBuaen HeraTMBHble CTOPOHbI, KOTOPble MHOrMe NoAu 3aMme4aloT C NepBoro
B3rnaga — 3T0 0COOEHHOCTU Nnioaen, KOTOpPble HA4YMHAKT U NPOJOSKAIT 3TOT OU3HecC.

OdencTBUTENLHO, MHOro MeyTaTernen, 3HepPruYHbIX Nogen, NpourpaBLIMKX, Xenarwmx 6bICTPOo
pasboraTteTb XyAOXHUKOB NOTAHYJIOCb K 3TOMy 6u3Hecy. OgHUM U3 npenmyLlecTB 6u3Heca
CeTeBOro MapkeTUHra siBNsieTcA NoNUTUKa OTKPbITLIX ABepen, KoTopas No3BonseT nbomy
XenawuwemMy NpMcoeauHUTLCA K HeMy. JTa NONUTUKA OTKPbITLIX ABEpPe HaNoMUHaeT, CBOEro
poAaa, 6naroTBopUTeNbLHYIO SPMapKy C paBHbLIMU BO3MOXHOCTAMU, O YeM Kpu4aT 60MbLINHCTBO
coumanucToB. Ho a1 He BCcTpeyvan y6exaeHHbIX COLManucToB B 3TOM busHece. ToT 6U3Hec — Ans
KanuTanucToB UMK, No KparHen Mepe, Ans nogen, KoTopble HaAeTCA CTaTb TaKOBbIMMU.

Mocne obLWeHNs ¢ Maccon aHEePruYHbIX Nogen, MeyTaTerniei U LYCTPSIKOB S, HAKOHeL, BCTpeTUIcA
C NuaepamMm HEKOTOPbIX KOMNaHUM CeTeBOro MapKeTUHra, Kotopblie ObINu TaKUMU XKe
MHTENNIUreHTHbIMU, A06PbLIMU, BbLICOKOHPaBCTBEHHbLIMU U NPpod)eCCUOHaNbHLIMU NIOALMU, Kakux s
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BCTpeYan Ha NpoTAXeHUn Bcen cBoen paboTtbl. Kak TONbLKO 1 npeogonen ceBou npegyoexneHus u
BCTpeTUN NioAen, KOTOPbIX yBaXkan U ¢ KOTOpbIMU ObIN CBA3aH, s1 HalWwen «cepaue» 3Toro 6MsHeca.
4 Tenepb MOr BugeThb U xopoluee, U Nfoxoe.

OT1a KHMra HanucaHa ansa oTBeTa Ha Bonpoc: «[loyemMy s cam He cTan 6oraTbim Gnaropgaps
CeTeBOMY MapKeTUHry, a APYrMM COBeTYH UATU B 3TOT OU3Hec?» Tak Kak A A4OCTUT CBOEro
6narococTtosiHMA 6e3 ceTeBOro MapKeTuHra, To Mory 6bITb 6o5ee 06beKTUBHLIM OTHOCUTESTbHO
3TOro 6M3Heca. 3Ta KHUra KpaTko ONUCLIBaeT, B YeM 1 BUXY AeNCTBUTENbHYIO0 LEHHOCTL Ou3Heca
CeTeBOro MapKeTUHra... ero LeHHOCTb, KOTOpasi CIY>XUT He TONbKO NOTEeHLMaNoM Ans Nosy4YeHus
Oonblnx geHer.

Kak roBopun mon 6oratbin nana: «Camblie 6oraTble B MUpe Noaun ULLYT U CTPOAT CeTH, a
ocTalnbHbIe ULLYT paboTy». XOTA ceTeBOM MapKeTUHI He BCe NPUBETCTBYIOT, CEroAHs ata
MHAYCTPUA NpoAoIIKaeT pacTu Kak Mol Has chmHaHcoBasa cuna B mupe. Jlroau, 3amHTepecoBaHHbIe
BegeHnem 6usHeca B byayLiem 1 CBOUM COGCTBEHHbLIM (PMHAHCOBbLIM OyAyLIUM, AOSIXKHbI UMeTb
O00BbEeKTUBHbLIN B3rNs4 Ha 3ToT 6M3HecC.

naBa 2
LleHHocTb No 1:
Bu3Hec-obpa3zoBaHue, U3MeHAKLWee XU3Hb

JTO — He AeHbIn

«Mbl MeeM cambIn Ny4LIUA NNaH Bo3HarpaxaeHus». S 4acTo cnbiwan 3TOT KOMMEHTapuUK, Korga
M3yyan passfiMyHbie KOMMNaHUuM ceTeBOro MmapkeTuHra. Jlrogm, xenawliume nokasatb MHe CBOU
AenoBble BO3MOXHOCTU, pacCKa3biBanu UCTOPUU O TEX, KTO AeflaeT COTHU TbICAY AONapoB B
MecsL 6naropgaps aTomy 6usHecy. A Takke BCcTpe4an noAen, KoTopble AeMCTBUTENbHO AenarT
TbICAYM OONNAPOB B MeCAL B CETeBOM MApPKeTUHTe... TaK YTO i He COMHEBalOCb OTHOCUTESNLHO
MOLLHOIro noTeHUumnana aToro 6usHeca.

MpumaHka nony4yeHusi 60NbLWNX AEHEr NPUTArMBaeT MHOrux niogen B 6usHec. OgHako A He
peKoMeHAaylo paccMaTpuBaTb CETEBOM MapPKeTUHI UCKIIOYUTESNIbHO U3-3a [EHer.

JTO HEe NpoAyKUuns

«Mbl MMeeM HaunyuLwyo NpoayKLUIo». ATO yTBEepXaeHUe — BTopoe Hanbornee noayepkuBaemMoe
nNpeuMyLLecTBO, 3aNOMHMBLLUEECS MHe BO BPeMSA MOEro UHCNEeKTMPOBAaHUSA Pa3fiMYHbIX KOMMNAHUM
ceTeBOro MapkeTvHra. Bo Bpemsi uccnegoBaHusi pasnMyHbIX KOMMaHWA CETEBOro MapKeTUHra si
Obln1 OYeHb yAMUBIIEH TEM, CKONMbLKO Pa3fiMyHOM NPOAYKLMU U YCNyr NpeaocTaBnsATCSA Yepes
ceTeBOW MapkeTuHr. [lepBas KOMNaHUA ceTeBOro MapkeTUHra, KoTopyto st yeuaen B 70-x rogax, —
3aHuMManachb npogaxen BUTaMUMHOB. {l nonpo6oBan ux U Halles, YTO BUTAMUHbI NPEKPacHoro
kayecTBa. HekoTopble U3 HUX A1 6epy U cerogHsi.

MockonbKy Moe uccnenoBaHue NPOAOKaANOCh, TO A OOHAPYXWUI KOMMNaHUM CeTeBOro MapKeTUHra,
3aHMMarLwmecs:

1. NMpoaykuuen, ynotpednsiemon Ana yxona 3a npeametTaMmm AOoMalLHEro Nofib30BaHUs.

2. TenedpOHHbIM cepBUCOM.

3. HepBmxumocTbio.

4. ®UHAHCOBbLIM OOCNYXXUBaHUEM.

5. Co3paHumem Internet Website (web-cantoB B UHTepHeTe).

6. UHTepeHeT-npoaaxamm co CKMQKOM Bcero, 4to npogatoT Wal-Mart u K-Mart.
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7. Mpoaykumen ansa yxoaa 3a'3aaopoBLEM.

8. paroueHHoOCTAMMN.

9. HanoroBbiMu ycnyramu.

10. O6yyaroWmnmMm urpyukamm. ToT CMUCOK MOXHO NpoaoknThb. Mo KpanHen mepe, pa3s B mecsu A
CIbiWwy O HOBOM KOMMNaHUUN CeTeBOro MapKeTUHra, ¢ HOBbLIM NJIAHOM «pacKpy4MBaHUs» NPOAYKLUN
WY HOBbIM NJIAaHOM BO3HarpageHuMn. 1 npMcoeanHAKCH K HEKOTOPLIM U3 HUX, MOCKONbKY
3aMHTepecoBaH B npeanaraeMom npoaykre unu ycnyre. Ho ato — He OCHOBHasi NpuYnHa, novemy s
NooLUPAI0 NoAen usyvyaTtb pasfnmyHblie KOMMNaHUU CeTeBOro MapKeTUHra.

MnaH o6pasoBaHusa

MpuynHa Homep OaMH, NoYemy S PeKOMEeHAYH CeTeBOW MapKeTUHI, — 3TO ero cuctema
obpasoBaHus. Bawa 3agaya — noTpaTUTb BpeMsA U, He obpallas BHUMAHUA Ha NMaHbl BO3Harpa-
OEeHNA N NPOAYKLMIO, AEUCTBUTENIbHO U3Y4YUTb CYyTb KOMMAaHUN, YBUAETb, 3aUHTEepPeCOBaHbl NI OHU
B Bawem o6y4yeHun. 1o 3aHMMaeT 60nbLue BPpEMEHU, YeM NMPOCToe NpocnywmMBaHne Tpex4acoBoro
Kypca o0 npogaxax u NpoCMOTP Kpaco4YHOro Kartanora npoaykumu. Ytoo6bl BbIACHUTL, HACKONbLKO

3¢ heKTMBHO NX cucteMma oby4yeHue B AEMCTBUTENbHOCTU, OT Bac NoTpedyeTcsA BCTaTb C AMBaHa U
noTpaTUTb HEKOTOpOe BpeMs Ha ee usyvyeHume. Ecnm Bam noHpaBUTCA TO, YTO Bbl y3HaeTe Ha
nepBUYHOMN Npe3eHTaunmn, TO NoTpaTbTe HEKOTOPOe BpeMsi, YTOObl BCTPETUTLCA C NM0AbMM,
3aHuUMarwmMmMuca obyyeHmemMm. UMeHHO Tak s nocTynan u Hawlen Takoe 3aHATUe None3HbIM Ans
cebs.

CMOTpUTe BHUMATESNLHO, MOTOMY YTO 6OMbLLUMHCTBO KOMMNAHUKA CETeBOro MapKeTUHra roBopsT, YTo
MMeloT bonbluMe NiaHbl CUCTEMbI 00yYeHus. B oencTBUTENLHOCTU, OKa3anochb, YTO MHOMMe U3 HUX
He uMenu Tex oby4arLmnX NPorpamMM U CUCTEM, KOTOpble OHU peknammupoBanu. B 6onblumnHcTBE
KOMMaHWM, KakK 1 3aMeTun, eAUHCTBEHHOE O0y4YeHue 3aKnYyanocb B peKoOMeHAauun KHUr ans
4YTeHus, a 3aTeM OHM cocpefoTa4YnBanucb Ha NpUBreYeHun K paboTe Bac, Balunx Apy3en U Bawero
cemencTBa. [lpyrmmu crioBamu, Bce, YeMy OHM 0Byyanu Bac, — 3TO KaK CTaTb JIy4LWMM NPOAABLIOM
MX NPOAYKLUUM UNUN UX CUCTEMbLI. TaK YTO He TOpoNUTEChL U ByAbTe BHUMAaTENbHbI, MOTOMY YTO €CTb
MHOro KOMMaHU1 CeTeBOro MapKeTUHra, KOTopbie UMEIT NPeBOCXoAHOe 0byyeHue U obyyarowme
NnaHbl... NO-MOEMY MHEHMIO, KOe-4TO U3 NpeKpacHoro obyyeHus peanbHOMy GU3Hecy A1 yBuaen
Be3fe.

Yto uckatb B o6paszoBaTenibHOM MilaHe

Benu Bbl Yntanu gpyrme Mou KHUru, Bbl yXKe 3HaeTe, YTO A NPOUCXOXY U3 ceMbu neparoroB. Mon
nana Obln npegcepgaTeneMm WKOMbLHOW cucTeMbl obpaszoBaHMA Ha MNaBanax. Ho HecMoTpAa Ha moe
npoucxoxaeHue, 1 He NOOUN TpaaULMOHHOe obpa3oBaHMe. XOTA A Nony4Yun HasHavyeHue
KoHrpecca B nagectHyro ®egepanbHy0 BO€HHYI akafeMuio B Hbto-Wopke, nony4yun cteneHb
OakanaBpa U y4eHylo CTeneHb, TPagULUOHHbLIN MUP O06pa3oBaHMNA MHe Hapoen. A Obin CTYAEHTOM U
nony4yun Bbicliee obpa3oBaHue, HO peaKo Obif1 3aMHTEepPecOBaH TeM, YTO BbIHYXXAEH Obln u3y4vaTb.

Mocne okoH4YaHUA WKONbI, A NnpucoeauHuncsa K AMepukaHckomy Mopckomy Kopnycy v 6bin npuHAaT
B AMepukaHckytro JleTHytro Mopckytro nporpammy B lNeHcakone, ®nopupa. LLina BbeTHamMckasa BoWHa,
M HY)XXHO ObINO CPOYHO OOyYaThb GonbLuoe KonMyecTBo NUNoToB. Byayyun ctyaeHToOM-NnuNoTomMm, A
Hallen Bua obpasoBaHUs, KOTOPbLIN 3aMHTepecoBan MeHA U Bo3oyaun uHtepec. bonblMHCTBO U3
Hac cnbIWano cnoBa «npeBpaLieHne ryceHul B 6aboyek». XopoLo B NeTHOM LUKone, rae yyar
MMEeHHO ToMy, YTo Heobxoaumo 3HaThb. Korga s noctynun B 3Ty WwKony, To 6k yxe NoNMHOMOYHbIM
odnuepom, 3aKOHYMBLUMM BOEHHYIO akagemuio. Ho MHorme us cTyfieHToOB, NOCTYNUBLUUX B NIETHYHO
wkony, 66N HegaBHMMU BbINYCKHUKaMU rpaXaaHCKUX Konnemken n HanomMuHanu ryceHud. XKues
B 3MOXY XUMNMNU, HEKOTOPble ObIN 04YeHb CTPAHHLIMU FINYHOCTAMM, OTNINYAOLLUMUCA CBOEN
rpaxxgaHckomn ogexaon. Ho oHn GbINKM roToBLI Ha4YaTb OGpa3oBaTeNbHYIO NporpamMmmy,
M3MEHSAOLWYI0 XU3Hb. ECcnu oHKU BbigepkaT odyyeHue, To Yepes 2—3 roga npeBpataTca B 6aboyek,
T. €. B NUIOTOB, NOTOBbIX BbIMOSIHUTL TPYAHENLUME 3aAaHuUA.
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KuHodunbm «Tsaxenble ycnosus» ¢ Tomom Kpy3om B rnaBHOW ponu Obis O NyYLWMUX U3 <TYCEHULP>,
KOTOpble cTanun «6abovykamu». Kak pas nepeg otnpaBkon Bo BbeTHam, s1 Haxogunca B CaH-Auero,
KanudopHus, rage pacnonoxeHa Bbiclwasa opyxenHas wkosa. XoTA s1 He ObiN A4OCTaTOYHO XOPOLUUM
NMUNOTOM MO OTHOLUEHUIO K YPOBHIO 3TON NPECTMKHOW LLUKONbI, dHEPrusi U CMEeNoCTb, NPOSABIIeHHbIe
MosnoAbIMU NUNOTaMU B KUHOMUNbME, NO3BONUMUN GONbLUMHCTBY U3 HAaC NOYYBCTBOBAaTh, KaK Mbl
NnoAroToBJieHbl K BOMHe. Mbl npeBpaTMNUChL U3 HECOOpPaHHbIX MOJIOAbLIX NoAen, KOTopble He yMenu
netaTtb... B MOnoAbIX Nntogen, 00y4eHHbIX U FOTOBbLIX NPUHATH BbIZOB, OT KOTOPOro 60SILWMHCTBO
noaen npeanoysno 6l oTBepHYThHCA. NepemeHbl, KoTopble A Habnoaan B ce6e u cBoux
ToBapuLwax-numnoTax — 3TO TO, YTO sl NoApa3syMeBalo, Korga roBopto «obpasoBaHue, U3MeHsoLWee
XN3Hb». [locne OKOHYaHUs NeTHOM LWKOJbl U OTNPaBKU BO BbeTHaM Mosi XKM3Hb HUKOrAA YXXe He
Obina npexHen. A yxxe Obin HEe TeM YeNTOBEKOM, KOTOPbIA NOCTyNnan B NeTHYIO LUKONYy.

CnycTs roabl nocrie OKOHYaHUs! 3TOM LWKOJbI, MHOTME U3 MOUX TOBapULLEM-NUMOTOB CTarn O4YeHb
ycnewHbiMK B Mupe 6usHeca. Koraa Mbl cobupaemcsi 1 BCNOMUHAEM CTapble BO€HHbIe UCTOPUU, TO
4acTo OTMeYaeM, YTO MMeHHO o6pa3oBaHue, Nosly4eHHOe HaMM B NIeTHOW LUKorle, oKa3ano
OrpoMHOE BNUSIHWE Ha HalUW CerogHsiLLHMNE yCrexu.

MoaTtomy, korga st roBopto 06 06pa3oBaHUN, U3MEHSAIOLLEM XKU3Hb, TO NoApPa3yMeBato [4OCTaTOYHO
MoLUHOe o6pa3oBaHue, KOTOpoe CNOCOGHO «NpPeBpPaTUTL NyCeHULy B 6a6oUKy».

Korpa Bbl nsyyaeTte o6y4alowmnin nnaH KOMNaHWi CeTeBOro MapKeTUHra, i peKoMeHAYI0 BbIGpaThb
TaKoW, KOTOPbI MOXeT CyLLeCTBEHHO U3MEHUTb Ballly XU3Hb. Bce Xe 1 npegocTeperato Bac, 4To,
TaKXke KaK U B NIeTHOW LUKOJe, He KaXAbli [OCTUraeT HaMe4eHHOro ¢ NOMOLLbLIO NPOrpaMMmbl.

BusHec-wkKona peanbLHOW XXU3HU

OQHMM U3 NyYLWNX B NTIETHOW WKorne 6bIIo TO, YTO HAac 06y4yanu NUNOTbI, TOMLKO YTO
BO3BpaTUBLLMECH C BOMHbI BO BbeTHame. X pa3roBopbl ¢ HAMM OCHOBbLIBaNUCh Ha peanibHOM
XU3HEeHHOM onbiTe. OgHa u3 npobnem, kKoTopas 6bina y MeHsi B GM3Hec-LKone, 3aKnyanach B
TOM, YTO MHOTMe NpenogaBaTeniu He MMeNM HUKaKoro pearibHOro XXM3HEHHOro onbiTa B 6u3Hece. B
CeTeBOM MapKeTUHre fioau, KOTopble HaBepXy U KOTopble y4aT Bac, AOMKHbI 6bITb AeNCTBUTENLHO
yChnewHbIMU, MHa4Ye OHU He 6binn 6kl HaBepXxy. B Mupe TpaaAUUMOHHbLIX WKON 6u3Heca He
06s13aTeNnbHO 6bITb YCNEWHbIM B peanbHOM MuUpe Gu3Heca, YToGbl yYnTb APYrMX 3TOMy GU3Hecy.
BoT noyemy npenogasaTenu B Tpaguumen-1 HoM Mmpe genosoro o6pa3oBaHuA He 3apabaTbiBaloT
TaK MHOroO, Kak HeKOTopble U3 npenogasaTteniei B Mupe o6pa3oBaHUsl CEeTeBOro MapKeTUHra.
MoaTomy npu n3yyeHun 6usHeca ceTeBOro MapkeTUHra uwmTe fnioaen HaBepxy, KOTopble YCnelHbI
B Gu3Hece, a 3aTeM cnpawmBanTe ce6s, XOTUTE NN Bbl YYUTLCA Y HUX.

HekoTopble n3 Hanbonee BaXxHbIX NpeaMeToB 00y4YeHUs peanbHOMY OU3HEeCY B KOMNaHUAX
CeTeBOro MapKeTUHra:

. Mo3numa ycnexa.

. HaBbIiku nupepcTBa.

. HaBbIkK cBsAzen.

. HaBbIkn o6LWeHuns c nogbmMu.

. MpeogoneHne onaceHns, COMHEeHMA, HegocTaTKa AOBepwUs.

. MpeogoneHne onaceHnsa oTkasa.*

. HaBbIku ynpaBneHus aeHbramm.

. HaBbIkn BnoxeHunsi kKanutana. '

. HaBbIkKn oTBeTCTBEHHOCTW.

10. HaBbIKM ynpaBreHusi BpeMeHeM.

11. NMocTaHOBKa U perynupoBaHue uenu.

12. Cuctematusaums.

MpakTn4yeckn Bce ycnewHble Noaun, KOTOpbIX A BCTpeTUn B 6u3Hece ceTeBOro MapkeTUHra,
pa3BUIK Nepe4vucrneHHble HaBbl-M1. HezaBMCMMO OT TOro, AOCTUrHeTe N1 Bbl BEPLUUH B CUCTEME
CeTeBOro MapkeTuHra unu sapabortaete MHOro geHer, ooy4yeHue nmeet 6onbLIOE 3HaYeHUe ans
hanbHeuwen Bawwen XusHn. Ecnu obpasoBaTenbHbIN NJf1aH XOPOLU, TO 3TO MOXeT yNy4lUTb Bally
)XU3Hb, BO3MOXHO, HaBceraa.

O©CoO~NOOPA~,WNE
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YTo Takoe obpasoBaHME, U3MEHSOLEE XN3Hb

Cne,qyrou.l,yro AunarpamMmmy A cosgan, YTOObl OO BACHUTDL, YTO nogpasymeBaro noa 06p33OBaHVIEM,
M3MEHSIIOLWNM XU3Hb. 3aMeTbTe, YTO 3TO TeTpasaap, O3HavarLwmmn ‘-IETprEXCTOpOHHI/Iﬁ
MHOTOrpaHHUK, bonee N3BeCTHbIN KakK nupamuga... a nmpamMmmabl ErmnTa BbDKUNU B Te4YeHue
cToneTun. D,perIMI/I crioBamMu, TeTpasaap unn nmpammaga — O4YeHb yCTOﬁHMBbIe CTPYKTYPbI. YyeHble
B TeYeHue CToNleTUN nonaranu, 4YTo yHMBepcaHbelﬁ 3aKOH Unu npupoaa ucnonb3yrT YNCHO
YyeTbipe, B AAHHOM Cliy4yae 4YeTbipe CTOPOHbI. AmeHHO Nno3TOMY Ce€Tb U YeTblpe Ce30Ha: 3nma,
BECHa, NeTo U OCeHb. Te, KTO NOOUT aACTpPOJIOrnto, 3HaKT, YTO eCTb YeTbipe NepBUYHbLIX 3HaKa:
3eMns, BeTep, OroHb U Boaa. Korga s roBopro 06 Oﬁpa3OBaHI/II/I, N3MeHALWEeM XKU3Hb, TO
M3MEeHEeHMN CHOBaA yeTblipe. UHbIMKM cnoBamMu, YTOOLI oﬁpasoBaHMe, M3MeHsIoLee XN3Hb, ObINno
ad)d)EKTVIBHbIM, OHO AOJIXXHO 3aTPOHYTb BCe YeTblpe NYHKTa 06pasoBaTean0|7| nupamMmumabl.

Vameeniog 1. AMounoHanbHoe ob6pa3oBaHue. OgHa U3 MOUX NPETEH3UN K
TpagULUOHHOMY O6pa3oBaHUIO 3aKNYaeTcs B TOM, YTO OHO
pa3BMBaeT IMOLUU onaceHus... bonee onpeneneHHo, onaceHuns
co3paaHus oWwnOOoK, KOTopbie BeayT K OnaceHuo Heyaau.
BmecTo TOro, 4To661 BAOXHOBUTH MEHS YYUTbLCA,
npenogaBaTesib UCMOJSIb3OBal MOTUBALIMIO HeyaAayu, roBops
MHe: «Ecnu Tbl He NONy4YULb XopoLuero o6pasoBaHus, TO He
Oypelwb noslyyaTtb BbICOKOOMIa4MBaemMyro paboTy».
Be3ycnoBHO, HaxoAACh B LWKOME, A HaKa3biBarcs 3a co3paHue
OLWKNOOK. B WiKOone A aMoLMOoHaNnbLHO y4unca 60AaTbCcA AenaTtb
ownbkn. Ho Bce 3aknro4vaeTcs B TOM, UTO B peanbHOM Mupe
ycnewHble noan — 3To Te, KTO AeraeT HeMaro olunbok, Ha
KOTOPbIX YYUTCH.

Ihinosnoe
JOHIMHOHITOM C,

Mon 6egHbIN Nana, WKOMNbHbLIW YYnTenb, AyMan, YTo genatb
OLUMOKM — ITO OYEeHb U OYeHb NNoxo. B To xxe Bpemsa, mon
OoraTbin nana ckasan: «Mbl genaem owmnOKM gna Toro, YToObI
yuntbces. [ocmoTpu, Kak YenoBeK y4uTcsa Katatbcsl Ha Benocunene. OH aenaeT owMOKy, nagaeT, HO
BO3BpallaeTCs CHOBa K UCXOAHOMW NO3ULMKU U npobyeT ewe pa3. Kaxabin pa3 nocne nageHUsa oH
BO3BpallaeTcs K Hayany, HO 3TO CTAaHOBUTCSH BCe pexe U pexe. To — rpex, YTobbl AenaTtb OWNOKY
M HAYEMY NPU 3TOM He Hay4YUTbCS».

O6bsicHAA panee, oH ckasan:. «[lpnynHa, noyemy MHorue fnOAN roBOPAT HeNnpaBay nocne
CO34aHUs OWNOKKU, KpOoeTCA B X AIMOLIMOHAaNbLHOM uUcnyre ot caesflaHHOM OWUOKMU... Takum
o6pa3om, OHM TEPAIOT BO3MOXHOCTb YYUTLCA U pacTn. Hago npuHMMaTbL CBOM OLUMOKU, He
OGBUMHSAA B 3TOM KOro-HUOyAb, a YYUTLCA UX UCNPABAATL».

Dusunecrkoe

B Mupe TpaguumoHHOro OusHeca npeoGnaAaeT TO XXe camMoe OTHOLUEeHMe K oLmnbKam, NMOCKOJIbKY
Tam, ecnu Bbl genaete 0|.uu6|<y, TO MOXeTe OKa3aTbCA YBOJIEHHbIM UINMU HaKa3aHHbIM. B Mupe
ceTeBOro MmapKetTmHra Bac nooOWPpPAT YYUTbCA UCNpaBnAaATb cAerlaHHble OLUMOKM, Kpome Toro, Bac
y4dyaTt d9MOUMOHAINIbHO He 6oATbCA UX coBepwaTb. Korpa s yyuncsa npogaBaTtb, TO Buaern, Kak
npopakowime nwoau, He BbiNnoNHAKOLWME NIaH, ObInn Haka3aHbl. B MUpe ceTeBOro MapkeTuHra nuwagep
AOJTKEeH paGOTaTb C TeMMn, KTO He npeycneBaeT, U NOOLWPATL ABUraTbCA BnepeAa, He YBOJIbHAA UX.
Bbl, BepPOATHO, HUKOraga He Hay4Ynnucb Obl XOpoLwlo e3anTb Ha Beriocunege, ecrnum Obl Bac
HaKa3blBarnu 3a nageHunsa n Heymenyr e3ay.

A cunTalo, YTOo (hHaHCOBO Gonee ycnellueH, YemM MHOrue nau, NoToMy 4To s Aenan 6onble
OLWMBOK, YeM 6ONbLLUMHCTBO U3 HUX.

Opyrumn cnosamm, 51 yCnewHo NpoaBUrancsa NoToMy, YTo caernan MHOro oWwMnGOoK, U He cuYuTarn, YTo
3TO nnoxo unu s rnyn. B ceTeBoM MapkeTUHre Bbl MOXeTe AenaTbh OWWOKKU, M3yvaTtb UX,
MUcnpaBnATb OOHapyXeHHble U pacTu. 51 Ha3bIiBal 3TO «0bpa3oBaHMEM, U3MEHSIOLUM XU3Hb». OHO
AABNSAETCS NOYTU NOJSTHOW NPOTUBOMNOJIOXKHOCTLIO TPAAULMOHHOIO 0bpa3oBaHuA.
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Ecnu Bbl 6outecb aenartb OWIMGKKM U 6ontechb Heyaad, To 6U3HEeC ceTeBOro MapkeTMHra 0Co6eHHo
xopow ansa Bac. A y6eauncs, 4To o4eHb MHOrue nporpamMmmbl 060y4eHUs B CeTEBOM MapKeTUHre
NOCTPOEHbI HAa NpUAaHNKN YBepPeHHOCTU B cebe. A KakK Tonbko 14bl byaete 6onblie AoBepsAaTh cebe,
Ballia XXU3Hb U3MEHUTLCA HaBceraa.

2. dusnyeckoe obpasoBaHue. Mpolue roBops, Noamn, KoTopblie 60ATCA AenaTb OLWMOKU, MHOFOMY He
Hay4aTcsl, MOTOMY YTO OHU MHOroe He genatoT. [lo4YTK BCe 3HAIOT, YTO OOy4YeHue — pusnveckumn
npouecc, B TaKOM e CTeNeHU, Kak U YMCTBEHHbIN. YuTtaTb U NnucaTtb — Takue xe cpusnyeckue
npouecchl, Kak o6y4yeHue nrpe B TeHHUC. Ecnu Bbl JOMXKHBbI 3HaTb BCEe NpaBuribHble OTBETbI U He
Aenartb OWKNOOK, TO Ball o6pa3oBaTenbHbIA NpoLecc o4eHb TPYAHbIN. Kak Bbl MoXeTe
nporpeccupoBaTh, €Cfniv 3HaeTe BCe OTBETbl, HO bouTechb 4TO-HUOYAL Nonpo6oBaTb?

B koMnaHusAX ceTeBOro MapKeTMHra, KotTopble 1 u3y4var, Bce noowpsnu Kak msmnvyeckoe odbyyeHue,
TakK n ymcTBeHHoe. OHM NooLpAnUu CTankuBaTbCsA C OnaceHMsAMU, AeMCTBOBaTb, AeNnas OLUGKM,
0o0y4yaTbCA Ha HAX U pacTU YMCTBEHHO, 3MOLIMOHaNbHO U (hM3nM4eCKn B pesynbTaTe 3TOro.
TpaguunMoHHOEe obpa3oBaHMe NooLpAEeT Bac ulyvaTtb hpakTbl, a 3aTeéM IMOLMOHANLHO YYUT Bac
6oAaTbCA genaTtb owKbkn. U »To caepxumBaeT Bac pusnyveckn. Xutb n 60ATbCA — 3TO NJIOXO ANsA
300pPOBbA, pa3yma, IMouun, chusnydeckn n matepmanbHo. Kak yTBepxxaan paHblue, s UMeo MHOro
OeHer He NOTOMYy, YTO A 6osiee cuneH B akageMM4YeCKUX 3HaHUAX, a NOTOMY 4YTO Aenan 6onbluee
KOJIM4EeCTBO OLUMOOK, NpM3HaBan NpaBo Ha OWMOKM U U3BneKasn ypoku U3 HMX. 51 wen Ha 1o, YToObI
aenaTtb 60onbLle OWNOOK... U C HETEPNEHNEM OXNAAK HOBbIX ... B TO BpeMsi Kak 60MNbLIMHCTBO
noaen yrnopHo TPyAATCA, YHTOObI He AenaTth OWMOOK B OyAyLleM... BOT NOYeMy Yy Hac pa3Hoe
oyaywee. Bbl He cMoOXeTe yny4ylWwnTh Balle dyayuiee, ecrim He MMeeTe XenaHusl NpoboBaTb YTO-
nn6o HoBoOe, pUCKOBaTb, AeNaTb OLUMOKM U YYUTLCA HA HUX.

JNlyywme koMnaHMM ceTeBOro MapKeTUHra NoowWpPsOT Noaen usyvyatb YMCTBEHHO YTO-HUOYAbL
HOBOEe, AeCTBOBaTb, AeNlaTh OWMOKKU, YYUTLCA UCMPABNATbL UX U NOBTOPATL Npouecc. JTo -
obpa3oBaHue peanbHOW XU3HMU.

Ecnu Bbl 6oMTeCch AenaTtb OWKNGKK, HO 3HaeTe, YTO BaM HYXXHO YTO-HUOYAb U3MEHUTL B Ballen
XW3HU, TO XOpoLlel NPorpaMMon ceTeBOro MapkeTMHra Morna ctaTb flydliasi nepcoHanbHas
AONrocpoyHas nporpaMmmMa pa3suTus. XopoLuas KOMMNaHUA ceTeBOro MapKeTUHra AosmkHa B3ATb Bac
B PYKM M BeCTU NO XU3HU 6e3 cTpaxa u Heyaad. Ho ecnu Bbl He XOTUTe AepXaTbCA 3a PYKY, OHU He
OyayT yaepxuBaTb Bac.

3. AyxoBHOe obGpa3oBaHue. MNMpexae Bcero 1 06bLACHIO CBOMU NMIUYHbIE B3rnsaabl nepen Havyanom 3Tou
ropsiue 1 SIMOLMOHaNIbHOM TeMbI. 1 UCNONbL3YH CNOBO AYXOBHOE, a He penurmo3Hoe no
onpeaeneHHbIM NPUYMHaAM, KOTOpPbIe NocTapalCb 06 BbACHUTL. CyLecTBYIOT XOpoLUne KoMnaHum
CeTeBOro MapKeTUHra v nNyoxme, aHarorM4yHoO Kak u perimrmosHbie opraHmsauun. A Bugen, 4YTo
MHOrMe peniurmo3Hble opraHu3aLuuvmn YKpennsaroT YerioBeka AyXOBHO, HO sl BUAen, YTO HeKOTopbie U3
HUX OCNabNsAIT YenoBeKa AYyXOBHO.

Moatomy, Koraa s roBopro 0 AYXOBHOM OOpa3oBaHUKM, 3TO He UCKNIoYaeT u penurnosHoe. Korga s
roBOpIo 0 JyXOBHOM OOpa3oBaHUU, TO FOBOpPHO 6e30THOCUTENLHO BeponcnoBenaHua. Korga ato
KacaeTtcsa penurum, 1 nopaepxuearo Konctutyuuio CLUA, koTopas rapaHTupyeT cBobony
penurnosHoro Bbidopa.

MpuynHa, No KOTOPOM A OCTOPOXKHO KacaloCb ITOW TeMbl, 3aKnO4YaeTcs B CroBax, KOTopble A
ycnbilWan B paHHeM Bo3pacrTe:

«Hukorga He obcyxxaan penurnio, NONMUTUKY, CeKC U AeHbIn». U A cornawarcb € 3TUM
yTBepXAeHUeM NPOCTO NOTOMY, YTO 3TU NpeaAMeTbl MOryT ObiTb U3MEHUYUBLI U AMOLIMOHANbHbLI. DTO
He HaMepeHne OCKOpPOUTL BallU NIMYHbIE YYBCTBa UK Bepy, 3TO NoaaepKKa Ballero npaBa umeTb
nx.

BHe yenoBeYyeckux orpaHu4YeHumn
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Korpa s roBopto 0 gyxe 4yerioBeka, TO FOBOPHO O BNacT!, KOro-' pas BHe HaluUX YMCTBEHHbIX,
hu3nyecKknx u AMOLMOHANbHbLIX OFPaHUYEHUN... OFrPaHUYEHUIN, KOTOPbIe YacTo OnpeaensoT Hale
yernoBe4yecKoe COCTOsIHME.

Korpa s 6b1n BO BbeTHame, TO Buaen mMonoabix noaen, KoTopbie ObiNi paHeHbl U 3Hamnu, 4To
YyMUPaKoT, HO BCE Xe npoaosKanm 60poTbcs, 4HToObl Apyrue Mornu Xutb. OQHOKNACCHUK U3
Ha4anbHOW LWKONbI, KOTOPbLIN 6OPONCA B ThiNy Bpara 60sbLluyl0 YacTb BpeMeHU CBOero
npeobbiBaHUA BO BbeTHame, cka3asn o4eHb TOYHO: «f XXUB cerogHsa NnoToMy, YToO MepTBbIe NoaU
npopomkarT 60poThes. [IBaxabl A ObiN B CPaXXeHUAX, rae ocTancs eAUHCTBEHHbIM, KTO BbIXUII.
Balwua XXu3Hb MeHsieTCA, Koraa Bbl NOHMMaeTe, YTO Ballv ApPY3bs OTAANM CBOMU XXU3HU, YTOObI Bbl
MOTJIN XXUTb».

MHoro Houyeln nepepn cpaxeHMeM s cuaen Ha HOCy aBMaHocCLUa, Cryluas, Kak KaTATCA BOJIHbL. B 3Tu
[OJIr’Me MOMEHTbI TULMHbI Y MEHA Ha Aylue O6biNno CNOKOMHO. Sl NOHMMan, YTo yTPOM CHOBa
CTOJIKHYCb CO CMepTbi. MMeHHO B Te4eHue OQHOro U3 3TUX AONTUX Be4epoB, TUXUX U OQUHOKMUX, A
NOHSAM, YTO yMepeTb Ha crneayrwWwmin AeHb 6bIo Obl NerkumM BbiIXoAoM. Sl NOHAM, YTO XUTb BO
MHOIUMX Cly4yasXx HaMHOro Tsxernee, YeM OAuH pa3 ymepeTb. Kak Tonbko i cMupuncs ¢
BO3MOXHOCTbIO XXUTb UMK YMepeTb, A CMOTr Toraa BbioupaTth, Kak Xo4y XXUTb Ha cnegyrowmnin AeHb.
Opyrmumu cnoBamu, netatb — cmeno unu co ctpaxom. Kak Tonbko 1 caenan cBoun Bbioop, s
obpatunca K cBoeMy 4ernoBe4YeCKoMy AyXy, YTOObI NepexuTb CrieayoLWnn AeHb, neTaTtb U
6OpOTLCA, KaK MOXHO fy4lue, He3aBMCUMO OT ucxopaa.

BownHa — yxacHoe cob6biTme. OHa 3acTaBnsieT noaen aenartb XyTKMe BeLn No OTHOLEHUIO K
ApyruMm. U Bce Xxe MUMEHHO Ha BOMHe A1 BUAen nposiBfieHMs Nyylnx YenoBeyecknx kayects. UMeHHO
Ha BOMHe A NO3Has cuIy YerloBe4ecKoro gyxa, no3BonmBLUEro ObITb 3a NpeaenamMm YenoBe4yecKux
BO3MOXHocTel. U 51 3Hal0, YTO TaK MOXeTe U Bbl.

OueHunTe, YTO Bbl HEe AOMKHbI UATU HA BOWHY, YTOObI ObITb CBMAETENAMU NPOABNEHUA 3TOro Ayxa.
OpHaxpabl, Habnoaas copeBHOBAHUSA MO NIerKoW aTneTuke Ansi MaribYMKOB U OEeBOYEK C
con3nyeckMmMm orpaHnYeHNAMMU, 51 ObIN TPOHYT TEM CaMbIM YernioBevyeckum ayxom. Koraa s Bupgen
MornopabIxX noagen, 6e3 Hor, 6erywmnx Ha npoTte3ax, 6erywmx Bcem cepauem 1 aywon Ha 100
APAOBON AUCTAHLMUN, UX AYX KOCHYJCA Moero gyxa. Cne3bl CTOANM y MEHA Ha rnasax, NoCKonbKy A
yBuaen ogHy ManeHbKyr AeBOYKY, Ha OQHON HOroun, 6eryLyo Bcem ee cepauem. A Buaen Ha ee
nuvue 6onb, BbI3BaHHY NPOTE30M, HO BCe Xe ee pn3nmyeckasa 6onb Obina He BNacTHa Hap ee
AyxoMm. XoTs OHa U He BbiUrpana 1ot 3aber, oHa 3aBoeBarna moe cepgue. OHa KOCHynacb Moero
YyenoBe4YeCcKOro Ayxa M HanoMHUIIa MHe O TOM, YTO sl 3a6bisl. B TOT MOMEHT 51 NOHSAN, YTO BCE 3TU
Monoabie nau 6exanu onsa Hac Tak Xe, Kak oHu 6exxanu ansi ceo6s1. OHu 6exanun, YToObI
HanoOMHUTbL HaM O NOTeHLMaNbLHOM AyXe, KOTOPbIA BHYTPU Hac.

MbI BUAMM MOLLHbIN YenoBe4YeCcKM Ayx B KMHO. B kMHodunbme «Xpabpoe cepaue» Men M'mbécoH
cKayeT nepepn 6aHAON WOTNAHACKUX hepMepoB, HanyraHHbIX MOLWbLIO BputaHcKon apmun,
NPOTUBOCTOSALLEN UM, U AyLUa ero KpU4uT. «OHM MOryT yOuTb HaluM Tefla, HO OHM He MOryT 3abpaTb
Hawy cBo6oay!» B TOT MOMEHT OH rOBOPUT UM OT UMEHU CBOEro YenoBe4yeckoro ayxa. Kacasicb nx
OyLwwn, OH nNepecunun nx 4yBcTBa, onaceHusi U COMHEHUs, Bbi3BaHHbIe HEAOCTAaTKOM OOy4YeHus u
nnoxum opyxuem. OH 3axer ux Aayx, 4Toobbl 60poTLCA U N06eAUTL CaMyro MOLLHYHO apMUIO B MUpe.
A 3ameTun, 4TO yCcnelHble Nuaepbl B CETEBOM MapKeTUHre o6y4yeHbl pa3BuBaTb CNOCOOHOCTL
roBOpUTHL C YenoBe4eckum ayxom. OHU MOTyT roBOPUTbL O Benunyme Tex, KTo NpuxoauT 3a HUMKU
BOOXHOBNATbL UX UATU Briepea... AaXe 3a npegenamm 4enoBevyeckux BO3MoXHocTen. B atom cuna
oOpa3oBaHUsA, U3MEHSAIOLErO XXU3Hb.

MocmoTpuTe Ha anarpammy O6pasoBaTenbHou MNMupamuabl:
Bbl MOXeTe yBUAETb, YTO NPOUCXOAUT, KOraa noam ABMXKUMBbI' OyXOM, a He SMOLMOHAaNbLHO Un
YMCTBEHHO.

YMcTBEHHas CBA3b

Mo 6onbLOMY CYETy, HUYEero He MOXeT NMPOUCXOoAUTb, €CNIN 00y4YeHUne ToNbKOo yMcTBeHHoe. Mol
BCe MOXeM cKa3aTtb: «fl Ha4yHy XyAeTb Ha crneaymouwen Hegene». U 3atem npoaonxkatb HabupaTtb
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Bec. Unu mbl roBopumM: «51 npoaam unu nonyyy 6onblue B cneayowem mecaue». Unu: «HA HauyHy
3KOHOMUTb AEHbLIU CO crieaylowero Yeka». MpuymMHa, NnoYeMy HU4Ero He MEHSIETCS, COCTOUT B TOM,
YTO ITO ABMSAETCA TONIbKO YMCTBEHHOWN AeATeNbHOCTLI0. B GonblMHCTBE cnyyaeB pearnbHoe
M3MeHeHue TpebyeT M3MEeHEeHUs1 BCeX YeTbIpex ToYeK TeTpasgpa.
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IMoLMOHanbLHas cBA3b
Vaicmeenuoe VauecmeerHoe
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T FUYEeCHKOE Frizudecwoe

O6GpaTuTe BHUMaHME. AIMOLMOHarbHasA CBA3b TaKXke Ha3bliBaeTCA YYBCTBEHHOM CBA3bIO (sentic).
9TO O03Ha4aeT, YTO CBA3b IMOLMAMU CUIbHEe, YeM CBA3b croBamu. Hanpumep, Mbl BMecTe BOLUMKU
B KOMHaTy 1 NOYYBCTBOBAJIM TOro, KTO ObIN CepauT aaxe npexae, 4eM 4YerioBeK ckasan XoTb
cnoeo. YyBcTBeHHasi CBA3b NOJOOHA HaCTPOMKe ABYX KAMEPTOHOB, €CJI OHU HACTPOEHbI Ha OAHY
yacToTy. Bbl MOXeTe yaapuTb OAMH U3 HUX, 3aCTaBUTbL €ro BUOpUpoBaTb, U BCKOpe BTOPON HaYHeT
BUOpUpoBaTb TOXe. DTO O3HAYaEeT, YTO Koraa Mbl 60MMCs, TO YacTo NPUTArMBaemM Apyrux noaen,
KoTopble 60aTbCcA. Korga s 6bin pe6eHKOM, Mbl HacToO rOBOpUIK: « S nosyyaro Nnoxomn sapsag ot
TOro NnapHsaA». ATo NnpMmMep YyBCTBEHHOW UNN 3MOLIMOHANbLHOW CBA3M.
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OaHo 3 6onbLnx npeuvmMyiljecTB oﬁyqel-wm B KOMNaHUAX ceTeBOro MapKetTmHra ¢ Xxopowumm
nnaHom oGyHeva — JTO nooulpeHne Bac npeoanosieBatb IMOLNOHANIbHbIE OrpaHN4YeHnAa n
roBopuTb OT Ballero 4yeqnoBe4dyecKoro gyxa.

dusunyeckana cBd3b

VaicmeernHoe VaicmeernHoe

® (o8

U oociccroe
(J ¢

IMOYUOHAAEHOE IMOYUOHAREHOE

aoHsoxd)7

LlyxosHoe

MbI Bce BCTpe4yanu nogen, KOTOpbIe NPUTArnBaroT Hac d)l/l3l/|‘-l€CKl/I. MbI Takxe BCTpeYyanu nwogen,
KOTOpble OTTaNIKuBakoT HaC NPoOCTO CBOUM B3rndaomMm. I'Ipmwma d)I/I3I/ILIECKOI7I nnn Busyaanoﬁ
CBAA3U B TOM, KaKad CBA3b y 4YeJioBeKa, Ha HepBbIﬁ B3rnag, Hamoonee cunbHas.

UccnepgoBaHua nokasanu, 4To B NOANMHHOW CBSA3W YeNI0BEeK — YesioBeK 3aHUMaloT:.

10% cnoBa,

35% amouun,

50% Bu3ayanbHaa unu dusnyeckasa cBA3b,
5% ppyrve nepemMeHHbIe.

OpyrMmu cnoBamum, Kak Bbl CMOTPUTE UMM XMYpPUTECh, CYTYNUTeCb, HEYMeCTHO ofieBaeTeCb — BCe
BnusieT Ha 3cppeKTMBHOCTL Bawero obueHusi. O4eBMAHO, YTO 3TO AOCTATOYHO NPUGNNKEHHbIE
OLIeHKM, HO BCe e OHU CIyXaT XOPOLIMMU HanpasnsalowWMMI AN yrnyylieHUs CBA3U Mexay
noabLMN.

KpynHble KOMNaHuM ceTeBOro MapKkeTMHra yaenstoT MHOro BHUMaHUs Ha yrny4lleHue BHEeLUHero
BuAaa vyenoseka. B ogHoM komnaHum gaxe npeanoXunm [ONONIHUTENbHYKO NPOrpamMmMy CHUXKEHUA
Beca 1 chusmnyeckme ynpaxHeHus. Jlingepbl 3HalOT, YTO 340pOBbIe, (hM3NYECKU NpuUBneKaTesibHble
noau obwarTca 6onee apcheKTMBHO, YeM He3QO0pPOBLIe.

MHe 6bl XOoTeNnochbL cgenartb gBa KOMMeHTapua oTHOCUTe/1bHO @VI:WI‘-IECKOI‘;I CBA3N.

BO-HeEBbIX, Mbl BCe BCTpe4vanun nogen, KOTOpbIie ObINn BHeLUHe d)I/I3I/ILIeCKI/I npuBneKartenbHbI, HO
AMOLUMOHAaNbHO HeypaBHOBELUEeHHbI. MbI Takxe BCTpe4yanu nogen, KOTOpble He HpaBUJITNCb HaM C
nepBoro B3rnsaana, HoO No3Xxe Mbl HaXoAuIu, YTo BHYTPU OHU, KaK AparouleHHble KaMHMW. J],eno B TOM,
4YTO, rMNAAA Ha YenoBeKa, Mbl nosyiy4yaemM TOJNIbKO nepBoe Bne4dyaTtnieHue OoT Hero, N0O3ToOMy TakK BaXXHa
Hawa d)l/l3|/|‘-leCKa$| CBA3b.
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Bo-BTOpbIX, NMOAN YACTO NPOCAT, YTOObI A NOMOT yNy4lWwnTb X 6usHec. Ecnu s cornawatocb
nomoraTb UM, TO cnpawmnBar. «Bbl roTOBbl U3MEHUTLCA U ObITb TMOKMMU?» ECnn OHN roBOPSAT, YTO
ha, To s npoaomkar. Ecnv oHn roBopAT, 4TO HET. TO 06CyXaAeHNe 3aKOHYEHO.

B GonbwnHCcTBE criy4yaeB noau roBopAaT. «[la, Mbl FOTOBbl U3MEHATLCSA». 51 Toraa KuBaro royioBoun m
XAy MOMEHTa, YToObl NPOoBepUTbL UX FOTOBHOCTbL. Heckonbko mecsiueB Ha3ag MOM 3HAaKOMbIN
Nonpocun o NOMoLWM AnA ynydlweHUsa AOXOA4HOCTU ero busHeca. £ 3agan ToT e caMbi BONPOC O
€ro roToBHOCTU U3MEHATLCA, U OH cornacuncsa. 5 cpasy npeanoxun: «Toraa nepBbIv Wwar —
noxanyucra, copen cBou ycbli».

YenoBek cpa3y 3aapTaumncs: «5 He xenakw coOpmMBaTb CBOM yCbl. 1 X HOLWY CO CpeaHen LWKOonbI!»
O6cyxaeHne 6bINO 3aKOHYEHO, U A1 He paboTan ¢ HAM Hap yny4leHuemM ero 6usHeca. NMpuunHon
ObININ He ero yCbl... HO ero HexXxernaHue uaMeHuTbcs. MeHs1 He MHTepecoBano, COXpPaHUT OH CBOU
yCbl Unun HeT. £l TONbLKO NPOoBEPSiS ero roTOBHOCTbL U3MEHUTBLCA. A1 MOr caenaTb 3TO C ero
rancTykom, unm 60TMHKaMu, Unun ¢ 4eM-HMbyab apyrum. Bbl BUAUTE, 4TO GONBLLUMHCTBO Noaen
MbICJIEHHO X04YeT U3MEHUTbLCA, KaK 3To Aenan Mmow 3HakombIi. Ho korga st ucnbitan ero B
OEeNCTBUTENBLHOCTU, TO OH OoTCcTynun. Bce o6paszoBaHne B KOHeYHOM cyeTe chmanyeckoe. Ecnu
YyesnioBeK He XenaeT y4nTbcAa PU3nyecku, BO3IMOXHOCTU AarnbHeMnLero M3aMeHeHMA obpasoBaHus
MWHUManbHbI.

Mow 6oraTtbin nana nobun noBTOpATL. <ECnNn Ha 3abope cuaAT TpU KOTa, U ABa peluarT
CNPbIFHYTb, TO CKONbKO KOTOB OCTaHeTCA Ha 3abope?»

OTtBeT. «Ha 3a6ope ocTaHeTcA Tpu KoTa». Beab peweHue CnpbIirHyTh ewe He 03Ha4yaeT HUKaKoro
aencteua pusnyeckn. Bor noyemy mon 6oratbiv nana roeopun: «3aBTpa — caMbiil 3aHATbLIN AeHb
roga, NOTOMy 4YTO GONbLLUMHCTBO NOAEN HAXOAUT Jlerkne cnocoobl yNy4lWnTb CBOKO XKNU3Hb, HO
OTKNaAbIBalOT AeMcTBMA [0 3aBTpa. [pobnema cocTonT B TOM, YTO OONbLLUMHCTBO NOAeEN, B
KOHEYHOM cuyeTe, ucuyepnaeTt cBoe 3aBTpa». TaK YTO Bbl A0KHbI NOHATL, YTO OONbLLIMHCTBO Noaen
X0YeT U3MEHUTb YTO-TO B CBOEM XXU3HU, HO 3TU U3MEHEeHUs1 HAYHYTCA TONbKO Torpa. Koraa Bbl,
HaKOHeLl, HaYyHeTe AeMCTBOBAaTb... UM@HHO NO3TOMY (hM3MYECKUIM acneKT oopa3oBaHUA HaCTOJNbLKO
BaXeH.

Jlyywiee obpa3oBaHue, KOTopoe s Korga-nmbo nmern.

MoctynneHune B NETHYHO LLKOJY NPSAMO M3 Konnemka Ob1s10 O4HUMM U3 CaMbIX 3Ha4YUTESIbHbIX
COOLITUI, KOTOpOE 51 coBepLU. ITO ObINO BOBCE He 00yYeHue, YTOObI NneTtaTtb MU NOAFOTOBUTLCA
K BOMHE, XOTb 3TO U ObIfI0 BaXXHO. JTO Oblfa NOAroTOBKa MEeHA K peanbHOM XNU3Hu. A 6onblue He
Obin pe6eHKOM Unu WKONILHUKOM, 1 OOyYeHUe, KOTopoe Nony4ur, ObIN1o TeM, B YEM A1 HYXXAarncA B
TO BpeMA. JTO ObINO obpa3oBaHue, U3MEHMBLUEE MO0 XXU3Hb, MOTOMY YTO OHO U3MEHUIIO MEHSA
YMCTBEHHO U 3MOLMOHaNbLHO, chnsnyecku n ayxoBHo. Koraa 1 BepHyncs ¢ BOWHbI, TO CMeno
Opancs 3a ¢puHaHCOBLIE U AeNOBbIe BbI30Bbl, OT KOTOPbIX OONLLIMHCTBO NOAEN OTCTYnano.

Ecnu Bbl roToBbl K U3AMEHEHUSIM B BalleM XU3HU, TO usyyamnte obpasoBaTtesnibHble NPOrpamMmmbl,
npeanaraemMbie HEKOTOPbLIMU KOMNAaHUAMM CeTeBOro MapkeTuHra. NMoTpaTbTe Kakoe-To BpeMmsi,
YTOObl NOHATL, ABNSAETCA NN UX OM3HeC, BO3HarpaxaeHue, NnpoAayKLuMa 1 o6pasoBaHNe UMEHHO TEM,
B YeM Bbl Hy)KAaeTeCb Ha JAaHHOM 3Tane Baluen XU3Hu. Ecnu Bbl pelunTe, 4To KOMNaHUA
COOTBETCTBYET KaXAoMn U3 3Tux obnacten, To pacCCMOTpUTE BO3MOXHOCTb YaCTUYHOWN 3aHATOCTU B
O6un3Hece gaHHOMW KOMNAHUM.

OcTtanbHasA YacTb 3TOW KHUIM — O APYrnX 3HA4YEHUAX, KOTOpble A Halles1 BO MHOFMX KOMNaHUAX
CeTeBOro MapKeTUHra.

(naBa 3
LleHHOoCTb No2:
LleHHOCTb U3MeHEeHUA CEeKTOPOB...BMeCTO U3MeHeHUsa padbouynx MmecT
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CkonbKo pa3 Bbl cfiblwanu, Kak iav yTBepXaakT cnegyouwee?

1. «MHe Xanb, HO s1 He MO2y ocmasumb C80H pabomy».

2. «51 ymomneH nepexodamu ¢ pabomsbi Ha pabomy>.

3. «MHe Xanb, Ymo s He Mo2y 3apabomamb MHO20 OeHe2, HO 51 He MOo2y Mo3eoJiumb cebe ece
ocmaeumb U Ha4amb C HO80U KoOMMaHueul».

4. «KaxObIli pa3, ko20a s nony4Yaro noebiweHuUe 3apnnamsi, 6osbwas 4Yacmbs MOe20 Mo8bIWEHUST
no)xupaemcsi Hajlo2amu».

5. «51 ynopHO mpyxycb, HO eQUHCMeeHHbIe pa3bo2ameeswue /100U

— 3amo enadenibybl KOMMIaHUU».

6. «51 ynopHO mpyycb, HO s1 He pacmy MamepuasibHo. 51 dosmkeH nodymamb 06 omcmaeke».

7. «51 60r0Cb, YMO 8HedpPeHUe HOBbLIX MEeXHOJI02ull Usu nNpPpuxod 6osiee Mos100biIx pabomHUKoe
cdennarom MeHs1 HeHYXXHbIM> .

8. «51 He mo2y npodosmkamb pabomamb, 3mo msixxeso. 5 cmaHO8J1I0Cb cmapbIM OJIs1 3MO020%.

9. «51 nowes1 8 cMoMamoJs102U4eCcKyro WKOoJ1y, Ymobbl 6bImb GaHMUCMOM, HO s1 6o/ibuie He Xo4y
um 66Imb>».

10. «5 xo4y 3aHUMambcsl 4eM-HUbyOb dpyaum, ecmpemums Ho8bIx todel. MHe Hadoesno
mpamumb ceoe epeMsi Ha s1rodell 6e3 6onbwux ambuyull U mex, Kmo HuU4e20 He desraem. 51
ymowmseH Tpamol epemeHuU Ha J1ro0ell, Komopbie msiesio pabomarom... Ymobbl Ux He yeosusnu,
ymomJsieH pabomol Onsi kKomnaHuu, Komopasi niamum HaM MoJIbKO CMOJIbKO... Ymo6bl Mbl He
ywnu».

BoT yTBepXXaeHUA, KOTOpble YacToO rOBOPAT NoAaun, nonaswue | oanH n3 cektopoB KBagpaHTta
OEHEeXHOro NoToka. 9TM KOMMeHTapum caenaHbl NIOAbMU, FOTOBbIMU U3MEHUTb ceKTop. Moxer,
ONA HAUX NPULLNO BpeMs, YTOObl Ha4YaTb NepemMeLwaTbCA.

YTo Takoe AeHeXHbIN NOTOK

Mos BTOpas KHUra us cepum «boratbin nana» HasbiBaetTcA «KBagpaHT geHexxHoro notoka». MHorune
noau roBOpAT, YTO 3TO

— camMas BaXkHasi MOsl KHUra, NoToMy 4YTO OHa OTKpbIBaeT UM rnasa. fl Hanucan 3Ty KHUry ans
nboro, KTo rotoB genaTb U3MEHEHUA B XKU3HWU... U3BMEeHeHus, ropasgo bonblive, 4emM NPOCTO
nepexoauTb ¢ paboTbl Ha paboTy.

Hwxe npmvBegeHa agvarpamMmma KBaqpaHT OEHEeXHOro NoToka Moero 6oratoro nanbil.

E o6o3HauvaeT cnyxauuero.

S — pabGoTarowero Ha cebs unu BnagenbLa Menikoro 6usHeca
B — Bnapgenbua busHeca. E ;
| — nHBecTOpa.

YT100bI Y3HaTb, B KAKOM CEeKTOope Bbl HAXOAUTECb, HY)KHO NPOCTO 3HaTb, U3
KaKoro cektopa nosiy4yaete HafiM4Hble AeHbrn. [lpyrummn cnoBamm, ecnu S
Bbl Nosiy4aeTe CBOM A0OXO0A OT paboThbl nony4vyaeTe perynspHo 3apnnaty ot
KOMMaHUU nnm 6usHeca, KOTopble He ABNAITCA BallMMu, TO Baluun

Hanu4Hble AeHbIN BbITEKAlOT U3 cekTopa E. HenoBek MoxeT ObiTb LWUBEMLAPOM UK NPEe3MOEHTOM
KOMMNaH1U, HO OH OCTaeTCA cnyXawmm. ITU NAN MOTYT AyMaTb UMW FTOBOPUTbL crioBa Tuna: «f
1y 6e3onacHylo paboTty ¢ onpeaeneHHbIMU rapaHTMaMn». Unu: «CKONbKO Bbl TpaTUTe
CBepxypoy4Horo BpemMeHU?» Unu cnoBa tuna: «Kakoun y Bac onsflaymBaemMbii OTNYCK?»

Ecnu Bbl HAXoaUTECb HA KOMUCCUOHHBLIX MU HA NO4YacoBOW paboTe, Toraa Bbl, MOHATHO,
OTHOCUTECH K CeKTopy 5. Bo MHOrMx cny4yasx noamv nony4yatoT KOMUCCUOHHbIE OT Npoaax, 3To
nan, HanpuMep, areHTbl N0 HeABMXUMOCTU U3 cekTopa 5. UX MOXHO y3HaTb NO BbiCKa3biBaHUAM
Tuna: «Moun obbl4HblIe KOMUCCUOHHbIEe — 6% OT NOSNTHOW UeHbl caenku». K cektopy 5 Takxke
npuHagnexar Takme npodeccuoHanbl, Kak agBoKaTthl, Bpauu. Jlrogm, Kotopble paboTaloT No Yacam,
HaxoasaTcsA B OCHOBHOM B cekTope 5. OHM MoryT roBopuTb: «Mosi noyacoBas onnata — $50».
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Unn:

«Mos onnaTa 3a pa6oTty $1000». B cekTtope 5 Takke HaxoaAaTCcA 60NbLWMHCTBO BnagenbueB
MenKoro 6usHeca, Hanpumep, BnagenbLbl peCTOpPaHOB, NpeaCcTaBUTENN CEMEeNHOro busHeca,
KOHCYINbTaHTbl, 00CYy)XMBaKoLWmMM nepcoHan (yoopLiMkm AOMOB 1 ABOPOB). DTU NOAU — YacTo
APKMe MHAUBMAYaNlbHOCTU, OHU YacTo NOUT AenaTb Bewm no-ceoemy. OHM Hepeako faroT
coBeTbl TMNa:

«Hukorga He paboTanTte Ha KOro-1o ewe. Bbl 4OMKHBI paboTaTbh TONbLKO Ha cebsa». Unu: «Ecnu Bbl
XOTUTE YTO-HUOYAb caenaTb NPaBUIIbHO, AernanTe 3TO CaMu».

Ecnu Baw poxon noctynaeTt oT 6u3Heca, B KOTOPOM Bbl He paboTaeTe, TO Bbl HAXO0AUTECH B
cektope B. Ecnu Baw goxopa noctynaeT oT MHBECTULIMI, TO Bbl HaxoguTecb B cekTope |. Ecnu Baw
AoxoAa noctynaeT oT KOMNAaHUM N NPaBUTENbCTBEHHbIX MEHCUOHHbIX NPOrpamMm, To, BO3MOXHO,
aTo Aoxop ot cektopa E. Takke MOXHO nonyyaTb goxon 6onee 4em oT ogHoro cekropa. Hanpumep,
A 1 MOS XKeHa nofly4aem foxon OT BCeX YeThIpex CEKTOPOB, HO HanbonbLuasa YacTb Hawero goxoaa
nocTynaeT OT HalWMX MHBeCTULMI. [T03TOMY Mbl U FOBOPUM, YTO UCMNOJIb3yeM CeKTop |.

[na 6onbWMHCTBA crnyYyaeB onpeaeneHna NpocThbl U YeTkU. [IBa cekTopa, KOTopble YacTo co3aaroT
HEKOTOpPYIO NyTaHULYy — 3TO ceKTopa S n B. MeHsa yacTo cnpawmBaroT. «KakoBo pasnuyuve mexay
paboTalowmmm Ha cebs Unu BnagenbuamMmm Menkoro 6usHeca u cektopom B unm Bnagensuamu
KpynHoro 6usHeca?»

O6bI4HO A oTBevalo TaK: «CekTop B, unn Bnageney KpynHoro 6MsHeca, MoXeT OCTaBUTb CBOMN
Ou3Hec Ha roa unu GonbLue, a BO3BpPaTACh, HaNAeT ero ewe B Ny4lueM COCTOSHUU U faxe bonee
poxogHbiM. PaboTtarowmm Ha ceb6s unu Bnagenew Menkoro oMsHeca 4acTo He MOXeT NO3BOJSIUTb
cebe ocTaBMTb CBOM OM3HEC AaXe Ha HenpoaonmkuTenbHoe Bpems. B 6onblinHcTBe cnyyaes, ecnu
paboTalowmm Ha cebs unu Bnageney Menkoro 6usHeca npekpawaeT padboTtatb, TO U €ro 4oxon
TaKKe npekpawaeT noctynatb.

3TO0 OCHOBHOE pa3nuuue mexay cektopamu S u B. Korga noam ropopaT:. «A cobuparocb ocTaBUTb
CBOIO paboTy M HayaTb COOCTBEHHbIN OU3HEC», TO GONbLLUMHCTBO U3 3TUX Noaen oyaeTt
nepexoauTb ckopee oT cekTopa E k S, yem oT cektopa E k B. OgHa 13 npnyiunH, noyemy 9 n3 10
MenKMX OU3HeCOB TepnAT HeyAayy, 3aKn4yaeTcs B TOM, YTO CEKTOP S — 3TO CEKTOpP O4YeHb
Henerkon pa6oTtbl. MHOro menkoro 6usHeca TepnuT Heyaa4vy unu us-3a PUHaAHCOBOro UCTOLLEHUA,
unm onanyeckKoro UCTOLEHUs1, Unu u Toro, n apyroro. B cektope 8 06bIYHO Bnageney Menkoro
Ou3Heca HaxoauTCA NoA AaBrieHUeM KITMEeHTOB, NpaBUTENbCTBA U CryXXalluxX, €Crv OH UX UMeeT.
MoaTtomy emy TpyAHO [OCTUraTbh BbICOKOW peHTabenbLHOCTU B paboTe, Koraa OT Hero Tak MHOro
TpeOyoT.

B cekTop 5 Takke MHOrme mMoryT nony4yatb 6onbLloe yaoBneTBOpeHne, NOCKONbKY 34eCb MHOrmne
noan genaroT TO, YTO OHM AEeNCTBUTENbHO N6AT AenaTtb. Ho U3 cekTopa § nroaum, xenarowme
Aenatb COGCTBEHHYIO NPOAYKLIMIO, YacTo yxoaAaT. HeyTewmTenbHble HOBOCTU —3TO CEKTOp, B
KOTOPOM HaxoAATCA caMble HU3KOOMIa4yMBaeMble NoAn U3 BCex CeKTOpoB. A HefaBHO YuTan
CTaTbl0, B KOTOPOM yTBEpPXKAAETCA, YTO MHOIMe BragernbLbl MeJIKUX OM3HEeCOB MU He3aBUCUMbIE
noapaAYMKu B Amepuke 3apabaTtbiBatoT meHee $25000 gonnapoB B roa. Kak otmeyanoch paHee, B
ceKTtope S 6onbluoe KonMyecTBO bM3Heca TepnuT Heyaavy, NnpM4YemM MHOrmMe HuKorga paxe He
NOAHABLUUCH.

Kem Bbl XoTUTE CTaTb, KOrga pacrere?

Korpa a1 6b1n1 pebeHKoM, MO 6eAHbIN nana YacTo roBopun: «Mau B LWWKOMY, NOMy4un xopoliee
obGpa3oBaHue, U Tbl CMOXellb HaNnTU HafeXHYH 6e3onacHylo padoTy». OH nporpamMMmupoBan MeHs
ansa cektopa E. Mosit MmaTb 4acTo roBopuna: «Ecnm Tbl xouyewb O6bITb 6G0raTbiM, TO 4OMKEH CTaTb
Bpayvyom unu aaBokaToM. Tak Tbl Oyaelwlb UMeTb Npoceccuto, K KOTOPOU MOXHO Bcerga
BepHyTbcA». OHa nporpaMmmMupoBana MeHs Ans cektopa S.

Mown 6oraTbin nana ckasan: «Ecnm Tbl xo4yelb ObITb 60raTtbiM, TO Tbl JOJIXEH MMEeTb COOCTBEHHbIN
OusHec. BonbLWMHCTBO NOAEN HUKOrAa He CTaHOBATCA 60raTbiMU, MOTOMY YTO TPATAT CBOKO XXU3Hb
Ha pa3BuUTUe Yyxoro 6usHeca. Yem 6onbLue Thbl MLLeLb Ge3onacHyo paboTy, TeM MeHbLUe
ynpaBnsiewb CBOeN XU3Hbo. Thl Tepsielllb KOHTPOSb HaA TeM, CKOJIbKO 3apabaTtbiBaellb, CKONIbKO
nnaTb HaNoroB, U KOHTPOJb HaA CBOUM CBOGOAHLIM BPpEMEHEM».
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Mou 6oraTbIn nana MMen MHOro CBO6G0AHOro BpeMeHU NPOCTO NOTOMY, YTO OH UMen 6U3Hec, a He
pa6oTan ana unu B 6usHece. OH HaHUMan noagen n3 cektopa E u S, 4To6bI OHU paboTanu Ha Hero
M ynpaBnsnu ero 6usHecom ans Hero. UMeHHO NO3TOMY OH UMern Tak MHOro CBO604HOIro BpeMeHMU,
NIM4YHOM cBOGOALI U MHOIO AeHer, HO NaTuI, He HapyLas 3aKoH, MeHbLle HanoroB. OH roBopwuIn:
«Ecnu Tbl xo4yewb 6bITb CBOGOAHLIM, TO Nyylle co3fnan CBOM COOCTBEHHbIM 6usHec». U Bua
Oun3Heca, 0 KOTOPOM OH roBopun, 6bIN 6U3HecC B cekTope B, aHe B S.

B «KBappaHTe AeHEeXHOro noToka» Moero 6oratoro nanbl 1 aHaNM3UpPYr pasMbILIeHUsA Moero
6oraToro nanbl BOKpPYr KOHTposs crnoBa. Mo 6oraTbin nana 4acto roBopun: «4em 6onbLue Tbi
Muwewb 6e3onacHon paboTbl, CTAHOBULULCA NULEH3NPOBaHHbIM NMpodgeccnoHanam Tuna Bpauva,
apBokKaTa, byxranTtepa, 6pokepa no HeABMXKMMOCTU UNu Gpokepa akuMn, Tem bonblue Tbl Tepsellb
KOHTPOJb HaA, CBOeN XU3Hbio. HeM Gonblue Thl Tepsewb KOHTPOMNb Hag CBOeN XXU3HbIO, TeM
Oonblue Tbl Tepsewb CBOK cBo6oay». UMeHHO noaTomy oH roBopun: «Korga KTo-To cnpawmBaeT
Bac, KeM Bbl XOTUTEe CTaTb, KOraa BbipacTeTe, NPOCTO rOoBOpUTe: A COOMpaloCh AenaTb CBOM
co6cTBeHHbIN 6u3Hec». U oH nogpasymeBan 6usHec B cekTopa, a He 6usHec S cekTopa.

Kak nameHuTtb cektopa?

Mocne npoyTteHnsa kHUrn «KBagpaHTa AE€HEXHOro NOToKa» U NOHUMaHUA, YTO HY)XKHO U3MEHUTb
CeKTOp, MHOr1e nau cnpawmnBanu MmeHs: «Kak Bbl uaMeHsieTe ceKTop? JTO 3BYYMT Jlerko, Ho Ans
OOSIbLUMHCTBA U3 HAC 3TO OYeHb TPYAHO».

O6bI4HO A oTBe4an: «lepexon ¢ NeBon CTOPOHbLI KBagpaHTa, U3 cekTopoB E u S, Ha npaByto
CTOPOHY KBagapaHTa, B cektopa B u |, TpyaeH ana MmHorux nirogen.

K coxaneHuto, 3TOT nepexon He Obin NerkMm u ana meHs. Ecnu 6b1 Mo 6oraTbin nana He
pyKkoBOoAUIT MHOMO, 51 Obl HE CMOT caenaTb 3Toro». 51 npoaomKkan o6 bLACHATb, YTO POAUIICA B CeMbe
obpa3oBaHHbIX negaroros. B moem cemencTBe xopowee obpazoBaHue u 6esonacHas paborta nnu
npoceccus 6bIIM 0O4eHb BaXHbl. fl FOBOPIO 3TO, MOTOMY YTO U3MEHEHME CeKTopa MOXeT O3HayaTb
M3MeHeHue «appa» LLeHHOCTEeN ceMencTBa, U UMEeHHO NO3TOMY Hernerko ANnA HeKOTOpbIX Nnogen
M3MEHUTb CEKTOpP, AaXe eCrin OHU 3Toro XoTAT. C Toukm 3peHus Monx poauTtenemn, 6oraTtblie noau,
BnagenbLbl 6M3HECOB U MHBECTOPbI ABAAITCA XXaAHbIMU, 3NbIMU U 6e3a4yLWHbLIMK NIOABMYU, a
MHOr4a U HeYecCcTHbIMU.

Korpa mou mama n nana y3Hanu, 4To 1 XoMy BOMTU B MUP OM3Heca BMeCTO TOro, YToobl CTaTb
BbICOKOOMNMa4yMBaeMbIM CHyXalmm Unm cneyuanmcTtom, OHM ObINKN paszoyapoBaHbl BO MHe. 3TO
Lo B pa3pes ¢ ux yoexaeHnsamMu. B KkOHLIe KOHLIOB, MOW nana obiNn BbLICOKOOOpa3oBaHHbIN
LWKONbHbIN y4YuTenb, a MamMa Obina meacecTpon. B Te4eHMe MHOrMX neT OHU Aaxe ObIU
ydyacTHUKamMu Kopnyca mupa npesmaeHta KeHHegn. OHM o4eHb XopolLuue nau, U a Nony4un
MHOroe U3 MouMx coumaribHbIX U MOpanbHbIX YyoeXxaeHnn ot HUX. AMeHHO No3ToMmy, ycnbiwag, 4To 5
XO4Yy UMEeTb CBOIO «JIeCTHULY», a He NOAHUMATLCA No obLwen, oHM ucnyranucb. Poautenu noHsanu,
YTO A peLunn NPUcoeanHUTLCA K Apyron cTtopoHe. U 31o 6b110 AeNCTBUTENLHO Tak. A pewwwun
paboTaTtb B cektopax B unu | kBagpaHTa, a He B cektopax E unu S . 41 Bce ewe umero Te ke camble
coumarnbHble U MoparibHble YOeXXaeHUA, KOTOpblie MHe NMPUBUIK MOU PpOoAUTEN N, HO OHU He MOrnun
NOHSATb MOEro peLUueHus.

Ans moei MaMbl U Nanbl NOAW U3 KPYNHOro 6u3Heca U MHBECTOPbI ObINIM TeHEBLIMU CTOPOHAMM
XWU3HU. U UMEHHO NO3TOMY U3MEHEHUE CEeKTOPOB ObINo ropasfo 60MnbWUMM, YeM NPOCTo
YMCTBEHHOE U3MEHEeHUe BO MHe, NepemMeHa Moux B3arnsagos. OHM aymanu, 4To A npeHebper Bcem
TeM, YeMy OHU Y4YUIN CBOMUX AeTel, TeM, YTO MO UX MHEHUIO, ObINIO XOPOLUUM, NOSIE3HbLIM U
BaXHbIM. M oHM AymManu, 4To Xxopollee obpasoBaHue, xopoluasi paboTa U XopoLumin JOM — 3TO BCe,
yero sl AOMKEeH XOoTeTb B Xu3HU. XXenaHue 6bITb 60raTbiM, UMeTb COGCTBEHHbIE KOMMNaHUW,
BKNaabiBaTb Kanutan B MeXayHapoAaHbIN GM3HeC U HaHMMaTb Nniogen paboTaTb HA MEHSt — 3TO
O3Hauvarno Ans HUX NpUcoeAuHeHue K TeMHbIM cunam XusHu. XXenaHue 6biTb MeXXAYHapPOOHbIM
6U3HECMEHOM U coBepLuaTh MeXAyHapoAHble MHBECTULMN — 3TO ObINO TEM, YeMy OHU HUKOrga He
yuunu meHsi. UM npuxoaunu B ronioBy KapTUHbI C YerioBeka, KOTOpbIW aKcnnyaTupoBan 6egHbIX U
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pa6ouunit Knacc, U KTo NoTepssn cBok Bepy U T. 4. [lo3ToMy, U3MeHsIAA ceKTop, 1 YyBCTBOBas, 4YTo
yesxan v yxoaun oT moero cemencrtea. Ho LLeHHOCTH, KOTOpble NPUBUMK POAUTENN, XOTH U
KaXKyTCA NPOCTLIMU, UX KOPHU fexaT rny6oko B MoeM 6biTne. CnycTs rogbl, MO nana NoHss, YTo
U3MEeHSIILMeCs CeKTopa He 03Ha4Yanu U3MeHeHUsi B MOMX couMarnbHbIX, MOpanbHbIX UK
penuruosHbIX B3rnapax, Ho Bce Xe B TeYeHMe MHOIMMUX fieT OH nepexusan 3a MeHs. Mos mama
CKOHYarnacb HaAMHOTO paHbluUe, YeM NOHANA, YTO OHa He NoTepssa CbiHa, KOTOPOro BocnuTana.

Tak Kak MOU COGCTBEHHbIE LLeHHOCTU nexanu rinyb6oko, To Korga nogu cnpawmBanu meHs: «Kak Bbl
M3MeHsieTe cekTop?» A yacto oTBe4van: «floyemy Bbl He NpUcoeAnHsieTeCb K KOMMaHUAM CeTeBOro
MapKeTuHra?» FnaBHas npuyYnHa, NO KOTOPOU A PEKOMEHAYI0, MO KpanHen mepe, U3y4ntb 6u3Hec
CeTeBOro MapKeTUHra 3akrno4yaeTcs B TOM, YTO U3BMEHEHME OAHOMN CTOPOHbI KBaApaHTa Ha Apyryto,
He 6onee Yem npouecc ogHon Houn. Mown 6oraTbin nana NnoTpaTUN roabl, PyKoBoasa MHOW, oGy4yas
MEeHS, MHOrAa pyras, 4Toobl A oka3anca B cektopax B unu |. Kak a1 3aaBun B LleHHocTn 1. LleHHOCTL
Oun3Heca obpa3oBaHUA, U3MEHAIOLEro XXN3Hb, MCTUHHOrO 06pa3oBaHUsA COCTOUT B TOM, YTO OHO
OOJKHO BO3AeNCTBOBaTb Ha BaC YMCTBEHHO, 3MOLIMOHarNbHO, PU3NYECKU U AYXOBHO... U 3TO
M3MEeHeHMe 3aMMeT HEKOTopoe BpeMsi U NOTpedbyeT HEKOTOPOro pykoBoacTea: Hekotopble
KOMMNaHMU CeTeBOro MapKeTUHra npeanararot U Bpemsi, U pyKkoBoACTBO.

Moyemy 51 He Mory caenaTtb 3TO caM

MeHsa cnpawuBatoT. «llo4yemy 1 He MOry caMoCTOATESIbHO NepenTU U3 NeBON CTOPOHbI KBaApaHTa
Ha npaByl?» Ha aTo 51 oTBeyvato: «Bbl MoXxeTe». Ho Ans 6onblWwKWHCTBA Nogen 3To U3SMeHeHue
AOCTaTO4YHO croxHoe. BoT HekoTopble U3 N3BEeCTHLIX NOAEN, KOTOpPbIe Npeycnenu B cektope B 6e3
npucoeauHeHUA K OM3HeCcy ceTeBOro MapkeTuHra: ato bunn Nentc, ocHoBatenb Microsoft; Mankn
Oenn, ocHoBaTenb Dell Computers; FeHpu ®opa, ocHoBaTenb Ford Motors Company u MHorue
apyrue. Tak

4YTO Nnepexon, kak BuguTe, peaneH. Ho 6onbWMHCTBO Noaen He B CTOAHUUN caenaTh 3TO He TONbKO
M3-3a AeHer, HO U NOTOMY, YTO LieHa (eCTeCTBEHHO, He B IcHEXXKHOM BblpaXeHUU) BbICOKa, Korga 3To
KacaeTcsl YMCTBEHHOro, 3MOLMOHaNbLHOro, oM3n4ecKoro 1 AyXoBHOro pasBUTUSA.

Kak 51 y>xe roBopun B 3TOM rnaBe, A npeycnen B cektope B 6e3 ncnonb3oBaHus cMCTeMbl CETEBOTrO
MapKeTUHra. AMeHHO No3Tomy Al INYHO 3Halo, Yero 3To CTOMUNO.

Korpa nogm cnpawmnBaloT MeHs: «Bbl HaUMHanu ¢ Hyna?» £ oTBevaro: «[la, A Ha4yan ¢

Hynsa. U HaumHan s ¢ HynAa Tpu pasa».

MepBbIn pa3 A Ha4yan ¢ Hyns, NOTOMY YTO Y MEHA He ObINIo AIeHer, Koraa s Ha4an cBon 6usHec.
BTopown 1 TpeTtuin pa3 a Toxe Hayan ¢ Hyns, noToMy 4TO MOM NepBbLie ABa rMaBHbIX OU3Heca He
ypanucb. Ho nocnegHmne aBa pa3a MHe ObINO Xalb, YTO A He Havan ¢ HynsA. boxe, HM4Yero He 6bINoO
XyXe, 4eM MUIIIMOHbI JONIapoB AOJIra, KOTOPbIN Y MeHSl ObIn ... AONT, KOTOPbIM A HaKannuBan.
NOTOMY 4YTO MOW OGU3HeC Tepnen Heyaayy.

Bocco3gaHue MeHs ObINo boriee BaXHbIM, YeM co3[laHue AeHer

Koraa nogm roBopAT MHe, YTO i He 3HaK0, YTO YyBCTBYHT 6efHble, TO i CMelCb U roBopto: «Bbl
3HaeTe, YTO YyBCTBYET TOT, KTO TepseT MAIJIMOHbI fonnapoB? Bbl 3HaeTe, 4To 60nbLue, 4YemM
noTeps AeHer — 3To Koraa Bbl TepseTe yMCTBEHHO, 3IMOLIMOHANLHO, (hU3MYECKN, U [YXOBHO?»
OaHa U3 NpUYMH, NO KOTOPOM A1 PEKOMEHAYH0 HEKOTOPble KOMMNaHMN CETEBOrO MapKeTUHra,
3aKs1l4aeTcA B TOM, YTO OHU cocpeaoTayYnBalOTCA Ha peabunutaumm JIMYHOCTU YMCTBEHHO,
3MOLIMOHaNbHO, (hu3nyeckn n AyxoBHO. f 3Hat0, YTO YyYBCTBYeLlb, KOraa Tepsiellb Bepy U aoBepue.
M noTeps Bepbl U AoBepUA ANs MeHA Obina ropasfao xyxe, 4YeM NoTepsi MUINJIMOHOB AONNAapoB.
Korpa moun nepBbIv 6M3HeC noTtepnen Heyaa4vy, MOM 6eAHbLIN Nana Obis1 0YeHb, PAaCCTPOEH U
obecnokoeH 3a MeHsi. Mon 6oraTbin nana, HaobopoT, ckasan: «lMpogomkan MaTU. BonbLWKWHCTBO
MyNbTUMUIIIMOHEPOB TPVMXKAbLI TePNAT HeyAady B OM3Hece, npexae YeM OHM NOosyYarT NpaBo Ha
BO3HarpaxaeHue». K cyactblo, MHe noTpeboBanoch TOMLKO ABa HeyAa4vHbIX OM3Heca, YToObI
nony4mTb 3TO NpaBo. Ho nonyunTb ero nocne AByx Heyaay Ob1no ckopee AYyXOBHbLIM U
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3MOLUMNOHAaNNbHbIM BOCCTaHaBIMBaOLWMM npoLeccomMm. Kak TonbKo 1 BOCCTAaHOBUIICA 3MOLMOHANLHO
n AyXOBHO, AeHbIr'n NOWJIN NOTOKOM.

CamoBoccTaHoBneHue 6binio 6onee BaXHbIM, YeM co3faHue AeHer. 1 peKoMeHAY HeKoTopble
KOMMaH1M CeTeBOro MapKeTWHra, NOTOMY YTO OHU NPaBUIIbHO COCPeAOTaYNBaIOTCA HAa CO3AaHUM,
WNN BOCCTaHOBMIEHMM YenoBeKa, a 3aTeM YerioBeK MOXeT NPoAosKaTbh CTPOUTL COGCTBEHHbIN
6usHec. Ecnu 3To nHtepecHo Bam, To Hago HaNTU KOMMNAHUIO CETEBOro MapKeTUHra, Kotopas umeeT
oGpasoBaTenbHYIO NporpaMMy, COCpeaoTOYEeHHYI0 cKopee Ha hopmupoBaHue Bac kak nuuHocTy,
4yeM Ha nnaHax NPoAaXu KOMMNaHUM MU NPOAYKUUN.

Kak Tonbko Bbl HangeTe KoOMnaHUIo, KoTopasa siBnseTca nyywen ana Bac, To Bawa paborta 6yaet
3aKn4vaTbCH, B NepBylo o4epeab, B BOCCO34aHUM cebs ¢ ucnonb3oBaHUeM ux obpasoBaTesibHOro
nnaHa. Bce, 4To OHU MOryT cgenatb — 3TO obecneynTb nnaHom. Bawa pa6ota — nomoub cebe no
aTtomy nnaHy. HUKTo He MoxeT nomMoub Bam, ecnu Bel camu He nomMoxeTe cebe.

Bbl MOXeTe caenatb nepexoa Ha ApYryro CTOPOHY KBagpaHTa camocTosiTenlbHO. Ho, noxanymncra,
noMMmTe, YTO LieHa 3TOro Nepexona MoxeT cTouTb Bam ropasgo 6onbliero, yem geHbru. OAns
nogen, KOTopble XOTAT UCNOJNIb30BaTb CUCTEMY CETEBOrO MapKeTUHra, YTobbl CTPOUTL GU3HeC B
cektope B, ueHa Bxoga — HaMHOIro HMXe, PUCK TaKXke 6osiee HU3KUK, a oby4yeHue n noaaepxka,
KOTOpPYHO NpeaocTaBnsieT KOMMNaHUA, 6yayT pykoBoauTb Bawumm nMyHbIM npoLeccom pa3BuTUSA.

CoxpaHuTte Bawy aHeBHYI0 paboTy

EcTb Tpyu o6Wwmnx TMNA Gu3Heca, OCHOBaHHbIX B cekTope B. lNMepBbin — 3TO 6GonbLUMe KOMMaHUKU, O
KOTOpbIX Mbl BCe cnbiwanu. KomnaHun nopo6Ho Dell Computers unu XeroneTTt-NMakkapa, KoTopble
ObIM HaYyaTbl B cnanbHe U B rapaxe. Bropon — 31o chpaH4yansuHr. K HUM OTHOCATCA KOMNaHUU
Tuna Taco Bell unn McDonald’s. TpeTtun — 6usHec ceteBoro mapketuHra. OgHo U3 npenmyLlecTs
3TOro 6M3Heca — HM3KME Ha4varnbHble 3aTpaTbl. PpaHyan3snHr komnaHmm McDonald’s ctouT
ceroaHs, Hanpumep, MUINUOH aonnapoB. Tak 4To, ecnu Bbl UMeeTe MUNNNOH AoONNapoB NN 6aHK
npepoctaBuT Bam KpeauT Ha MUNITMOH AonNnapoB, To Bbl moxeTe npuobpecTn hpaH4Yanu3uHr, T. €.
roToByl cxemy 6usHeca. Ho ecnu Bkl He nmeeTe AeHer N BpeMeHU, 4ToObl NONHYH pabo4yro
Hepenw usy4vyaTtb AenNcTBUA hpaH4an3nHroBoM KOMMNaHUU, TO ANsl Bac Lerecoobpa3Ho 3aHATLCA
On3HecoM ceTeBOro MapkeTuHra. bonbloe npeMmyLLecTBO 3TOro 6M3Heca COCToUT B TOM, 4TO Bbl
MoOXeTe ocTaBaTbCA B cekTopax E unu S n HaumHaTb 4YaCTUYHO 3aHATLIN OU3HeC B ceKkTope B.
MocTtynas Tak, Bbl MoXeTe nony4yatb o6pa3zoBaHusi, B KOTOPOM HyXAaaeTeCb, AOCTaTOYHO
0e300ne3HeHHO, 6e3 nepexnBaHMn N (pMHaAHCOBOIO pUCKa.

Cuna HactaBHukKoB

MeHsa yacTo cnpawuBaloT. «Bbl byaete MOMM HacTaBHUKOM?» OObIYHO S BEXKIUBO OTKa3bIBalo
YesioBeKY U peKOMeHAyH eMy U3y4nTb OU3HeC cCeTeBOro MapKeTUHra us-3a ux nporpamMmm
HacTaBHU4YeCcTBa.

A BCnomMuHalo cBoe NpeumMyLLecTBO, KOTOpOoe A UMern, Korga Mon 6oraTbii nana 6bin B Ka4ecTBe
HacTaBHMKa. Kak LWUKONbHbLIA yYUTenb, MOW 6eAHbLIN Nana He UMern 3HaHUWU U ONbITa, YTOObI
npenoaaTtb MHe TO, YTO A XOTes1 3HaTb O ceKTopax B n |. Be3 moero 6oratoro nanbl i UCKPEeHHe
COMHeBancs 6bl OTHOCUTENbLHO TOro, AenaTtb NI MHe nepexon ¢ NeBon CTOpoHbl KBagpaHTa Ha
npaByto unu Het. lNepBUYHasA ponb HaCTaBHMKA B KOMNaHMU CETEeBOro MapKeTUHra AomkHa BecTu
Bac oT E u S ctopoHbl KBagpaHTa k B u | ctopoHe. U oHu He 06BUHAT Bac 3a 1o Bpems, B TeueHue
KOTOPbIX OHU 3aHUMAIOTCH HaCTaBHUYECTBOM, PYKOBOACTBOM U o6y4yeHnem Bac. N nomHuTe, 4to
3TO PYKOBOACTBO GECLeHHO.

Ecnu Bbl u3yyanu KoMnaHum ceTeBOro MapKeTMHra, i HactTosiTeNibHO peKoMeHAYH nofoopaTb Ha
ponb HacTaBHUKA YenoBekKa, KOTOpbIn pekomeHaoBan Bam atoT 6usHec. NoTtpaTtbTe Bpems, YTOObI
BCTPETUTLCS U OLLEHUTb €ro UCKpPeHHee XenaHue noaaepxaTtb Bac B ocyuwecTBneHum
nepemeweHnsa oT E u S ctopoHbl K B 1 | cTopoHe. Balum HacTaBHUKU BaXHbl B XXKM3HMU, TaK
BbIGepuTe UX Myapo.
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MpepgocrtepexeHue

Kak Bbl, BO3MOXHO, 3aMeTUNN, 51 Hallesl, YTO He BCe KOMMNaHUN CeTeBOro MapKeTUHra o4MHaKoBbl,
TaK e, Kak U Bce B XXMU3HU. HekoTopble xopolune, a HEKOTOpble — He 04YeHb Xopowue. MHoro
HOBbIX KOMMaHUM CETEBOro MapkeTUHra TepnAaT HeyAayy, Takke Kak U 00blYHbIN 6U3Hec. A xouy
npepocTepeyb Bac BOT oT yero. CylecTBYOT MHOrO KOMMaHU CETEeBOro MapKeTUHra, B KOTOPbIX
Baw HacTaBHUK HaxoOQuTCA B cekTope S, a He B B. Takne HacTaBHMKKU cocpeaoTaunBalOTCA TOJNLKO
Ha pa3BUTUM BalUMX KOMMeEpPUYECKUX HaBbLIKOB, a He 00LeaenoBbIX, KOTOpble HE06XO0AUMbI, YTOObI
npeycneTb B cekTope B.

Bbl 4oMmKHbI NOYYBCTBOBaTb, KyAa OHU XOTAT Bac Bectn. Ecnu B cekTop S, TO OHM cocpenoTovaTcs
Oonblue Ha 3HaHMU NpPoAYKLUN, KOMMEPYECKNX HaBblKaxX U Konn4yecTBe AeHer, KoTopble Bbl
CcMOXeTe 3apaboTaTb. UCTUHHAA KOMNaHUsA CeTeBOro MapKkeTUHra cektopa B cocpegotountcs Ha
pa3HOCTOpPOHHEM Bawem pa3Butnmn, a He TONbLKO Ha TOM, YTOObI Bbl MOFNM NpoAaBaTb U AenaTtb
OeHbrv AnA Tex, KTo Bbiwe Bac. Ha 310 MoXeT noTpeboBaTbCA MHOro BpeMeHU, U MHOrme noau
ynayT npexpae, YeMm NonHOCTbLI0 U3MEHATLCA. OHM yUAYT NPOCTO NOTOMY, YTO XOTAT TOJNbKO
3apaboTaTtb AEHbIM, a He NU3MEHATb CEeKTopa.

Ecnu Bawe enaete — 3To NPOCTO 3apaboTaTb HECKOMbKO AONONHUTENbHbLIX AONNapoB, TO Bbl
yXe AOJKHbI NOHATbL, KaKMue TUMNbl KOMMNaHUM ceTeBOro mapkeTuHra Bam HyxHbI. Ho gna Tex, kTo
XOYeT NONTHOCTLIO U3MEHUTLCA U NepenTU C NeBOoN Ha NpaBylo CTOPpOoHY KBaapaHTa, HY)XXHO UCKaTb
KOMMNaH!Io CeTEBOro MapKeTUHra ¢ nporpamMmmamMmm ooy4yeHusi, KOTopble KacaloTCA He TOJNIbKO AeHer,
3HaHUA NPOAYKLUM U KOMMEPUYECKUX CMOCOBHOCTEN.

3a CKOJNIbKO BpPeMEHU MOXXHO M3MEHUTb CEKTOP?

Koraa meHs cnpawmBaloT: «3a CKONIbKO BPeMEHU MOXHO U3MEHUTb CEKTOP?», — A YacTo OTBeYvalo,
4YTO caM Bce elle usmeHsoch. lNoa aTMM s noapasymeBato, YTo Moe o6pa3oBaHUe HUKoOraa He
ocTaHaBnuBaeTcs B cekTopax B u |. Xopolwme HoBocTM — YyeM 6oree CUMbHbIM A BXOXY B CeKTopa
B u |, Tem 6onblue nonyyy AeHer U cBO60AHOro BpEMEHM.

BonbwKHCTBY NtoAen 1 COBETYI0 ObITb FOTOBbLIM K TOMY, YTO Npouecc nepexoaa 3anmMeT, No
KpanHen mepe, net nATb. Koraa a1 roeopro 310, TO CNbIWy MHOro cToHoB. OaHako, ecnu NATbL neT
KaXyTcsl BeYHOCTbIO, TO CoOBepLlanTe 3TO B TeYeHue wecTtn MecsiueB. Ho kak Tonbko Bbl pewmTecs,
TO nocewjante Bce, 4to Bam pekomeHaytoT. loceTuTe BCe BCTpeUuUn, ceMMHapbl 0by4YeHUs 1
6onblMe cobpaHUA, KaKne ToNbKO CMOXeTe NoceTUTb. NMpUyYnHa, NO KOTOPOW S ITO PEKOMEHAYHO,
3akrnioyaeTcsl B TOM, 4To Bbl n xoTnTEe HayaTb M3MeHATL Baluy okpyxatrollyro cpeny HacToNbKO
ObICTPO, HACKOSILKO 3TO BO3MOXHO. Kak Tonbko Bbl u3ameHnTe OKpyXxalollyto cpeay, TO HavyHeTe
M3MEHATb CBO TOYKY 3PEHUA.

HaunHanTe ¢ 3MEeHeHUs1 OKpYXKaloLen cpeabl

M3meHeHuMe okpyxaroLwen cpeabl OMeHb BaXXHO, 0OCOGEHHO B Hayarsne, NoToMy 4YTO NoAU TepAaroT
MHOro BpeMeHu B cektopax E nnmn S. 31to — nnoxo, Ho noan NpoBoAAT 60MnbLUYH YacTb CBOEro
BpeMeHM B 3TUX CEeKTopax, TO eCTb Ha paboTe, M ropa3ao MeHbLue BpeMeHU CO CBOUMM
cemencTBamu. 5 nogo3peBaro, YHTO OAHA U3 NMPUYUH, MOYEMY TaK MHOIoO Npo6nemM y MonoabIix
nogen cerogHA COCTOUT B TOM, YTO CJINLLKOM MHOIME U3 HUX NPOBOAAT 60NbLUYI YacTb BPpEMEHMU
Ha paboTe, a He C NOALMU, KOTOPbIX OHU JHOGAT.

M Bce e, HeCMOTPA Ha TO, YTO GoNbLUY YacTb BpeMeHU Bbl OyaeTe NpoBOoAUTL BHe BalLero
ceMeMnCTBa, ANA Havana, No KpamHewn Mepe, WeCcTb MecsALeB nocewanTte Bce, 4To Bbl cmoxeTe. A
pPeKoMeHAyH 3TO, NOTOMY UYTO eCTb 60Nnblias A0NA UCTUHLI B YTBepPXXAeHUU «4YTo noceelub, TO U
NOXHEeLb».

Ecnu Bbl rotoBbl ABUraTbCA K CeKTopam B n |, To Bbl OMKHbI HAYaTb OOLWATLCA KaK MOXHO
6onbLlue ¢ NabMY, KOTOpPbIe AYMAKOT TakK Xe, KakK Bbl xotnTe AyMaTb.

7l BcnoMuHalo, Kak DEGEHKOM xoaun Mexay gomamm moero 6oraTtoro nanbl 1 6egHOro nanbl. 3TN
ABée OKpyXakwue cpeabl O4eHb OoTnNUYanncb Apyr oT gpyra. J],ax(e NX CTOPOHDLI Obinun Pa3IUnYHbI.
CerogHsa Y MeHA eCTb ApPpYy3bs, KOTOPbIe pa60TamT B Pa3/IMYHbLIX CeKTopax. Ho moun camble 6nunskue
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APY3bsi, Te, C KOTOPbIMU 51 MPOBOXY MHOIO BPeMeHU, HaxoasaTcs, npexae Bcero, B cektopax Bu . Y
MeHS eCTb MHOro Aapy3en, KTo B 40 netT HAXoQUTCA TONbKO B CeKTope |, NOTOMY YTO OHU Npoaanu
cBoM 6u3Hec B cekTope B u cerogHs Tonbko BKNaabIBakOT KanuTtan B Apyrom 6usHec. Xopoluo
MMeTb ApYy3€eMn, Y KOTOPbIX eCTb A€HbIM U CBO6OAHOE BpeMs, YTOObl HacnaXaaTbCsA XKU3HbHO.
OeHbru...

Ho oTcyTCcTBME CBOOOAHOIro BpeMeHM

MHorue 13 momx apysen B cektopax E un 5 nmeroT AeHbrn, HO He UMeT CBOGOAHOIO BPEMEHMU.
MHorue 3apabaTbiBatoT Hemano | aeHer, HO OHU He MOTYT NO3BOJINTL cebe npekpaTMTbL padboTaTb.
Ha mon B3rnsg, oHN MerT AeHbIN, HO He UMelT cBo6oAbl. UMeHHO No3ToMy BaXXHO HavaTb
M3MEHATb OKpPYXXaloLLyro cpeay Tak, YToobl Bbl MOrnu HavyaTb AyMaTth, Kak Noau, uMeroLwme unm
Xenarwwme UMeTb U AieHbIN, N cBoboaHoe Bpems. EcTb pa3nuuusa B ycTaHOBKax, U B TOM, YTOObI
onpeaenuTb, KaKMe YCTaHOBKM BaM HYXHbI, YTOObl ObICTPO M3MEHUTb OKPY>XKaloLLyHo cpeay.

B TeyeHMe MHOrMX neT Most XKeHa U A paboTanu o4eHb YNOPHO, YTOOLI NOCTPOUTL OU3HEC U
BNOXWUTb Kanutan. CHavyana 3To BbIrnsaeno Tak, 6yaTo Mbl paboTanu o4eHb TAXKENO 3a OYeHb
HebGonblne AeHbMMN, N Mbl UMESIN OYeHb Masno cBobogHoro BpemeHU. CerogHsa, n3-3a caenaHHbIX
HaMW MHBECTULIUKN, Mbl UMeeM AeHbIM U cBoboaHoe Bpems. CerogHAa Mbl paboTaem, NOTOMY 4TO
XOTUM... @ HE NOTOMY, YTO A0JKHbI. A B 3TOM OrpomMHas pasHuua.

Moyemy naTbL nert

Utak, ecnu wectb MecsiueB — Bce, Ha 4YTo Bbl MoXxeTe cenvac paccynTbiBaTb cenvac, To genaunrte
YyCTaHOBKU B Te4YeHue LecTn MmecsiLeB. A peKkomMmeHAayr NATUNETHUM NNaH no cnegyrowum
npU4YnHam.

MpuunHa Nel. Kak roBopunochk paHee, obyyeHune — chusnmyeckui npouecc... u pusnyeckoe
oby4yeHune nHorpa 3aHMMaeT BpeMeHu 6onbLue, YemM Of4HO YMCTBEHHOE Oby4YeHue.

Hanpumep, Bbl MoXeTe 3axoTeTb Hay4YUTbLCA €34UTb Ha Benocunene, HO hM3n4YecKumn npouecc
oby4yeHus bonee ANUTENbHbLIN, YeM YMCTBEHHOE pelleHue HayuuTbCs e34UTh Ha Berocuneae.
Xopolwme HOBOCTU — KaK ToNbKO Bbl Hayuutecb thusnyeckn, Bbl Hayuntecb 3TOMy HaBceraa.

MpuunHa Ne 2. B 10 xe Bpems, HeobyuyeHue — Toxe chmanveckum npouecc. Ectb yTBepxaeHue,
KoTopoe rnacut. «Bbl He MOXeTe Hay4YuTb cTapyro cob6aKy HOBLIM yrnoBkam». K cyacTbio, Mbl —
noaun, a He cobaku. Bee ke ecTb HEKOTOpas A0NA NpaBAbl B TOM, YTO YeM CTaplle Mbl CTAaHOBUMCH,
TEM MHOrAa TAXeree nepey4ymBaTbCA OT TOro, Ha YTO Mbl NoTpaTunu roabl. OaHa U3 NPUYMH,
noyemMy Tak MHOro niogen YyBCTBYHOT cebsa 6onee ynobHo B cektopax E u 5, 3akntoyaeTcsa B TOM,
YTO OHM YYBCTBYIOT ce065 yaoO6HO 1 6e3onacHoO TaMm... rae NpoBesnu roabl, y3HaBas, Kak TaM ObITb.
MHoro niogeun Bo3BpaLwaloTca Tyaa, NOTOMY YTO 3TO yAOOHO, AaXe NPUTOM, 4TO TOT KoMcopT, B
KOHEYHOM cYeTe, HeXOopoLlU Ans HUX.

He ToponuTtechb nepeyymBaThCsl, TaKKe Kak U y4UTbCA. [lna HEeKOTOPbLIX NoAen camas TpyaHas
yacTb nepexona oT JIeBOW CTOPOHbLI KBagpaHTa K NnpaBon — 3TO U3MEHUTb TOUYKY 3PEeHUSA CeKTOpPOB
E n S. Kak Tonbko Bbl nepeyyunTtech, To, 1 Aymaro, UaMeHeHUs oyayT nponcxoanTb HAMHOro
ObicTpee u nerye.

MpuunHa Ne3. Bce ryceHuubl AenaloT KOKOH nepea npeBpalleHnem B 6abouyek. JleTHas wkona obina
MOUM KOKOHOM. fl NnOCTynun B Hee KaK BbIMYCKHUK KOnsea)xa v Bbilwes NUNoToM, roTOBbIM UATU BO
BbeTHam. Ecnu Gbl A nowen B rpaXXaaHCKYHO NeTHYHO LWKOMY, TO COMHeBarcs 6bl B CBOeW
roTOBHOCTU K BOMHE, Aaxe NPUTOM, YTO Obin 6bl nunotom. O6y4yeHne BOEHHbLIX NMUITOTOB BO
MHOrOM OTNUYaeTCs OT OOYYEeHUA rpaXAaaHCKUX — pa3fiM4yHbl HaBbIKU, UHTEHCUBHOCTb OOY4YeHUA.
M noHMmaelub 3TN pasnunyna nocre y4yactus B BOMHe.

MHe noTtpeb6oBanucb NOYTU ABa roaa, YHTo6bl NPONTU OCHOBHYIO NETHYHO WKony Bo ®nopupe. A
Nony4yun CBou «Kpbifibs», YTO NogpasymMeBano, 4To 1 nunoT. Toraa s 6bin nepeBeaeH Ans
coBeplieHcTBOBaHUA noneToB B Pendleton Camp, KanudgopHus, rae Hac yuunu ckopee 60poThbces,
yem netaTtb. f He 6yay 3HakomuTb Bac ¢ noapobHocTAMM, HO B Pendleton Camp 6bino obyyeHue ¢
HapawmBaeMon MHTEHCUBHOCTLIO.
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Tenepb, koraa Mbl OKOHYMUIIU JIETHYIO LLUKOJY U CTanu NUNoTamu, y Hac 6bin oAuH rog Ans
NoAroToBKU K BOMHe BO BbeTHame. Mbl NOCTOSIHHO neTanu B YCNOBUAX, KOTOPble UCNbITbIBANWN Hac
YMCTBEHHO, 3MOLIMOHaNbHO, (hu3nyeckn u AyxXoBHO.

MpubnuantenbHoO Yepe3s BoceMb MecsieB o6y4vyeHust B Pendleton Camp 4TO-TO NU3AMEHUNOChb
BHYTpPM MeHA. B TeyeHMe ogHoro obyyvatrowerocs noneta si, HAKOHeL, cTan NMIOTOM, FOTOBbIM UATU
Ha BOMHY. [0 TOro MOMeHTa 51 nnetan yMCTBEHHO, 3MOLMOHaNbLHO U thusnyeckn. Hekotopble nrogn
Ha3bIBalT 3TO «MEeXaHU4YeCKMM nonetom». U BOT Ha ogHOM obByyatrowem atTane A U3SMeHUncs
AYXOBHO. 3TO O6bINN0 HACTONLKO MHTEHCUBHO M BHE3aNnHO, YTO BCE MOU COMHEHMUSA U OnaceHus
pa3BesnMcb MFHOBEHHO, U MOM YenioBeYeckuin ayx B3sn Bepx. MoneTt ctan yacTbio MeHA. A
yyBCTBOBan cebs B Mupe 1 gomMa, Kak BHyTpu camorneTa. f 6b1n rotoB natm Bo BbeTHam.

OTO He 3HA4YUT, YTO 51 He UMeN ONaceHUNn... OTHOCUTENbLHO TOro, YTo A Aenan. OnaceHue yyacTua B
BOMHE, OnaceHne CMepPTU UNKn, XyXXe TOro, ctaTb Kanekoun, Bce eLle 6bino. Ho TonbKko Tenepb A1 6bin
roToB naTn Ha BonHy. Mos Bepa B cebs Obina 6onbLue, 4emMm coOMHeHUus. U 3To — TOT ke caMbIn TUN
obpa3oBaHUsA, U3IMEHAOLWEro XNU3Hb, KOTOPOE S HAX0Xy BO MHOIMX KOMMaHUAX CETeBOro
MapKeTUHra.

Mpouecc moero ctaHOBNEHUA 6BU3HEeC-NepPCOHON U MHBECTOPOM ObIST TaKMM Xe, KaK npouecc
CTaHOBNEHUs1 NUNOTOM, FOTOBLIM y4acTBOBaThb B cpaxeHusx. NotpeboBanucb ABe HeyAauu B
Ou3Hece, Npexae YeM s BHe3anHo Hawes CBOM AyX... AyX, YacTo Ha3biBaeMbIn
«npeanpUHUMaTENbCKMM». DTO AYX, KOTOPLIA AepPXUT MeHA Ha B u | ctopoHe. HezaBucumo ot
BO3HMKaKLWUX CIIOXKHOCTEN, A OCTalOCb Ha B u | cTopoHe u He Bo3BpallaloChb K 6e3o0nacHOCTU U
koMmdopTy E 1 S cTopoHbI. 51 cka3an Obl, YTO MHe noTpeboBanochb 15 neT, 4ToOblI NOBEpPUTL B CBOU
CUnbl U NOYYBCTBOBaThb cebsi KomcpopTHO B cekTope B.

Ucnonb3ynrte 5-neTHUN nnaH

Korpa s pelwato M3y4untb 4To-HUOYAbL HOBOE, Hanpumep, BKnagbiBaHUe KanuTtana B HeABUXUMOCTb,
TO A1 BCe elle No3Bonsto cebe 6paTtb 5 neTt Ha nsyyeHue atoro npouecca. Korga s1 xoren nsyuunTb,
HanpuMmep, KaK BfIOXWUTb KanuTtan B akuuMu, To gan cebe 5 net Ha usy4yeHue atoro npouecca. MHorue
noan ogHaxabl BKNaabIBalOT HECKONbKO AONMapoB, TEPAIOT UX, a 3aTteM yxoaaT. OHu yxoaart
nocrie nepBou Xe oWMnOKN, KoTopasi NoKasblBaeT, YeMy OHU Hayuyunucb. Mon GoraTbin nana
roBopun: «MACTUHHLIN NobeauTenb 3HaeT, YTO NOTEPA — YacTb Npouecca nobeasbl, NMpourpasunn
— 3TO TOT, KTO AyMaeT, 4YTo nobeauTenb HAKOrAa HU4Yero He tepseT. MpourpaBnn — 3TO TOT, KTO
MeuTaeT o nobene, n genaeT BCe BO3MOXHOE, YTOObI N3b6exaTb OLMOOK».

A Bce ewe pato cebe 5 neT, 4TOObLI cAenaTbh CTONMLKO OWMNOOK, CKONIbKO BO3MOXHO caenath. A
Aenaro 3To, NOTOMY YTO 3Halo, 4YeM bonbLlue OWNOOK A cAenar U HayvyyCb Ha HUX, TeM bornee
CUnbHbIM A1 6yay Yyepe3 5 neT. Ecnu 51 He caenalo olWMOOK B TeYeHue 5 neT, To A1 He CTaHy cuUribHee
Yyepes 3TO BpeMsi. 51 TONbKO CTaHy cTaplue Ha 5 ner.

___________________________ Oo6yyarowas kpuas

Korpa nrogm roBopAT 06 o6yyatowen KpuBom, MHOrMe pucyroT
rpachmk, KOTOpbIA HAaNOMUHAET 3TOT.
CnnowHas NMMHUA YacTo HaNnOMMHAeT HaM Ob0y4aroLLyH0 KPUBYHO.

O

Bpema
N3yuyeHune xapakTepa KpUBomn

nOCMOTpI/ITe Ha XapakKTtep oﬁyqarou.q,eﬁ Kpl/lBOI7I. OH nnoxo cooTBeTCTBYEeT JINHUU, KOTOPYHO Noaun
npeacTaBnAroT. Y1006bI npeacTaBUTHL HpaBI/IﬂbeII?'I XapakTtep Kpl/lBOI7I, HY>XXHO NMPOCTO yBUAETb, KakK
Mosoaas NTuua BnepBblie ocTaBnsAeT rHe3fo U y4YnTcsd netathb. nOCMOTpI/ITe Ha cneaywoLwlyro
Aunarpammwy.
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9T0 HacToALWMIM XapaKkTep oby4yarowen kpuson. MHorue nroam
OyMaloT, YTO obyvalollas KpuBasa 3HaHUA NPOCTO Bo3pacTaeT.
Takyro nonynsipHyro naer oTHOCUTESNTbHO oby4vatloLlen
KpuMBOW nogu nsobpenun ana ceods.

Bce xe, Korga Bbl CMOTPUTE Ha XxapaKTep oby4arowen KpMBomn * x
(YTOYHIO, 3MOLMOHaNIbHOW Oby4atroLwen KPpMBOKN), TO CHa4yana k

OHa onyckaeTcs, a 3aTem nogHumaeTcsa. MHorue noau He * -‘

XOTAT YyBCTBOBaTb 3MOLMOHANbHbIA CNYCK, NpeXxae YeM OHU

He NOYYBCTBYIOT BOJIHEHUEe B3neTa. bonbwnMHCTBO nogen He

yCneLwHbl B XKU3HU MNOTOMY, YTO OHU He XXenakT NPOoXoAUTb 3TOT Nepmuoa IMYHOrO COMHEHUSA U
3MOLIMOHAasILHOro paccTporucTBa. ATO Clny4YyaeTcs CO MHOFMMU U3 Hac, NOTOMY YTO B LUKOJE yyar,
4YTO AenaTb OWMNOGKM — 3TO MJIOXO0, UX HYXKHO n3beratb. Tak YTO Mbl 3aKaHYMBaEM LUKONy, CUAUM B
rHesge cektopoB E n 5 n HUKoraa He yunmcs neTathb.

MNepeyuncnio camblie 6onblUME LLEHHOCTU, HA MOW B3rnad, U3 "HeKOTOPbIX CUCTEM OOYyYeHUs
CeTeBOro MapKeTUHra:

1. MoowpAroT Bac NOoCKopee OCTaBNATb rHe340, YeM OCTaBaTbCA NOANbHbLIM ClyXaluMm.

2. UmetoT nporpammy, 4TOObI NOAAEpXKMBaThL Bac B Te4eHUe NepuoaoB onaceHusi, COMHEHUA U
paccTpomncTBa.

3. UmeloT HacTaBHMKOB, KOTOpPbIe caenanu noneTbl CaMOCTOATENbHO, NOOLPAIOLMNX BaC
crnepoBaTh 3a HUMM.

4. He byayT nogBoaAuTbL Bac, Kak 3TO AenaloT B LUKOSe, UNK YBONMbHATbL Bac, KaK 3TO AenakwT B
OusHece, ecnu Bbl genaete paboTy B TeMne, KOTOPLIN ABNSAETCA Hanbonee nogxoasAwMM ons Bac.
5. XoTAT, YTOObI Bbl Aenanu 3To Ha npaBon cTopoHe KBagpaHTa QeHeXHOoro noToka.

JT10 Nyulle, YeM nepexon oT padboThbl K paboTe

MHe kaxeTcs, YTO nyullue pUMCKOBaTb, Nepexoas C NeBOW CTOPOHbI KBaAgpaHTa Ha NpaBylo, YeMm
TpaTUTb CBOKO XU3Hb Ha 6e3onacHyto paboTy unu nepexoa ot paboThl K paboTe, N octaBaTbCA
Ha paboTe, NOKa He CTaHeLlb CJIMLUKOM CTapbiMK, Y4TOObI paboTaTb. Bonblias LeHHOCTL MHOIUX
KOMMaHMN ceTeBOro MapKeTUHra 3akni4vaeTcs B obecnevyeHuUn pykoBoACTBa NOAbLMU, KOTOpbIe
nepeceKkarlT CTOPOHbI KBagpaHTa.

naBa 4
LleHHocTb N2 3: LleHHOCTb
aocrtyna B OusHec cektopa B

...0e3 bonblUMX 3aTpaT Ha ero NoCTpoeHue U nogaepxaHve

Kto-To cnpocun meHsa: «<Ecnu cektop B HamHOro nydwe, 4yem gpyrue cekropa, To noyemy 6onbLuoe
KOJIM4EeCTBO fNioAen He HaAYMHaKT B HeM 6M3Hec?» Pa3sroBop wen ¢ uepkoBHou rpynnon, Kotopas
nonpocuna, 4Tobbl 1 NO3aHUMArCA C KIaccoM no 6usHecy n BrnoxeHuto kanutana. OTBeT ObIN He
npocT, HO 51 oTBeYy lMpocTo: «[locKkonbKy 3TO Aoporo». XoTA TakOn OTBET He faeTt
ucuyepnbiBaroLWyo MHhopmMaLuo Ha NocTaBneHHbIN Bonpoc. Koraa s roBopro, 4To 3TO AOPOro, To
3aTpaTbl Ha NOCTPOeHue busHeca B cekTope B namepsitotca Aaneko He TONbKO B AeHbrax.

OpHa 13 rnaBHbIX NPUYMH, NoYeMy OU3HeC ceKTopa S ocTaeTcsi bU3HECOM cekTopa S, 3aKknovaeTcs
B TOM, YTO CTOMMOCTb ABWXeHUA oT S.K B ropasgo 6onbluas, 4yem 60NbWKHCTBO Bnagenbues
Ou3Heca cekTopa S MoXeT cebe NO3BOSINTL UIK 3axo4eT 3annaTuTb. BonbwMHCTBO Nogen
O6unsHeca cektopa S — lpakTnyiHble, AenoBbIe NAU, T. €. OHM aKTMBHO BOBIeYeHbl B OusHec. Ana
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6U3Hec-NepcoH cekTopa 8 nepexon B cekTop B MoxeT ObITb OYeHb TPYAHbLIM, €CIIM He COBCEM
HeBO3MOXHbIM. BbICTpble gonnapbl — He NpU4YMHa BOUTU B GU3HecC.

Kak 6boratble cTaHOBSATCSA AeNCTBUTENbLHO boratbiMu

B TpeTbei kHUre us cepum «borartoro nanbi» «PykoBoacTBO 60ratoro nanbl N0 MHBECTULUAM» 51
cornawarch € TeM, Kak Mon 6oraTbiM nana y4ymn MeHsl ctaTb AeNCTBUTENbLHO boratbiM. boraTtblie
ymMmeroT 6paTb el u nomewatb ee B 6M3Hec cektopa B. B kHUre ectb npumepbl, NnokasbiBarollume,
Kak 6oratble 6epyT NOCTPOEHHbLIN OU3HEC N UCNOSbL3YIOT ero, YToobl BNOXUTbL KanuTan B gpyrue
aKTUBbI.

B «PykoBoacTBe 6oraTtoro nanbi N0 BIIOXXEHUIO KanuTana» A pa3faensato MHeHue O TOM, Kak Bbl
MoOXeTe 6paTb CBOIO MAEHK M co3aaBaTb MHOFOMUNIIMOHHBLINA, @ MOXeT MyNbTUMUNIIMAPAHbIN
ponnapoBbii bM3Hec Ha aTon naee. ATo HeTpyaAHo AenaTtb. HaunHas, Bbl nomeTe cMmbicn TOro, Kak
MOXHO NOCTPOUTL O4YeHb NMpUdbLINLHLIN BU3Heca.

Bonee noapobHLIN OTBET Ha Bonpoc: «lMo4yemMy 60NbLLIMHCTBO NOAEN He CTPOAT OBU3HeC B cekTope
B?» Bbl HanpgeTe B «PykoBoacTBe 6oratoro nanbl...». A noka npeanaratro Bam npocton otBeT: «3TO
[OPOro N Hesnerko».

BbusHec cektopa B — 310 nyywasa ueHa

UTtak, ueHHocTbL N2 3 coCcTOUT B TOM, UTO OM3HeC ceTeBOro MapKeTUHra npegrnaraet BcemM Ham
BO3MOXHOCTb NOJIy4YUTb AOCTYN K 6Uu3Hecy cektopa B no 6onee aoctynHoun LeHe u ¢ ropasao
MeHbwKMK ycunusamu. Korga s Havyan usyvyatb 6M3HeC ceTeBOro MapKkeTUHra, To Halwuen Te e
caMble CUCTEMbI, KOTOpPbIe Y4YMIl MeHSl CTPOUTb Mol 6oraTbin nana. Ho 3To yxe co3aaHHble
CUCTEMbI 1 OXnaarLime nNOOro, KTo 3axo4yeT BOMTU B ceKTop B. BONbWKWMHCTBO KOMNaHMI
CeTeBOro MapKkeTUHra, Kotopble s U3y4an, yxxe NnoTpaTUnm BpeMs U AeHbr, YTo6bl NOCTPOUTbL
6usHec cekTopa B. Bce, 4ToO BbI AOMKHbI cAaenaTbh, 3TO BOXUTb HECKONILKO AO0SINapoB, YacTo
meHee $500, n Bbl cpa3y e nonagaete B 6M3Hec cekTtopa B.

Kak TonbKo Bbl npucoeguHUNUChL K 6U3Hecy, Bawla paboTy A0/MKHA NPOCTO cneaoBaTth NiaHy U
BbIMOJIHATLCA C Ballen CO6CTBEHHOWN CKOPOCTLIO, YTOObI CTPOUTL COOCTBEHHbIN OU3HEC ceKTopa
B. YTo ewe MoxeT npocutb Yenosek? OrnsigbiBascb Ha3aa Ha 6one3HeHHbIN NyTb 06pa3oBaHuA,
KOTOPbIN 51 NpoLuesi, YTOObI NONY4YUTb 3HAHUA, ONbIT U MYyAPOCTbL NOCTPOEHUA OU3Heca cekTopa B,
A NopaXalcCb, Kak Nerko MHAYCTPUA ceTeBOro MapkeTuHra caenana 3To Ans noboro, Bxoaswero B
cektop B.

UcTopuyecku cektop B 6bIn cBOEro poga 4acTHOM COOCTBEHHOCTLIO BoraTbiXx. PakTUYECKU Nogn B
E n S cexktopax paboTatoT ans nogen cekropa B u um Hukorpa He ckaxyT npo aToT cektop. Hawa
LKona obyyaeT Hac ObITb aKcnepTamu B E n S cektopax, HO HUKorga He oby4yaeTt Hac ToMy, 4YTO
TpebyeTcs, 4TOOLI co3naTh OM3Hec B cekTope B. B To Bpems kak MHAYCTPUSA CeTEBOro MapKeTuHra
caenana HeBO3MOXHO€ BO3MOXHbIM — ObITb 6oraTtbiMm 63 He06X0AUMOCTU BO3BpaLLaTLCA B
LUKONY 3a AopOornm obpasoBaHMeM, KOTOpOe HayyUT Bac elue ny4ywe padbortatb B cektopax E unm S.
BusHec ceTeBOro MapkeTuHra npogesnan 6onbLuylo padboTy, 4TOObLI NpeaocTaBUTb OANHAKOBbIE
yCIoOBUSA BCeM Xenawlluum ctatb boratbiM. Hano Tonbko cnepoBaTth 3a ux paspaboTtaHHOM
cUcTemMomn.

Ycnex namepsiercsa He B AeHbrax

B npoaomkeHne Toro pasroBopa, 0 KOTOPOM Sl YNOMSIHYN B Ha4yare 3Tou rnaBbl, APYyrow crnywarenb
cnpocun MeHs: <Ecnu ueHa BxoxaeHus B cekTop B HacTonbKo HU3Ka B 6GU3Hece ceTeBOro
MapKeTUHra, To MoYeMy Tak HEMHOrO fioaeNn CTPEeMATCA K BepLiMHe CUCTEMbI?»

£l no6narogapun Yyenoseka 3a Bonpoc u oteeTun: «He TonbKo oTAenbHbLIE NOAN AOCTUraKOT
BepLUMHbI CUCTEMbI CETEBOro MapKeTUHra. BeplimHa cucteMbl OTKpbITa ANA KaX[oro, B oTnnyme oT
TPaAULMOHHbLIX OGLNX CUCTEM, KOTOPbIe NO3BONAIOT TONILKO OQ4HOMY YenoBeKy AoCTUraTb
BepPLMHbI KOMMaHNUN.
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A npogonkan o6 bACHATb, YTO YCTAaHOBUJ1 MPUYUHY, NO KOTOPOMN GONBLLUMHCTBO Noaen He
OOCTUraloT BEPLUMHbI — OHU MPOCTO CJIULLKOM ObICTPO YXOAAT, XOTA BEepLUMHA LUMPOKO OTKpPbITa
AnA Bcex.

YenoBek KUBHYI, Nogyman HEKOTopoe Bpems U cnpocun: «Ho ecnu BepLunHa LUMPOKO OTKPbITA,
noyemMy Bbl BCTpe4Yanu noaen, octaBnaowmx cuctemy? lNoyemy KTo-To yxoauT, eCnv BepLUnHa
onuska?»

«OyYyeHb XOpoLWwnn BONPOC, — CKa3an 1 U Havan HeToOponMBO OOBLACHATL. — S 3Halo, YTO eCTb
MHOrO NPUYMH, NOYEeMy NIAU He AOCTUraloT BEPLUMH B CeTeBOM MapkeTuHre. A Bbickaxy Bam cBoum
coobpaxeHus1 U HabnAeHUA No 3TOMY NoBoAY>.

«WM 4TO Xe Bbl 3aMeTUNN?» — cnpocuna Mosioaas XeHwuHa.

CobpaBwnCh ¢ MbICNAMMU, 1 HaYan: «bonbLWKMHCTBO Noaen NpUcoegnHAKTCA U3-3a aeHer. Ecnn
OHU He NOoJy4aloT AOCTAaTOYHO AEHer B Te4eHUe HEeCKOJIbLKUX MeCsLIeB UJIN NeT, TO OHU
pacxonaxuBaroTCs, yCNOKauBaloTCA U 3aTeM NS0X0 OT3bIBAalOTCH O CETEBOM MapKeTUHre.
HekoTopble yxoaaT B NOMCKaxX KOMMaHUMK C NyYLIUM NaHOM BO3HarpaxaeHusa. U nuiwb HemHorve
M3 HUX OCTAKTCS, YTOObLI paboTaTb».

«Ecnu He ansa peHer, To ANA Yero Bbl COBeTyeTe YeJIOBEKY NPUCOeAUNHATLCSA K CeTeBOMY
MapKeTUHry?» — CNPOCUN ApYron CTyAeHT B MOeM Kracce.

«Mo aBym npuunHam, — otBeTun 1. — MpuumnHa Ne 1 cocTouT B TOM, 4TOOLI NOMOYL cebe, a
npuumnHa Ne 2 — B TOM, 4TOGLI NOMOYbL Apyrum nogam. Ecnu Bbl npucoeguHseTechb TONbLKO MO
OAHOW U3 ABYX NMPUYMH, TO CUCTeMa He OyaeT paboTaTb Ha Bac».

«TONbLKO OAHOM NPUYUHBbI HEAOCTAaTOYHO? — CNPOCUN APYron CTyAeHT. — YTo Bbl
nogpasymeBaeTe nog 3TUM?»

ManeHbKuK Knacc ctaHoBUIIcA 6ornee 3auHTepecoBaHHbLIM CUCTEMOWN GM3Heca ceTeBOro
MapkeTuHra. <HecomHeHHO, — oTBeTUn A1, — npuymnHa Nel, 4To6bl NoMoYb cebe, O3Ha4aeT, YTO Bbl
npubbiBaeTe B GU3HEC npexae Bcero Ans Toro, 4YToobl UI3MEHUTb CeKTop. Bbl XOTUTe NU3MEeHUTLCS
oT E unu 8 k cektopy B».

«Moyemy 31O TPyAHO caenatb? — CNPOCUIT MONOAOMN YenoBeK. — S UMero YHUBepcuTeTckoe
obGpasoBaHue. NMoyeMy nsamMeHeHue ObINO Obl TPYAHLIM ANA MEHA?»

«Xopowuni BONpoc», — OTBETUN 51 U NPOAOIIKUI CBOE 00BbACHEeHMe, 0 YeM Hanucan B LleHHocTu Ne
1 paHHom KHUrun «<busHec-ob6pa3oBaHue, U3MeHsAKOLWEee XU3Hb». U3MeHeHue cekTopa TpeboBano
M3MEHEHUN YMCTBEHHbIX, SMOLMOHarbHbIX, (hPM3MYECKUX U YXOBHLIX ... U YTO YacTo TpeboBano
Oonblue BpeMeHu, 4eM nony4vyeHue aunnoma konnemka. O6bACHAA aanee, A pacckasan, YTo Moun
6oraTbi nana notTpaTun 6onee 30 neT, oby4yaa MeHs gymMaTtb Nnofo6HO noaam u3s B n | cekTopoB, u
A BCe eLle YYUNca ObIiTb CUNbHbLIM B 3TUX CEKTOpax.

«M UMeHHO No3aToMy obpa3oBaTenbHbIN NS1aH KOMMaHUM CeTEBOro MapKeTUHra siBnseTcs 6onee
BaXXHbIM, YeM ee NpoAyKUUs Unu niiaH BoO3HarpaXxaeH1a», — A 3aKOHYUN.

«TakK 4TO Xe genaeT U3MeHeHue TPYAHbLIM Ans noaen?» — CNPOCUN TOT Xe CTYAEHT.

«[leHbrn, — oTBeTUN A ObICTPO. — [leHbrn AenarT U3MEeHeHUe TPYAHbLIMY.

«Kak? — cnpocun gpyroun ctyaeHT Bcnyx. — lMovyeMy AeHbr AenarT 3TO TPYAHbIM, €Clu He
TpebyeTcsi MHOro AeHer, YToobl Ha4YaTb?»

«MockonbKy TMNUYHbIe NpeacTaBuTenu u3s E n 5 cektopa He paboTaloT, ecnu He NoNnyYalrT AeHbIN.
B cy™ nctniHoro npeacrtasutensi E n 8 nexart AeHbru».

«A 4To B cyt™m B nnu |? — cnpocun cTyaeHT, Tenepb HEMHOrO cepanTbii Ha MeHsA. — Bbl xoTuTte
CKa3aTb, YTO OHM He paboTaloT 3a AeHbIM?»

«HeT, oHM pa6oTaloT No gpyromy», — OTBETUN A1 CNOKOMHO, MOHUMaSs, YTO sl Tenepb HaHOCUN yaap
No HEKOTOPbIM OY€Hb BaXXHbIM OCHOBHbIM LleHHOCTAM. Korga oCHOBHbIe LLEHHOCTH YenoBeKa
HapyLalTCA, TO 4YaCTO Kak NOGOYHLIN NPOAYKT NPOsABNsSieTCs FHEB.

«Tak pna yero YenoBeK U3 cekTopoB B unu | ynopHo TpyauTca?» — CNpocun Apyrom CTyAeHT,
4yernoBeK CpeaHuX ner.
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«OH G6ypeT cTpouTbL GM3HEC MU CO3[acT aKTUB B 3TOM Buge 6usHeca. S, Hanpumep, BKNnagbiBaro
KanuTan B aKTUB UNU CUCTEMY».

«B 4yeM xe pasznuume?» — cnpocuna Monoaas XeHLuHa.

«MHorga oHuW He NonyyalroT onnaTy B Te4eHMEe HECKOJbKUX JeT, a TO U COBCEM He nony4varoT
HUKOrga, — OTBeTUN A CNOKOWHO. — UCTUHHbBIE NpeacTaBuTenu cektopos E unu 5 He 6yayT
pa6oTaTb B TeueHue psifa neTt 6e3 onnartbl... U OHU COBCEM He NGAT PUCK YNOPHO TPYAUTLCA B
TeyeHue NeT... C LLAaHCOM HUKOrA4a He Nosny4YuTb onnaTy. TO He YacTb UX OCHOBHbIX LIeHHOCTEMN.
Puck u oTcpoyeHHOe BOo3HarpaxaeHue TpeBoXaT UX 3IMOLIMOHANbHO».

«OTCpoYeHHOe BO3HarpaxaeHne? — cnpocuna mornogas XeHwuHa. — S noHumaro onaceHume,
CBfI3aHHOE C PUCKOM, HO KaKue 3MOLMK OT OTCPOYEHHOro BO3HarpaxaeHus ?»

«JTO elle oAUH BaXHbIN BONPOC, — OTBETUN A C LULMPOKOMN YIbIOKON, — KOTOPbIA Bbl MOXeTe
3agatb 00 3MOLMOHAaNbLHOM UHTENJEeKTe».

«OMOLIMOHANbHbIA UHTENNEKT? — CNPOCUN CTYAEHT, KOTOPbIA YNOMSHYJ €ro cTeneHb Konneaxa.
— Yem OH oTNIMYaAETCA OT aKageMUYECKOro UHTeNneKTa?»

«OTNNYna BenukU, — otBeTnn . — BooOLe nogn ¢ BbICOKUM 3MOLIMOHAaNbHbLIM UHTENIEKTOM
OyayT YyacTto gobMBaTbLCA 6ONbLUEro ycnexa, Yem Te, y KOro BbICOKUM akafeMUYEeCKUN UHTENSIEKT,
HO HU3KUN 3MOLMOHaNbHbLIA. U 3TO YaCTUYHO OOBLACHAET, MOYEeMy HeKOTOopbIe FloaUu NpeycneBatoT
B LUKOSEe, HO He NpeycneBaloT B peanibHOW XXU3HU».

CTyQeHT ¢ AMnNnomMoM Konneaxa nogHsan pyky: «MonyvyaeTtcs, 4To 60NbLLWMHCTBO CTYAEHTOB,
3aKOH4YMB LUKOJY, HA4YMHAIOT HEMeAJIeHHO UCKaTb BbiCOKooNnauymBaemMyto paboTy B E cektope. Ho
KTO-TO B ceKTope B 3aTpaTuT Aaxe 6onbliee KONMYeCTBO BPeMeHU Ha NoCcTpoeHue 6usHeca, U He
Nony4YuT onsaTy B Te4YeHUEe HECKONbKUX JeT. ATO U eCTb OTCPOUEHHbIN NnaTex?»

A KuBHy”n ronoBoun n ckasan: «<BepHo. Korga a1 Bo3Bpatuncsa ns BoetHama, y MHOrMX U3 MOUX
Apy3el N OAHOKMACCHUKOB, KTO n3bexxan BOEHHOW CNnyX0Obl, Obina xopouwas kapbepa. OHu
Ha4yMHanu nosly4yaTtb AOBOJILHO XOpoLluee XarnoBaHue. BmecTo TOro, 4to6bl UATU UX NyTEM, A
noTpaTun cBoe BpemMs Ha obLeHMe ¢ MOMM b6oraTtbiM Nnanown, y3aHaBasi, Kak CTPouUTb busHec. Al umen
HeKoTopble (puHaAHCOBLIE TPYAHOCTU Ha 3TOM NyTU. Mexxay 1975 n 1985 rogamm A 6oponcsa u 4yacto
Tepnen Heyaavy. Mos xeHa Kum u a1 66inm gaxe 6e340MHbIMU B TeYeHUE NPUONIU3UTENBLHO Tpex
Hepenb B 3TOT Nepuoa, HO Mbl HUKOTrAa He Aymanu Bo3BpatuTbca B E unu 5 cektopa. Umywecteo
Ha4vano pacTtu nuub K 1986 roay, a B 1994 Mmbl cTanu MatepmanbHO cBo6oaHbl. B 1994 rogy mbl
npoaanu Haw 6usHec u yeonunucb. MHe 6bino 47, a en

— 37. Mbl npuno6penu ctatyc MUNIIMOHEPOB, UMENU NMHBECTULUN, U OCTUINN HaWy Uenb —
cdomHaHcoByl0 cBOGOAY.

Mou ogHOKNaccHUKU Bce ele paboTanu, HEKOTOpble BCe ele Hagesanucb nony4mTt ot 100000$ o
250000% B rog. 310 cuna 1 otAavya OTCPOYEHHOro nrartexa v ynopHoro Tpyaa B B cektope,
NoCTpoeHne bM3Heca BMeCTO paboTbl M XBaTaHUA 3a UNNO3MM 6e3onacHoc™ paboTbl. CerogHsA
Mbl AerflaeM MUITJIMOHbI B rof, U TeXHUYECKU BCe elle He nmeem pabounx mect. Mbl paboTtaem
TONIbKO HaA NOCTPOeHueM GusHeca 1 BROXKEeHUA KanuTtana».

ToT XXe caMbIN YeNnoBeK, KOTOPbIN YNOMSAHYN CBOM AUMJIOM KOonnemka, NOAHAN PYKY U cKa3ain.
«Mony4aeTcs, 4TO IMOLMOHANbHbLIA UHTENNEKT BMeCTe C AeNIOBbIMU HaBbIKaMM MOTYT Gornblue,
YyeM NpecTnKHOe obpasoBaHMeE>.

A kuBHYnN 1 ckasan: «lMpeumyluecTBo o6pazoBaHUs CETEBOro MapKeTUHra COCToMT B TOM, YTO OHO
COCpPeaoTO4YEHO Ha pa3BUTUM Ballero IMOLMOHANbHOIrO MHTENMEeKTa OQHOBPEMEHHO C 4eNOBbIMU
HaBbIKaMWU».

«Bbl nMeeTe B BUAY, YTO YNOPHO TPYAATCA ANA OTAANEHHOro Cpoka BO3BpalleHUs1 AeHer Hago
oonblue, YeM AnA ObICTPOro?»

— cnpocun apyron ctyaeHT. — UMeHHO 3To Bbl Nogpa3ymMeBaeTe nog OTCPOYEHHbIM
BO3HarpaxageHuem?>»
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«[a, — oTBeTMN A. — B HOBBLIX CCNEeAOBaHUAX IMOLIMOHANILHOIO MHTENEeKTa YCTaHOBJI€HO, 4YTO
noan, KoTopblie MOIrnu XAaatTb BO3HarpaxageHume, 4acto Obinn 6onee yCcnewHbIMN B XXKU3HU, 4YeM Te,
KTO He MOr XXOaTb BO3HarpaxgeHue>»

«XXpaTtb BO3HarpaxgeHue MeLlarT CKITOHHOCTU YernoBeKa?»

— cnpocuna moinoaan XXeHuwmuHa.

«BoT oauH npumMmep, — CKasan . — ogm, KOTOpPbI€e yBJ1e4eHbl, He UMeT HUKaKoro
AMOLUMOHAINbHOINro conpoTnBrieHnA HeKOTOpPbIM BHEeWWHNUM CTUMyInaMm. Togm, yBneKkawuwunecs
ankKorosnem, He MOryT CKa3aTb «HeT» arikorosto. OMOLMOHANBLHO U d)l/l3l/|‘-leCKI/I OHU XaXxAayT 3Toro,
Aaxe NpUTOM, 4HTO YMCTBEHHO MOryT roBOpUTb cebe: «He nuTtb». Toxe u gna KypsAawunx. Bbl moXxeTe
roBOpuUTb KOMY-TO, KTO yBJ1ie4eH curapetamMu: «He Kypwu», Unu «Kypel-wle MOXeT y6I/ITb BacC U Bcex
BOKPYr Bac». YMCTBEHHO OHU 3TO MOHUMAKOT, HO 3MOLMOHANBLHO U d)l/l3l/|‘-leCKI/I He MoryTt
OCTaHOBUTbLCHA.

OHM He MOryT XAaTb BO3HarpaxaeHue, Unuv NPosBMsATL CUIY BOJIU, KaK 3TO YacTo Ha3biBaeTcH,
Koraa 3To KacaeTcsi UX yBriedeHun. Jliogn, He cnocoGHbIe XaaTb Bo3HarpaxaeHue, unu
yBrieYeHHble, He MOryT OCTaHOBUTLCSA, KOrga 3TO KacaeTcs NPOAOBOSILCTBUS, CEKCca, KypeHus,
ankorons, TeneBuaeHus 1 T. 4. CKNOHHOCTb UM HeAOCTaTOK CMNOCOGHOCTU XAaTb BO3HarpaxaeHue
— NPU3HaK HU3KOro 3MOLIMOHANbLHOIO MHTEsNeKTa».

«A pBerUCcTBUTENbLHO NN AeHbI'M — 3axBaTbiBalolas Belb?» — CNPOCUN APYron CTyAEHT.

«[a... ana MHorux nogen 3ato Tak. Kak ewwe Mbl MoXeTe 06bACHUTL NCUX03 BOKPYr HUX? Jliogm
TPaTAT CBOK XU3Hb Ha paboTy, KOTOPYIO He NGAT, U 3apabaTbiBalOT MEHbLLE, YEM UM HYXKHO UNKU
OoHU xoTAT. Kakor cMbICn TPaTUTL BNYCTYIO XU3Hb? Peyb naeT o HeBEepHOM NoBeAeHUN.

HekoTopble aaxe XeHATCA U3-3a AeHer, HeKOTopble XUBYT 6e4HO, NbiTasCb HaKoNUTb ux. Mo Moemy
MHEHMIO, 3TO YNCTO NCUXoriornyeckue nNpoobrnemMmol B NoBeAeHNUN».

«Tak BOT no4yeMy Bbl CKa3anu, YTo AeHbrM — rrnaBHas NpUYMHa, No KOTOPOWN HEKOTOpbIe NAU
HaxoaAaT TpyAHbIM nepexopn oT E unu 5 cektopoB B B. [leHbrn sactaBnsiroT UX He AOCTUraTb
BepLINHbI B CUCTEMe CeTeBOro MapkeTuHra. Ecnv oHn He BUAAT MHOTO AieHer Yepes roa unu Asa,
TO OHM YXOAOAT CKopee, YeM YMCTBEHHO, SMOLMOHarIbHO, (hM3NYECKN U AYXOBHO U3MEHSIIOT CEKTOP,
— noAbITOXUNa MoroAasn XeHwWuHa. — OHU XOTAT AeHbrn 6onblue, YeM U3MEHUTb CEKTOP».
«ADOCONOTHO BEPHO, — OTBETUI A1 C 3HTYy3Ma3MoM. — f He cMor Obl cKa3aTb 3To ny4uwe. He
KaXablA COrfacuTcsi CO MHOW, U A1 He XXAY 3TOro, HO BCe XXe UMEHHO TaK sl BUXKY 3TO».

«TaK BOT noyemy Bbl AyMaeTe, 4YTo oOpa3oBaTefibHble CUCTEMbI KOMMAaHUNA CEeTEBOro MapKeTUHra
HacTonbko BaxHbl. OHM AaloT aMounoHanbHoe obpasoBaHue, NOBbLIWAKOT 3MOLMOHANbLHYO
CTOPOHY UHTesNNeKTa. 3ToO BaM U HPaBATCA».

«[a, — otBeTN A. — Kak 51 roBopun mon 6eaHbIN Nana, WKOMbHbIN y4uTesb, ObIs1 NPOCTO YBIeYeH
paboTon U rapaHTMPOBaAHHOM 3apnaTon, YToObl onnaymBaTtb cyeTa. Ecnm 661 aToMy 4YTO-HUOYAL
yrpoxasno, To OH He CMOT Obl TPe3BO pa3MbIWNATL. Ero amoumnn BCnbIXHYNU, U OH Obl cTan
roBOpuTb YTO-TO Bpopae: «Bbl 4OMKHbI MeTb AeHbIM. Bbl 4ONMXKHbLI ONnaTMTb cyeTa. Bbl He MoXeTe
paboTaTb U He nonyvyatb onnaTbi».

«OH Bepun B Munocepaue?» — Ccnpocun Apyron CTyaeHT.

«[la, oH Bepun B Munocepaue u B noxeptsoBaHusi. 06a Mou nanbl ObINIM OYeHb WeapPbIMU
noabmu. Ho, noxanyncTta, He nyTauTe Munocepave U noxepTeoBaHWe ¢ NOCTpoeHUem 6usHeca u
3agepxKkamum douHaHCOBOM Harpaabl. EcTb pasnuuus».

«Bbl roBopuTe, 4TO Ball nana Obin yBNeYeH 3apnnaTton?» — Crnpocus CTyAeHT.

«fa», — otBeTMN A. — «M onaceHMe Henony4YeHUA AeHer 3acTaBUIo Moero 6egHoro nany umeTb B
KayecTBe OCHOBHOM LIEHHOCTU 6e3onacHyto paboTy 1 HyXXAaTbCA B rapaHTMPOBaHHOW 3apnnarte B
cektope E, BMmecTo TOro, 4YtoObl BKNagbiBaTh KanuTtan v BpeMsi B NocTpoeHue 6M3Heca B ceKTope
B, Kak 3To genan mou 6oraTtbin nana».

BbinycKHMK Konnea)xa nogHan pyky u cnpocun: «lony4aeTtcs, 4To aMoLMmu YenoBeka bonbLue, Yem
aKkageMmyeckoe oby4vyeHue, onpenensaoT CEKTOP, TaK N1 3TO?»
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«[a. Ecnu Bbl NOCMOTPUTE Ha U3BeCTHbIX Nntoaen B B n | cektopax — ato NeHpu dopAa, ocHoBaTenb
Ford Motor Company;

Tomac EgucoH, ocHoBaTtenb General Electric; Tag TopHep, ocHoBaTens CNN; bunn lNenTc,
ocHoBaTtenb Microsoft n Mankn Oenn, ocHoBatenb Dell Computers — To Bbl o6paTute BHMMaHue,
4YTO OHM — ynbTpaboraTbl, HO BCe OHM Gpocanu wkonbl. He 0AMH U3 HUX He UMeeT Aaxe gMnnoma
Konnegxa».

«Bbl NnpusbiBaeTe Hac He UATU B LWKOJY?» — BGPOCUN BbI3OB BbINYCKHUK Konneaxa.

«HeT, KOHeYHO, HeT. ObLWwee oGpa3oBaHne cerogHs 6onee BaXHO, YeM Korga-nmbo npexge. Ho s
roBOpLo, YTO ANA NOOGOro, KTo Me4YTaeT ctTaTb NnpeanpuHUMarTenem nogoo6Ho bunny Nentcy unun
AHuTte Popauk ns nasectHoro Body Shop fame, MHorme komnaHum ceTeBoro MapkeTmHra
obecneyat Heo6xogumoe obpa3oBaHMe, KOTOpOe TPAAULMOHHbBIE LWKOJbl He JakT. 3To —
yMCTBEHHoOe, chusnyeckoe n gyxoBHoe obpasoBaHue B u | cektopoB».

CKONbKO CTOMT NOCTPOeHUue busHeca B cektope B?

CemuHap Ans LepKOBHOM rpynnbl 3aBepwarncs. Y MeHA ObIo non4yaca BpeMeHU, U 1 cnpocun,
KaKue y KOro eCtb BONpochHl.

«TaK CKOJIbKO CTOUT NOCTpOeHne 6usHeca B B cektope? — cnpocusn mononon 4yenoBek. —
donycTtum, s1 He XOo4y MATU B CE€TEeBOW MapPKeTUHI, a XO4Yy Ha4aTb COOGCTBEHHYHO KOMNaHUIO B
cektope B. CKonbKo 310 OyaeT MHe CTOUTbL?»

A HeMHOro nogyman Hag oTBeToM M cka3san: «Kak MMHuMym 5 neTt paboTbl u 5 MUNNIMOHOB
OONnapoB, ecfin He pacCcYUTbIiBaTb Ha yaa4y, CTabUNbHOCTb PbIHKA, OMNbIT, 00pa3oBaHue, HaBbIKU
M GnaronpuATHbIN BbIOOP BpeMEHU».

«Y MeHsl eCcTb 5 neT, HO y MeHs HeT 5 MunnuoHoB aonnapos. Kak s Mmory nony4uTb 3TM AeHbIN?» —
CMpOCUN yYaCTHUK.

«EcTb MHOro cnoco6oB, — cka3an 1. — Ho Bce oHM — 4acTu Bawero ob6pasoBaHsa ana B u |
ceKkTopoB. [lo3BONIbTe MHE YTOYHUTb KOEe-4TO CHOBa».

«YTO MMEHHO?» — cnpocun crnylwarenb.

«JTO — NpeamMeT AeHer, KOTOpPbIN OCTaHaBNMBaeT 60NbLWMHCTBO U3 Bac. Al NOYTU Chbiwy Ball
YMCTBEHHbIA U 3MOLIMOHAaNbHbLIN KPUK: 5 MUNNIMOHOB AONNapoB?»

May3a. 1 nocMoTpen BOKpYr v yBuaesn oTseT B 6onblIMHCTBE rnas. «A npas? [leHbrn — BOT, YTO
ocTaHaBnMBaeT Bac».

HekoTopble knuBHynu. Hekotopble BNunucb B MeHsA B3rnaaom. HakoHeud, oaHa xpabpas aywa us
KMBHYBLUUX cnpocuna: «Tak Bbl cHuTaeTe, YTO NOTPEOHOCTL B AeHbrax AepxutHac BEmn S
cekTopax? U noTpebHOCTL B AeHbrax He octTaHaBnMBaeT Bac?»

A monya KuBHyn. BoigepxaB nay3y, 1 OCTOPOXHO npoaomkun: «M UMeHHO NO3TOMY s peKOMeHAYH
obGpa3oBaTenbHYI0 CUCTEMY CeTeBOro MapkeTuHra. OamMH U3 Hanborsnee BaXHbIX YPOKOB, KOTOpbIe
Mou GoraTbIiM Nnana npenoaasn MHe, 3aKno4aeTcA B TOM, YTO HEAOCTaTOK IGHEer HUKOrAa He AOKeH
OCTaHOBUTb MEHSl OT AOCTUXEHUA TOro, Yero A Xo4y AOCTUrHYTb. Ecnun Bbl cMoXeTe NocTUYb 3TO,
TO pa3obbeTe 3axBaTbIBalOLLYIO CUIY AEHEer, CUny, KoTopas ynpaBnseT XXU3HAMU Noaen».
«3Ha4uT, ecnu 6b1 y Bac He ObINo HUKaKux aeHer, Bbl cmornu 661 HaMT™M 5 MUNNMOHOB [ONMAaPOB U
NoCcTPOUTb GU3HEC?»

«A Aenan 3To MHOro pas. (DaKTVI‘-IECKVI, 3TO BCée, YTO A geniaro cerogHs. Ho pa3nunyue B TOM, 4YTO A
obIn OGy‘-IEH MOMUM OoraTbIM nan0|7|, KaK 3TO genaTtb. Ecnu Bbl XoTnTte 3aTpaTuUTb OT 10 Ao 20 net
Ballemn XXU3HU U PUCKHYTbL MUINJNTMOHaMU aonnapos, YTOObI Y3HaTb 3TO, TO ANTEe BnepeAa.
HauuvHanTe Ha nycToMm mMecTe. Ho ecnu BbI XoTnTE COXpPaHUTb Bally AHEBHYHO pa60Ty U Hay4YUTbCA
AenaTtb 3TO B CBOGOAHOE Bpewms, y3HaBas 3TO C ropa3go MeéHbLUM PUCKOM U pacxogamMmm, 1o
HaﬁAMTe KOMNaHUIO ceTeBOro MapKeTuHra, Kotopas OGy‘-II/IT BacC AyMaTb KakK 4YesfioBeKa B CeKTopax
B ul».

Bbl bynete MouMM HacTaBHUKOM?
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Korpa 51 y)xe co6upan cBou 3amMeTKn U rOTOBUIICS MOKUHYTL KINacc, OAUH Y4aCTHUK NOAHSAN PYKY U
cnpocun: «Bbl fagute MHe pa6oTy B Bawen KoMnaHuMK? Bbl MoXeTe ObiTb MOMM HAaCcTaBHUKOM? »
Sl ocTaHOBUIICA U NOJIOXUI CBOM 3aMeTKu Ha3ad. CTapasicb KOHTPONUMpPOBaTbL CBOM 3MOLUM, A
cpenan naysy, NOCMOTpesn Ha NOTONOK U Havan ceBou oTeBeT. Knacc 3amep, NOToMy, YTO OHM
BUAENHU, YTo A1 He obpapoBancs nocriegHemMy Bonpocy.

«f1 yacTo nony4yaro NMCbMa OT NoAEN, KOTOPbIe NMULLYT U FOBOPAT. «H Nonodun Bawy KHUXKKY
«boraTtbIn nana, 6egHbIM Nana». 3aTeM OHU rOBOPAT YTO-TO Bpode: «Y MeHsl ecTb uges. Bece, uyto
Bbl AOMKHbI caenatb — onnatmTb MHe 1000$ u 1 nogentock cBoen uaeen ¢ samu. Mel cmMoxem
cTaTb NapTHepaMu». UnNn oHU NULWYT U rOBOPAT YTO-TO aHANOrM4Hoe TOMy, YTO CKa3asn TOJNIbKO 4YTO
aToT YyenoBek: «Moxanynucra, pante MHe paboTty, A CMOry NnpoBoAUTL BpeMsl C BaMU, U Bbl CMOXeTe
cTaTb MOMM HacTaBHUKOM». Noyemy A He xoTen Obl NNaTUTL NapTHepy 1000$ 3a ero uaero unu
ObITb HACTABHMKOM TOMY, KTO HY)XAaaeTcA B pabote?» — cnpocun s rpynny.

Crosina TMwuHa. Npynna yBunuBana ot oTBeTa, KOTopbii Obis1 3aaaH. HakoHewl, oauH Xpabpbin
yesnoBeK NOoAHAN PYKY U ckasan: «lMo4yemy HenpaBUNbLHO NMAaTUTL KOMY-TO 3a €ro nger?»
«Xopowunn Bonpoc! — ckazan 1. — Bbl NnOHUMaeTe, YTO eCTb MHOXeCTBO ngen. Kaxabin, Koro s
3Hal, MMeeT MHOFOMUJIIIMOHHYIO naeto B cBoen ronose. lNpob6nema 3aknovyaeTcsa B TOM, YTO
OONbLUMHCTBO N0AEN He 3HAKOT, KakK NpeBpaTUTbL CBOK UAe B MUNJIMOHLI AonnapoB. Ho noyemy s
He onnatun 6bl 3ToMy YenoBeKy 1000$ 3a ero nger?»

BbINYCKHUK KOnnemka NOgHAM PyKy u ckasan: «[1oCKonbKy Bbl He XOTUTE GbITb €ro NapTHEPOM».
«JTo0 NpaBUnbLHO. 1 He 6yay NapTHEPOM C NMIALMU, KOTOpPbIe HYXAalTcsA B AeHbrax. Jlogu,
KOTOpble XOTAT 6bITb ONMaYeHHbIMK CHavyana, npuHagnexar ctopoHam E n S ksagpanTta. S1 mory
3annaTMTb AeHbrU NaAM U3 cekTopoB E unu S, Ho oHM He GyayT MOMMM napTHepamu Ha B vnu |
CTOpPOHEe».

«JTO He COBCEM BEepPHO, — CKa3as BCINyX APYron y4acTHUK. — Bbl OMKHbI nonyyaTtb XOTb KaKyHo-
TO onnarty, ecnu BKnaabiBaeTe cpeacTBa BO YTO-TO».

«51 cornaceH. Ho npobnema B ToMm, Korga Bbl nony4yute onnarty. Bel BuauTe, 4TO0 TUNUYHbIE
npeancraBuTenu cektopoB E n S gonxHbl ObITb onnaveHbl. OHK XOTAT rapaHTM. UICTUHHBLIN B M |
TorAaa v TONbKO Torga NonyyuT BO3HarpaxaeHue, korga oM3Hec NOCTPOEH U YCMNELUHO AeNUCTBYeT».

A no3Bonun UM HeMHOro nogymaTtb. MeaneHHO 1 HaYan CBOM 3aKNYUTENbHbIE 3aMeYaHusl.
«MHoruve noan NULWYT U TOBOPAT, YTO JIIOOAT MO0 KHUry «boraTtbin nana, 6eaHbIn nana». Ho s
00HCb, YTO He BCe NOHANU Hanboree BaXHbIA NYHKT KHAMU, NpUBeAEeHHbIN B Ypoke 1 Moero
6oraToro nanbl. KTo NTOMHUT, 0 4eM ypok |?»

CHoBa TMwuMHa. HakoHel OAMH yY4aCcTHUK BbITalWmun KHUIy U obpatuncs K ypoky 1: «lepBbin us
LLeCTU YPOKOB — boraTblie He paboTaroT 3a AeHbIN».

KuBas, a cnpocun: «Bbl noMHUTEe MoK paboTy 3a 10 LleHTOB B Yac? Bbl NnOMHUTE MOIO NPOCLOY O
noBbIlWEeHUN? A noMHUTe Moero 6oraToro nany, 3abupatrowero Moum 10 LEHTOB B 4Yac U
coobuaroLiero MHe, 4To paboTaTb Hago ANA cBo6oAbI?» BONLLWMHCTBO YHaCTHUKOB KUBHYIO.
«Ho ecnu Bbl He paboTaeTe 3a AeHbLIU, ANA 4Yero Bbl paboTaete?» — CMPOCUIIN MEHS.

«51 paboTalo, 4UTOObI CTPOUTL aKTUBbLI, 3TO MMEHHO TO, YTO AenaeT YenoBek U3 cektopa B. Ecnu s
YNOPHO TPYXYCb, YTOObI NPUOBpPECTN aKTUBbI, TO OTHOLYCb K ceKTopy |. Kak TonbKo y MeHs ecTb
CBOM aKTUB, OH AOJMKEH YNOPHO paboTaTb, YTOObI AaTb MHE AeHbIU, HO A1 He 6yAy paboTaTb TONbLKO
3a geHbrn. A gomnxeH nMmeTb eLle akTMBbI. UMeHHO Ans 3Toro si n paboTarw — YTOObLI CTPOUTL UK
noKynaTb akTUBbI, KOTOpPbIe, B CBOIO o4Yepeab, AenalT MeHs1 Bce bonee 6oratbiM, XOTA A1 paboTato
BCe MeHblue U MeHbLle. MMeHHO Tak genaloT 6oratbie, B TO BpeMsl Kak 6egHble U cpeaHUNn Knacc
YNOPHO TPYAATCA 3a A€HbI1, a 3aTeM Bne3alT B 4ONTM BMECTO BIIOXEHUS KanuTana B aKTUBbI».
«TaK KaKuM aKkTMBOM fiBNisieTcsl OU3HeC ceTeBOro MapKkeTUHra?» — cnpocuna Monogas XeHuuHa.
«0, mosi poporasa, — cka3san s1 Bcnyx. — Cnacmb6o 3a HanomuMHaHue MHe. Sl coBceM 3abbln 0 TOM, C
Yyero Hayan roBopuTb. Bbl NOMHUTE MOe BbiCKa3biBaHME, YTO HYXXHbl ABE NPUYUHbBI, YTOObI ObITb
ycnewHbIM B 6u3Hece ceTeBOro MapkeTuHra?»
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Knacc kuBHyn.

«Mbl paccmoTpenu npuunHy Ne 1, T. e. YTO Hago NOMoYbL cebe. BepHo?»
«Momoub cebe nonacTb B cektop B. 3TO BbI MMeeTe B BUAY?»

«Aa. A npuunHa Ne 2?» — cnpocun 5.

«MomoraTtb Apyrum», — OTBETUIIN B YHUCOH HECKOJIbKO Y4aCTHUKOB.

«MomoraTtb ApPYyrum Kak?»

«MomoraTtb Apyrum genaTtb AeHbIN?» — KTO-TO, HAKOHEL,, PUCKHYJ1 CKa3aTb nocne
NpPoOAOCIHKUTENLHOM Nay3bl.

A ynbI6HYncAa n nokayan ronosoun: «OnATbL npobnema aeHer. NpuBnekatenbHOCTb GOMbLUMHCTBA
KOMMaHWN ceTeBOro MapKeTUHra COCTOMT B TOM, YTO Bbl B IENCTBUTENBHOCTU HE NONy4YnuTe MHOrO
AeHer, ecnu He 6yaeTe nomoraTtb Apyrum octaButb E u S cektopa 1 npeycnets B B u |. Ecnu Bbli
cocpefoTouMBaeTeCchb Ha NOMOLLM APYrMM, TO Bbl OyaeTe ycnewHbl B 6u3Hece. Ho ecnu Bbl TONbKO
XOTUTE YYUTbCH ObITb YeroBeKoM cekTtopa B, To MICTUHHaA cucTema ceTeBOro MapKkeTuHra He oyaeTr
paboTaTb Ha Bac.

B aTom cnyyae Bbl MOXeTe MATU U B TPAaAULIMOHHYIO GU3HeC-LIKONMY, KoTopas cocpeaoTayMBaeTcs
TONILKO Ha BalleM CTaHOBJIEHUM YeNnoBeKOM ceKkTopa B.

«3HauunT, ecnm A NpUcoeanHAICH K OU3HeCcy ceTeBOro MapKeTUHra, To Mosi paboTta AOMKHbI ObITb B
B n | cekTopax, u 1 AOMKeH NnoMoraTb APYrMM genaTb TO Xe?»

«CucTtema He byaeT paboTaTb Ha Bac, noka Bbl He byaeTe AepxaTb BO BHUMaHUM 06e 3apaum.
MpenecTb GUM3Heca ceTeBOro MapKkeTUHra CoCcToMT B TOM, YTO Bbl XOTUTE CO3A4aTb aKTUBHI,
KOTOpPbIMU ABNAKOTCA Apyrue noau cekropa B, paboTtalowue noa Bamu, a ux pabota — cosnatb
Apyrux npeacraBuTenen cektopa B, paboTtarowmx nog HuUMu. B TpaaMumMoHHOM Gu3Hece, YenoBek
M3 cekTtopa B nmeeT TonbKo nogen U3 cektopoB E u S, paboTtalowmx Ha Hero», — gobaBun .

TyT HeOXMAAHHO BbICKa3ascA BbINYCKHUK Konnemxa: «3HauuT TpaaMLMOHHAA KOopnopaTuBHas
cucTema ABNsieTCA NMPaMUAON, TaK Kak eCTb HECKONbKO YerloBeK U3 cektopoB B u | HaBepxy 1
OonbLoe KONMM4ecTBo nroaen n3 cektopoB E n S B ocHoBaHMu. Cuctema ceteBoro MapkeTmHra —
nepeBepHyTasa NMpamMmuaa, To eCTb €e OCHOBHOe BHMMaHMe — BOCNUTaTb Bce 6onblue u 6onblue
nogen B cektope Bx».

«lMpekpacHo. MeHs y4unu cTpouTb pa3nnyHbIn 6U3Hec, HO Bcerga co MHOM HaBepxXy U € nabmMu
u3 E u S cektopoB B 0OCHOBaHUU. 51 AENCTBUTENBLHO HE UMEID MecTa HaBepXxy AN MHOruX niogen us
cekTtopa B. UmeHHO No3ToMy B MOeM Gu3Hece 1 HaCTOATesNIbHO PeKOMeHAYH, YTOObI BCe MOU
cnyxaliuue U3yuymnm ceTeBom MapKeTUHT, Kak X COGCTBeHHbIN GU3Hec B cBO6oaHOe BpeMms,
HEeCMOTPSA Ha TO, YTO OHM paboTaloT B MOeM Bu3Hece NosiHbIA PabovunMn SEeHb».

«Tak no4yeMy Bbl He co3paeTe CBOK COGCTBEHHYHO KOMMaHUIO CeTeBOro MapKeTUHra?» — cnpocun
MOJ1040M YerioBeK.

«$1 paccmaTtpuBan 3To, HO NOHSAJ, YTO HAMHOIO nerye NoAAepPXUBaThb CyLleCTBYHOLWME
opraHusauum, 4Yem cosgaBaTb HOBYHO. Ecnu e Bbl XOTUTe B3siTb CBOIO UAEH U NOCTPOUTL
Cco6GCTBEeHHLIN OM3Hec cekTopa B, To npoynTtante Moro KHUry «PykoBoacTBo 6oratoro nanbl no
MHBecTUUMAM». Bbl nonmeTe, 4TOo HEOGXO0AMMO ANA co3aaHua 6usHeca B cekTope B, u cmoxeTe
pewunTb, XOTUTe NN Bbl 4eNCTBUTENbHO GpaTb CBOKO MHOFOMUIIJIMOHHYIO MAEH U NpeBpallaTh ee B
MUNNUOHLI AonnapoB. Y Bac elle ecTb

BbIOOP».

OAuH M3 y4acTHMKOB NOAHAN PYKY U ckasan: «lonyyaeTcs 4T0, 0AHa NnMpaMmmaa UMeeT OCHOBaHue
Ha 3emne, a gpyrasa — B Bo3ayxe, NOYTU Kak nupamMmpa BBepx Topmawkamu. NMupamuaa, kotopas
noAaTankueBaeT Hac BBEPX, a He TAHET BHU3».

«Tak npoucxoauT u y MmeHsi. BU3Hec ceTeBoro mapkeTuHra gaeT BCeEM U3 Hac AOCTYN K TOMY, 4TO
0ObIYHO ObINO 06NacTbLO TONbKO 6oratbix. CerogHA ecTb e AUHCTBEHHbIN Bonpoc: «Bbl
AeNCTBUTENBbHO XOTUTE ObITb boratbiIMn?»
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maBab
LleHHOoCTb N¢ 4: LleHHOCTb
BJIOXEHUA KanuTaria B Te XXeé MHBeCTULUWN, Kyada BKnaabiBakoT
Kanutan 6orartbie

«Bbl MOXeTe Hay4YUTb MeHAl NOoKynaTb HeABWXMMOCTbL 6e3 noTepb?» A NOCTOAHHO YAUBAAIOCH,
CKOJIbKO pa3 MHe 3a4aloT NofoOHbIe BONpPOChI. £ 3Halo, YTO TakKMe MHBECTULIMU CYLLEeCTBYHOT, HO
MeHs o3agauvmBaet apyroe. [loyemMy Tak MHOro noaen UWyYT UHBECTULIMU, KOTOPLIE He TPeoyloT
AeHer Boobwe? MHe KaXeTcs, YTO NPUYMHA KPOEeTCH B TOM, YTO TaKme Nogu npocTo HNUYEro He
umeroT. MeHs yacTto cnpawuBatoT. «A nmetro 50000$ ana niBectMpoBaHus. Kypaa s ponkeH
BJIOXUTb 3TO?»

Moi oTBeT 3By4MT B Buae Bonpoca: «Bbl XoTuTe BNOXUTL BECb 3TOT Kanutan?» Opyrumu
cnosamu, aBnaeTcA nm 3to 100% Bawero MHBECTULIMOHHOrO KanuTtana? U yawe Bcero cnbiwy B
oTBeT. «[la, aTo BCe, 4TO 1 UMeto». Mo OObIYHbLIN OTBET NI0AAM, KOTOPble UMEKT HEMHOTO UM
COBCEM He UMeIOT AieHer ana BnoXxeHus: «Paccnpocute HeCKONbKUX PMHAHCOBbLIX areHTOB U
co3ganTe AONroCPOYHbIM MHBECTULMOHHbIN NNaH». Cenyac A 3To NOACHK. BnoxeHne Kanutana —
aTo nnaH. NepBas Belwb, B KOTOPYHO YeriOBEKY HEOOXOAMMO BIIOXUTbL KanuTan, eCTb nnaH. 3arem
YesioBeK AOJDKEH criefoBaTb 3TOMY MiaHy».

MHBecTMUMKM Ona 6oratbIx

B kaxxgom ropoge XKUBYT boraTble, cpegHue u 6egHble noan. 3To ecTb BO BceM mupe. B
HEKOTOPOMN CTeNeHU 3TO crnpaBeanMBO U ANA UHBECTULIMA. Sl peKOMeHAYIo NAAM U3yyaTtb
CeTeBOW MapKeTUHI U3-3a MHBECTULIMOHHbLIX NpeuMyLLecTB OU3Hec-npeanoXeHun. YecnelwHble
noaM B ceTeBOM MapKeTUHre MOryT NOo3BONIUTL cebe BKnaabiBaTb KanuTan B Te Xe camMble
MHBECTULMU, B KOTOpPbIe BKNaAbIBalOT KanuTasn n camMmble boratble. BONbWKWHCTBO Nogen B
cektopax E n S He moryT no3BonuTb cebe BKnagbiBaTh Kanutan B MHBECTULUU GoratbIX NPOCTO
NOTOMY, YTO OHM He 3apabaTbIiBalOT AOCTAaTOYHOrO KONIMYecTBa AeHer.

B Amepuke Securities and Exchange Commission (Komuccus no ueHHbIM 6ymMaram n oomeHy)
BbICTaBMsieT creaylolne MUHUManbHble Tpe6oBaHUA ANA TOro, YToObl CTaTb aKKpeAUTOBaAHHbLIM
MHBECTOPOM M NOSyYUTb BO3MOXHOCTb AenaTb 6oratble MHBECTULIUU. eXeroaHbln 3apaboTok
OOJKeH COCTaBNsATL No KpanHen mepe B 200000$ ana dumsnyeckoro nmuya, 300000 — ana ceMbu u
cBbiwe 1000000%$ B Buae co6ctBeHHocTM. MeHee 4% Bcex amepuKaHLieB COOTBETCTBYHOT 3TOMY
TpeboBaHUO. TO eCTb TONIbKO HEMHOIMMM NO3BOSISAIOT BIIOXKUTbL CpeAcTBa B Hanboree BbIrogHble
MHBECTMLMU B MUpe. JTO elle oaHa NPUYMHA, NO KOTOPOU GoraTble CTaHOBATCA Goraye.

OBe NpuYnHbI AN BROXeHUA Kanutana

B TpeTbeﬁ KHUTre U3 cepuun Boratoro nanbl «PyKOBOACTBe 6oraTtoro nanbl N0 UHBECTULUAM» 5
paccmaTpuBailo ABe OCHOBHbLIE I'IpOGJ'IeMbI AeHer — HeaQoCTaToK AeHer n Hann4dme CriIMLLKOM
6onbLworo konu4yecTsa geHer. CnepgoBaTenbHO, CylweCTBYHOT TaKXe ABe OCHOBHbI€ NPUYUHbI Ans
BIOXeHUA Kanutana:

1. Ilrogn BKNagbIBaKOT KanuTan, NOTOMY 4TO OHU He UMerT AO0CTAaTO4YHO AeHer.
2. lrogu BKNagbiBalOT KanuTan, MNOTOMY 4TO OHU UMEKT CJTULLUKOM MHOIo AeHer.

MHoro neTt Tomy Mmon 6oraTbin Nana Ha4yan roBOpuUTbL CO MHOM 06 3TUX ABYX OCHOBHbIX NpoGnemax

AeHer: «Kaxabin uMmeeT Npobnembl ¢ AeHbramm, gaxe boratble. Y 6egHbIX — 3TO OObIYHO
npoGrnema HegocTaTKa AeHer, a y 6oratbiX — HanuumMe CrIMWKOM GonbLUuoro ux konum4yecrtasa. Kakyro
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npoGnemy Tbl Xo4Yellb UMeTb, KOrga BbipacTelb?». Camo cobon pasymeeTcs, s nnaHupoBan
MMeTb NpobnemMy CRULLKOM GONbLUNX AeHer.

Mow 6oraTtbin nana Takxe rosopun. «Jlrogn, BblpocluMe B CEMbAX C NPoGnemMon HegocTaTKa AeHer,
YacTo AyMaloT, YTO HeAOCTaTOK AAeHer — eAUHCTBEHHaA Npobnema, Kacallancs geHer».

MHe o4eHb NOBE3S10 B TOM, YTO 51 UMeJ1 OAHOBPEeMEeHHO GoraToro nany n 6egHoro nany. bnaropaps
3TOMYy, A CMOr yBuaeTbL 06e npobnembl aeHer. Mo 6eaHbIM nana Yyacto roBopun: «MHe Xanb, 4TO
A HE UMeo AeHer, YTOObl MHBECTUPOBAaTb, TaK Kak sl He Nosly4yaro A0cTaTo4yHO AeHer». Mon 6oraTtbin
nana 4acTto roBopun:. «f oorkeH HaunT™ Gonbluee KONM4YecTBO MHBECTULIUN, MOTOMY 4TO A
3apabaTbiBaro CIIMLLKOM MHOro fieHer. Ecnum a1 He BNOXy CBOU NULLHUE AeHbIU, TO NPaBUTENbLCTBO
3abepeT UX Yy MEHA B BUAE HasoroB».

BnoxeHue kanutana, korga y Bac cnmwKom MHOro aeHer

HeckonbKo mecsiLeB TOMy 1 0Obyy4asn BMOXeHUI0 Kanutana nuaepoB KOMMNaHUM CeTeBOro
MapKeTUHra u ux cembu. B knacce npucyrtcteoBasno npmbnusutensHo 200 yenoBek. Jinaepsbl
npUrnacunn MeHs Hay4uTb UX, Kak NpaBUNbHO BKNaabiBaTb Kanutan, NOTOMY YTO Y MHOIMMX U3 HUX
ObI510 MHOIO AeHer, YacTb U3 KOTOPbIX OHU NPOCTO TpaTunu BnycTtyo. OAuH U3 nMaepoB cKasan
MHe: «Mbl Henmnoxo oby4yaem noaen ObITb YCNewHbIMA Bragensuamm 6usHeca B cektope B, HO Mbl
He Y4YMM UX, YTO AenaTb C AeHbramMmu B ceKTope |».

Kak TonbKo rpynna noHsna cuny, KPpolLLyHCcs B UCMONb30BaHUM NpenmMyLiecTB cekTopoB B u |, en
OTKPbIJSICA COBEpPLUEHHO HOBbIN MUP (PMHAHCOBbLIX BO3MOXHOCTEN. [Nl MHOrMX U3 HUX «3axercs
CBeT», U OHU CMOINN, HaKOHel, yBuAaeTb BonwebHoe LLapcTBO AeHer.

YTpeHHee 3aHATHE ObINIO AOCTAaTOYHO NPOCTLIM C MOEN OOLIYHOW KPpacoO4YHOM NeKumnen no
pasnnYHbIM MHBECTULIMOHHbLIM cTpaTernam. 3atemM s NpeAnNoXun BCeM nourpatb B MO
obGyyvarolyro HacTosnbHy urpy Cashflow 101. Te, KTO 6Gb151 XOPOLLUO 3HAKOM C HEW, urpanu B
Cashflow 202, urpy onbITHOro MUHBecTopa.

lMocne OKOHYAaHUA Urpbl, A LUenbiV Yac onpalwunBan UFPOKOB, BbIACHSASA, YTO OHU Y3HanNu:

1. «Bcsi most ouHaHCOBasA XU3Hb, KaK BCNbILWKA, BO3HMKNA nepeao MHoun. S 3apabaTtbiBalo AeHbIM,
a 3aTem Tpauyy Bce, 4YTo 3apaboTtan. Tenepb A 3Hal0, YTO MOTY, yNpaBnsas CBOUMMU AeHbramu,
OoCTaBUTb NyTb 6eaHOro YenoBeka. £, HaKOHel, NOHSAJ, KaK ynpaBnsaTb CBOMMU A€HbraMu, Kak 3To
aenaroT 6oratblie nroau».

2. «51 noHuMmalto, 4To HyXKaalcb B HOBOM ByxranTtepe. Mon 6yxrantep — XOpPOLUUA, HO OH — MNJIOXOW
MHBECTOpP>.

Oblina XXecTKasa urpa, Ho o4YeHb 65In3Kas K peanbHOM XU3HU. 5 XO4y U3MEHUTb
NyTb, KaK 1 ynpaBnsio CBOEN peanibHOW Xu3Hbio. He umeeTt cmbicna
AenaTtb AeHbrun, a 3aTeM TepATb UX. A cobuparcb obpawaTbca ¢
OeHbramu, KoTopble 3apabaTtbiBato, ¢ 60NbLLWNM YBaXXEeHUEeM».

4. «51 paa, YTO MeHs Hayuunu 3apabaTtbiBaTb AeHbIM, KOTOpbIe byayT

paboTaTb Ha MeHsl, BMECTO TOro, YTo6bl CaMOMy YNOPHO TPYyAUTbLCSA 3a

OeHbrn. 3ta urpa uaMeHuna Mou B3rnsiabl Ha XXU3Hb».

5. «Mrpa xopoLwuas, s cMOr yBMAeTb MOe npoLusioe, HacTosiee u

oyaywee. U moe Gyaywee 6yaeT o4eHb OTNMYATLCA OT NPOLUSIOro U

HacTosILEero».

Ha gHeBHOM 3aHATUM Mbl 6G0Mnblue BHUMAHUA YAENANN cTpaTermiyeckomy

nnaHMpoBaHUIO. YKa3biBasi Ha B u | cekTopa KkBagpaHTa A€HEXHOro

noTokKa, 1 ckasan: «[loroBopumM o TOM, Kak UCNOJNb30BaTb CUIY 3TUX ABYX
CEeKTOpPOB».

3. «9T10

LY

OAMH U3 y4acTHUKOB NOQHAN PYKY M cnpocun: «Bbl cuntaeTe, 4TO ecTb
pa3nuyHble MHBECTULMOHHLIE CTpaTerMm ons pasfiMyHbIX CEKTOPOB?»
«KoHe4yHo. B cBoe Bpemsa Mow GoraTbi nana pucoBan KBagpaHT, a
3aTeM pucoBan CTPesiku, Kak 3To fAenato A Tenepb».
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«YT0 3Ta AMarpamma oTobpaxkaeT?» — CMPOCUN TOT XKe Y4aCTHUK.

«OHa npocTo npeacTaBnsieT NyTU, KOTOPbLIMU pa3fnNUYHbIe CeKTopa AenakT BnoxeHusa. Jlioau ns
cektopa E, unu cnyxaiiuume XoTaT HageXHbIX 6€30MacHbIX UHBECTULMIN, aHANOMMYHO KaK HafleXXHYHo
paboTy ¢ XOpPOLIMM NEHCUOHHbLIM NnaHoM. Ecnu oHn BKNaabIBalOT COOCTBEHHbIM KanuTarn, To
MHOrMe U3 HUX Bnoxar ero B obwme cboHabl. ITK Noaun byayT 4acTo UCnonb3oBaTh CrioBa TMna:
«Pa3HOCTOPOHHE pa3BMBalOT, AONFOCPOUHbIE BNOXEHUS, AONNapoBas CTOMMOCTb B CpeaHeM>.
Ecnun oHM XOTAT HEMHOIo NOBOJNIHOBATLCS, TO OHU UAYT B KA3UHO UIN NOKYNakT HeCKOJbKO
notepenHbIX 6MNEeToB, HO B OCHOBHOM MX MHBECTULMU 6e30nacHbl U HageXHbI, UMK, NO KpanHewn
Mepe, OHU CUMTAKOT, YTO ITO TaK».

«A B cekTope S BKNagbIBalOT NO-APYromMy?» — CNpPoOCcun Jpyron y4acTHUK.

«MCTUHHBbIN MHBECTOP CeKTopa S BNOXUT KanuTtan B TO, YTO A Ha3biBalo NPaKTUYHbIA MeTo
BNOXeHUA Kanutana. Taxeno paboTas, OHU BKNaabIBalOT CBOM KanuTtan Takxe Taxeno. Hanpumep,
€Crnn OHM BKNagbIBalOT CBOW KanuTtan B HeABUXMMOE UMYLLLECTBO, TO YacTo AenaroT 3TO Kak
nocpeaHnK, MOTOMY YTO XOTAT ObITb NPakKTU4YHbIMU. OHU YacTO NOGAT PEMOHTUPOBaTL BeLLM.
Takxxe OoHM OyayT ynpaBnsaTb U HEABMXUMOCTLIO, U NpoAaayT ee No-CBoeMy, YTOObl COKOHOMUTL
onslaty KOMUCCUOHHLIX. Ecnu TyaneTt cnomaeTcs, OHM NOYMHAT ero. Pegko aToT uHBecTOp OyaeTt
pucKoBaTb Bbile ABOVNHOIO (2 eAMHULbI apeHAHOW NnaTthbl) UK YeTBepHOro (4 eanHuubl) Tapuda.
YT0-HMOYAL B paoHe 50 eanHUL UX NPOCTO OoTNyrHeT. OHM N6AT YnTaTh PUHAHCOBLIE raseThl,
CMOTpeTb 3KOHOMUYECKME HOBOCTU NO TeNeBU3OpYy U BbiIOUpaTb CBOU akuuu ansa 6usHeca», —
cKasan 1.

«TaK 4eM e oTNUYarTCA NyTb, KOTOPbIM BKNaAbiBaeT Kanutan npeactaBuTesb cektopa B, oT
nyTH, KOTOPbIM BKNaabIBaeT npeacTaBuTesib cektopa S? — cnpocun Apyron y4actHuk. — To, 4To
Bbl paccKa3sanu, o4eHb PacCTPOUIIO MEHS».

«YTO Xe A ckasan Takoro, 4YTo Morno Bac pacctpouTtb?» — cnpocun 1.

«51 OTHOLWYCb K TeM NoAAM, KOTOpbIe NPU3HalT ABOMHON Tapud. A TOT, KTO peMOHTUPYeT TyaneThbl
M KTO NpobyeT BbiOMpaTb akuuu, Yyntas (pMHaHCOBbIE ra3eTbl U CMOTPSA TeNIeBU3NOHHbIE Nepeaayn.
MoaTomy, Kak Bbl TONIbKO YTO CKa3anu, 1 HAXOXyCb B cekTope B, HO BKknagbiBaro Kanutan nofo6Ho
CeKTopy S».

BnoxeHue kKanuTtana Kak ynbTpaborartble

«MoxeT b6bITb, — CKa3an s, cmesicb. — Mo Kpa|7||-|e|7| Mepe, Bbl aKTUBHbI U BKNnaabiBaeTe Kanutan, n
HeT Hu4ero HenpaBuribHOro C BJIOXXeHUeM Kanurtana, nogoo6Ho YeJioBeKYy CeKTtopa S. fl 3pgecb
cerogHs Ans Toro, YToobl paccka3aTb BaM O BawlemM noTeHuunane, KOTOprﬁ Haao ncnonb3oBaThb,
YTOObI AenaTb BMOXEHUA TeM nyTem, KOTOpPbIM BKnaabiBakoT yanpaﬁoraTble. Bepb Bbl nmeeTe
CMeIoCTb paGOTaTb B CeKTope B».

«Bbl cyuTaeTe, YTO A BNYCTYIO Tpayy CBOe BpemMs, UHBECTUPYSA TeM NyTeM, O KOTOPOM A
pacckasan?» — NPOKOMMEeHTUpOoBan YenoBek, ABMNAWUACA MHBECTOPOM CeKTopa S.

«51 Obl He cKa3an, YTO BNYCTYI0 TpaTute BPEeMSA, MOTOMY YTO, B KOHL|e KOHLOB, Bbl Nofly4yaeTe OnbIT.
Ho 51 cka3an Obl, 4TO Bbl He cOCpefoTOUYMBaeTECH HA UCNOJIbL30OBAHUU NOTEHUMana, KoTopbin y Bac
eCTb».

«YT0 BbI NOAPa3ymMeBaeTe NoA NOTeHLUAroM, KOTOpPbIA Y HAacC eCTb?» — CNpPOCUsa XXeHLWwuHa Moero
BO3pacTa, cuaswas B KOHLEe KOMHaTbI.

«B ocHOBHOM Bce, 4TO caenanu ynbTpaboraTtble B MMpe, — 3TO cAaenanu Ux AeHbrn, Cnonb3ys
cuny B n | cektopoB».

«Bbl cunTaeTe, YTO €CTb NOAU, KOTOPbIe HAXOAATCA TONbLKO B ceKTope B unu Tonbko B cektope 1?7»
— cnpocwuna Ta Xe XeHLMHa.

«HecoMHeHHO. daKkTU4eCKK, MHOrMe NoaU, 3aHUMaLWMeCcs CeTeBbiM MapKeTUHIOM, HaxoaaTcsA
AEeNCTBUTENbHO TONbKO B OAHOM CeKTope. 1 NOTOMY U HaXOXyCb 34€eCb, YTOGbI HAYyYUTb Bac
Mcnonb3oBaTb CUNy 060UX CEKTOPOB»

«Bbl cunTaeTe, YTO Mbl He yBenMUYMBaeMm noTeHUMan, KoTopbii Mbl UMeeM?» — crnpocuna
XeHLuHa.
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«AbconoTHO BepHO. Ecnun 661 MHOrMe noamn U3 cektopa | npaBUIIbHO MOHANU NOTEHUWAaNbHYHO
cuny 6usHeca ceTeBOro MapkeTuHra, To ropasgo 6onblue Obl Nogen BOWSO B 3TOT OM3Hec.
CoueTtaHue cunbl B cekTopa u | cekTopoB faeT BaM Ty Xe cuny, Kakon obnagarT ynbTpaboraTble.
PaKTM4YeCKN MMEHHO 3TO caenano 0oNbLMHCTBO U3 HUX TaKUMU. Bbl roBopuTe 0 NnocTpoeHun
OGu3Heca, XOTA MOrNM TaKXe y4YUTb NoAen, Kak cTaTb 6oratbiMm U ynbTpaboratbiMn».,

«A 4TO O3Ha4aeT ynbTpaboraTbin?» — CNPOCUI OAUNH U3 YHACTHUKOB.

«HekoTopble nogn, genarowme 150000$ B rog 1 Mmerowne nakeT oTcTaBku* B 5 MUNNIMOHOB
gonnapos, MOryT gymaTb o cebe, Kak o 6oraTbix. Ho cornacHo onpepeneHuto Forbes Magazine,
ooratble — 3TO nNOAU, OOLIYHO HepaboTalowme n umerowme 1 MUNNMOH Jonnapos unu éonee
exerogHoro aoxopaa. Mo onpeaeneHunro moero 6oraToro nan.l, ynbTpabdoraTbie — 3TO Te, KTO
AenaeT, No KpanHen mepe, 1 munnuoH gonnapoB B mecsl. OH He coBceM nonaaan B 3Ty
KaTeropuio 6oratbix, HO ObIyl O4eHb GNM30K K Hel. A gocTur onpegeneHna 6oratbix no Forbes, u
Tenepb paboTalo, YTOObI cTaTb YNbTpaboraTtbiM. Bbl Bce umeeTe noteHuman, 4Tobbl cTaTb
ynbTpaboratbiMu, ecnu Bbl Ucnonb3yeTte hnHaHCOBYHO cuny u B un | cektopoB. UMeHHO noaTtomy
«PykoBoaCcTBO 60raTtoro nanbl N0 UHBECTULUAM» HanucaHo ans Bac. bonbwuHcTBO MHBecTOpOB E
M S CEeKTOPOB HE UMEIOT TAKOWN CUNbI».

Knacc 3atux. 3atem KpacuBbIi MOJIOA0N MYXX4YUHA CNPOCUIT.

«Bbl pymaeTe, Mbl He rOBOPUM NMpaBUSibHbIX BeLlen NpaBUiibHbIM NOAAM? »

A KMBHY”N 1 oTBeTUN: «f1 YacTO BMXKY NoAen, KOTopbie NPUXoaAaT B OU3HEC, MOTOMY YTO OHU
Hy)XAarTcs B paboTte unu aeHbrax. Bawa opraHusaums npogenbiBaeT 6onbliyto padoTy,
noAHUMas UX HacTpoeHue, AaBasa UM Haaexay U obyyasa Ux CTpouTb COGCTBEHHbIN bu3Hec. Ho
4acTo Bbl FOBOPUTE He C YeNTOBEKOM, KOTOPbIN Yke (hMHAaHCOBO yCnelleH, a ¢ TeM, KTo nonan B
TYNUK.

* [MeHCMOHHBLIN ¢hpoHA HakonneHus. (MpuM. nepeBogYMKA)

Kto-To yxe moxeT genatb ot 150000 go 250000$, HO NOHMMAaeT, YTO 4OCTUT CBOEro NOTOsIKa.
MHorue nroau cektopa S nonagaroT B 3Ty Kateroputo. OHU He MOryT 3apabaTbiBaTb ropa3fo
Oorblue NPOCTO NOTOMY, YTO UCNbITLIBAIOT HEAOCTAaTOK pblYaroB 6u3Heca cektopa B».

«MbI roBOpYM CO MHOrMMN TaKUMM NIOAbMU, U HEKOTOPbIE U3 HUX MPUXOAAT K HAaM» — BMeLuancs
y4YacTHMUK, 3alMILanCh.

«51 He xo4y o6mxKaTb Bac unuv Bawm ycunua. Ho a1 mory coobmutb Bam, 4TO Koraa s coobupancs
NPUCOeaNHUTLCA K 3TOMY OU3HECY, HU4Yero n3 ckasaHHoOro MHe peasibHO He 3aMHTepecoBasrio MeHs.
A yKe cTpoun ycnewHbI 6U3HeC 1 Obin Ha NyTU CTaHOBMEHUA MUNNMOHepoM. Ecnu Obl MHe
cKasanu, 4To Mory nomoraTtb ApYrum nogam, nogaBas UM pyKy BMeCTO MUJSIOCTbIHU, TO A Obl
oonblue 3anHTepecoBanca 3atTum. Nomorasa Apyrum npeycneBaTb, Bbl MOXeTe CTaTb
ynbTpaboratbiMu B 3TOM GU3Hece».

CHoBa Bouapunacb TMWWKMHA. HakoHew, ogHa xpabpas aylwa nogHAana pyky u cnpocuna: «Bbl
cuMTaeTe, YTO CTaTb MUIINIMOHEPOM — He GonbLian uenb?»

A otBeTUN: «[lyMalo, YTO MOXKHO CKa3aTb TaK. ObITb MUJSIIMOHEPOM XOPOLLO, HO 3TO He ABNAETCA
YeM-TO HeOObI4YHbIM ceroaHs. MHoro npodgeccnoHanbHbIX atneToB, PYTOONbLHbLIX UFPOKOB U T. M.
ABNAIOTCA MUNNUOHepamun. CerogHs eCTb MHOIO NyTeun, YTOObI CTaTb MUJIFIMOHEPOM, HO BCEero
HECKOJbLKO NyTeN, 4ToObI cTaTh ynbTpaboratbiMu... U Bbl nmeeTe 3TOT noTeHUMan».

«YT0 X€e Mbl ynycTunu?» — cnpocuna mMmosiofias XXeHwmHa, Kotopasa 3agaBana npeabiayLmm
BOMnpoc.

«Bawa cuctema nmeet noTeHUManNbHyO MOLWb AenaTtb nogen yHpraGOFaTbIMM, Takumm Kak Mawnkn
Oennx». {1 B3an ceoto KHUTY «PyKOBOACTBO 6oraTtoro nanbl N0 UHBECTULUSIM» U, NOKa3biBas Ha Hee,
cKasan: «f Hanucan 3TY KHUry ans nogen, NOXOXuxX Ha Bac, Ngen, MMerLWwux asuraTtesnb, YTOObI
cTaTb 6oraTtbiMu, gaxe, BO3MOXHO, yHpraGOFaTbIMM. Bbl 4OMXHBI AyMaTb, YTO TaKoe 6orartcTBO
BO3MOXHO AnA Bac. U nyTb, KOTOprI7I AaeT TaKyro BO3MOXHOCTb, — 3TO Uucnosnb3oBaHue obounx
CEeKTOpOB KBagpaHTa».

«MbI BOMKHBI AyMaTb, YTO TakKoe 6oratcTBO BO3MOXHO?» — cnpocuna Mmosinoaas XeHuwuHa.
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KuBas, s otBeTun: «Ecnu Bbl He AyMaeTe, 4HTO 3TO BO3MOXHO, TO Bbl 3aKpbiBaeTe cBOM pas3ym, n
3TO AENCTBUTENIbHO CTAHOBUTLCHA HEBO3MOXHbIM>,

«A KaK Ha4YMHaTb AyMaTb, YTO 3TO BO3MOXHO?» — CMPOCUNa Ta XXe MonioAas XeHLMHa.

«0O6y4ascb. HauHuTe ¢ KHUrM «PykoBOACTBO NO MHBECTULIMAIM» U MOWUMUTE, YTO BCE, U3NOXKEHHOEe B
HeMl, ABNsieTCsl BO3MOXHbIM Ans Bac. ToNbKO HaAo HacTOM4YMBO u3y4vatb. HekoTopble niogu, unTtas
KHUTY, MOTYT pa3oyapoBaTbCsi, NTOTOMY YTO AOCTUXEHMEe cTaTyca yrnbTpaboraTbiX NPocTo
HEeBO3MOXHO Ansi HUX. OyeHb HeMHorue noamu cektopos E u S umeroT goctyn Kk comuHaHcoBOM cune,
KOTOPYIO Bbl UMeeTe».

«Mo4yemy Tak?» — CNpPOCUN Y4aCTHUK.

Mouwb cucTeMbl pblyaros

A roBopun npexage M NOBTOPHO 3TO CHOoBa. B 6onblunMHCTBe cny4yaeB nogam B cektopax E u S He
XBaTaeT O4HOro u3 Hanborsee BaXHbIX CNOB B OM3Hece. ATO CNOBO «pblyar» Kak cCpeacTBO
OOCTUXKEHUA Lenu.

Pblyar y Bac — 3T0 BO3MOXHOCTL 3apabaTbiBaTb BCe bonblie n 6onblue geHer, paboTtas Bce
MeHblue U MeHblue. YenoBek xe B E n S cektopax B 6onbLIMHCTBE Crly4yaeB A0MKeH Bce bonblue u
oonble paboTatb, ecnu xo4yeT 3apaboTaTb 6onblie geHer. [po6nema cocTOMT B TOM, YTO NOAUN U3
3TUX CEKTOPOB NpoAaloT, B KOHEYHOM cyeTe, cBoe BpemMs. Ho B cyTkax He Tak MHOro AHeBHbIX
YyacoB, NO3TOMy 3TO OFrpaHUYMBAET TO, YTO MOryT 3apaboTaTb NpeacTaBUTEeNIM CEKTOPOB E n S».
«Mbl roBopuM 06 3ToMm nrogam. NMoyemy Bbl cuMTaeTe, YTO Mbl 3TO HE OO BACHAEM?» — cnpocun
KpacuBbIN MONOAOMN YernoBeK.

«Tpoe n3 Bac npo6oBanu NpMBneYb MeHs B CBOM 6usHec. S cnpawmBan KaXxaoro us HuxX, noyemy s
OOJKEH NpPUcoeanHNTLCA K X 6usHecy. Bce, YTo OHM MHe cka3anu, — 3TO NOCTPOUTbL OU3HecC n
3apaboTtaTb C HUMU MHOIO AeHer».

«TakK 4To 3gechb He Tak? MMeHHO 3TO Mbl AenaeM. UMeHHO 3TO U Bbl genaeTe. He Tak nu?» —
cnpocun MOnoaoMn YernoBek.

«[a, A [eNcTBUTENbLHO CTPOIO pa3nNMyYHbIN OM3HEC, HO A He CTPOIO ero paau aeHer. busHec — aTo
akTuB. NocTpoeHne Gu3Heca — 3ITO OYEHb Hernerkas paboTa, a 1 He NGO TpyAHYIO padoTy. A
poauncs v Bbipoc Ha NaBansx, No3ToMy NeHUB U Nob6n cBob6oaHoe Bpems. A npeanoyen Obl
cuaeTb Ha Gepery Unu KataTbcsi Ha cepuHre — 3To MHe O4YeHb HpaBUTbCA. BoT noaTtomy s n
YyNOpHO TPYXXyCb B NOCTpoeHMM 6u3Heca. A oTkasbiBalocb paboTaTb B E unu S cektopax, notomy
YTO A JIEHUB».

«51 YTO-TO yNycTun, — ckasan MonoAon YenoBek yauBrneHHO. — Bbl NeHUBbI, HO YNOPHO
TPYAUTECH, YTOObI CTPOUTL GM3Hecbl. OQHO NPOTUBOPEYUUT APYroMy».

«HeT, B 3TOM nMeeTCcA CMbIC, €Cnu Bbl NOHUMaeTe, YTO B AeNCTBUTENILHOCTU 51 He Ou3HecMmeH. A
HacToALWMN MHBECTOpP U HacnaxgarcCb oﬁpasoM XKU3HMWN, KOTOprI7I MOU UHBECTULINN NO3BONAIOT
MHe BeCTun».

«Baw 6usHec GbICTPO pacTeT, U Bbl CBOOOAHLI, YTOObI BKNaAbiBaTb Kanutan B HEABUXUMOCTD,
akuum, obsasaTenbCcTBa U T. M., — TUXO CKasan monogoun Yenosek. — lNocTpoeHne bM3Heca gaet Bam
ABe rnaBHble COCTaBnsALWMNe, HeOO6XO0AUMbIE UHBECTOPY — AEeHbIM U BpeMsi».

«MHOro BpemMeH” U MHOIro AeHer, — CMOKOWHO cKa3an 1. — U 51 He Tpayy BnNyCcTy0 Moe Bpems,
BKNnaabiBaA Kanutan ¢ ABOUHbIM TapucoM, UM PeMOHTUPYA TyaneTbl, UK NbITasACb
CaMoCTOATESNIbHO BbIOpaTh akuMu. Takme MHBECTULIMM XapaKTepPHbI ONA NOSEN U3 CEKTOP S, OHU
O3Ha4alT MesIKoro BKknagumka. A 60nbLKMHCTBO MENKNX MHBECTOPOB NbITalOTCA BKNaabiBaTb
KanuTtan, Y4Tobbl Aenatb AeHbrn. OHM NbITAlOTCA BKNaAabIBaTb Kanutasn, NOTOMY YTO OHU He UMeloT
[OCTaTOYHO AeHer. 5 BKNnaabiBako Kanutan oT cektopa B, noTomy 4To nmero MHoro aeHer. A
NOCKOJIbKY MMEH CIIULLKOM MHOrO AieHer, TO NPaBUTeNIbCTBO Pa3fiMyHbIMM CNOCO6aMKn BbIHYXXAaeT
MeHS BKNagbliBaTb CBOU AEeHbIV UNN TepsaTb UX B BUAe onnatbl HanoroB. Jlrogn B cekTope E He
umeloT Bbibopa. lNMpaButenbCcTBO o6GnaraeT X AoOXo4 Hanoramm npexae, Yem OHU ero nosly4vator,
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OCTaBnsAA UM OYeHb HEGONbLLLOMN BLIOGOP ANs BNOXeHUsl Kanutana. Tak Kak 1 UMeo MHOIo AieHer, To
Yy MeHSl eCTb LWaHC BNOXWUTb KanuTtan Ao HanoroobnoxeHus. U 1 BknagbiBalo B TO, YTO AaeT
GornbluMe BO3MOXHOCTU, B AOXOAHbIE aKUuun U B Apyron 6usHec. 5 cTporo 6M3Hec TakK, 4ToObl Mor
MMeTb AeHbIM ANA XOpOoLWnX MHBeCTULUMN. MMeHHO Tak boratble BKNagbIBarOT KanuTan, U UMeHHO
TaK Bbl MOXeTe CTaTb yNbTpadoraTbiMu».

«Bbl TONbLKO BKNaabiBaeTe KanuTtan B NOCTpoeHue bu3Heca oT cekTopa B, nOToOMy 4TO BaM HYXHbI
OeHbrM AnA MHBeCTUPOBaHUA. Al NpaBUNbHO MOHSAM TO, YTO Bbl CKasanu?»

«He coBceM. 310 TONbLKO Ha nepBbIN B3rnAg. Ho no3BonbTe MHe 0OBLACHUTL KOe-4To Gonee
cnoxHoe». 1 HapucoBan AvarpaMmMy KBagpaHTa AeHeXHOro notoka u ckasan: «Bbl noMmHuTe
MCTOPUIO O MOEeM GoraTtom nane, KOTOpbI OO BLACHAN 3Ty AMarpaMMmy MHe, Koraa A bl ManeHbKUM
Manb4yUuKoOM?»

Knacc kuBHyn.
{1215)

«A KTO NOMHMUT 3Ha4yeHue gat. 1943, 1986 u 1215 rogbl?>»

«B 1215 ropy 6b1na nognucaHa Benukas xaptma cBoboabl, —
OoTO3Banacb Mosiogasl XeHwWwuHa. — JTo ObIn roa, Korga ooratble
3abpanu BnacTtb y kopona AHrnuu [I)xxoHa. C Tex nop npaBuTb cTanu
ooratbie».

«OyveHb xopowo. UTak, BbIOOp caenaH. {1 BknagbiBalo Kanutan oT
cektopa B, notomy 4To BnagenbLbl OM3Heca MMeroT Nnyylune ycroBus
AN BNOXEHUA KanuTana. 3To NpoucxoauT NPOCTO NOTOMY, YTO OHU (1986) S

(1943)

camu co3garoT npaBuna BnoxeHus geHer. NMpogomkum. AMepuka 6bina
OCHOBaHa HanoroBbIM BOCCTaHMEM, KOTOpOe Havyanocb B 1773 roay ¢
«BocToHCKOro yaenuTus».

AmMepuKa ObICTPO pa3BMBanachb, NOTOMY YTO 3TO Obina 0CBOOGOXAEHHAsA OT HanoroB Hauusa. B 1943
rogy 3akoH U3MEHWUJICA, U ANA BCeX crnyXalwux B AMepuKe yCTaHOBUU Hanoru ¢ sapnnat. Qpyrumu
crnoBamu, NpaBUTEeNIbLCTBO ONfla4YMBanoch nNpexage, 4YemMm onyavymBanmncb oHU. S nopaxeH, YToO Bbl
BCe XOpPOLUO NOMHUTE MOM paccka3 06 uctopuu Hanoros. Onnara HanNnoOroe cuMTanacb
naTpMoTUYECKON 06A3aHHOCTbLIO, NOTOMY YTO LWna Bropas mmpoBasa BonHa. Ho uMeHHO
paboTarowme B cektope S nnaTuiun NbBUHYH aonto Hanoros. Jlioan B S 1 B cekTopax mornu ewue
KOHTPONMMPOBAaTb, CKOJIbKO OHU NJIaTAT HANoroB U Korga».

Monopas xeHwmHa npogoskuna: «B 1986 roay HanoroBbIN 3aKOH U3MEHUJICSA, U 3TO
oTpuuaTenbHO NMOBJSIMANO HAa 6NarocoCcTossHUM NAEeN Npexae BCero B CeKTope S, a UMEeHHO: Ha
OOKTOPOB, afABOKATOB, MHXXEHEPOB, apXUTEKTOPOB, OyxrantepoB u T. 4. Co3aanochb Bne4vaTneHue,
yTO GoraTble CHOBa U3MEHUIN NpaBuna, YToobl GraronpuaTcTBOBaTbL CBOEMY cekTopy. boratbie
aenarT 6onblue AeHer, HO NNAaTAT MeHbLUe HaroroB NPOCTO NOTOMY, YTO OHM paboTaloT B ceKTope
B».

MpeumyulecTBa HaxoXaeHUsA B cekTope |

«Cnacubo 3a BHMMaHue. Sl He cmor Obl cKa3aTb 3TO ny4ywe. MMeHHO No3ToMy A1 CTPOKO OU3HeC B
cekTope B, a He B S. Ho rmaBHOe, HaxoAUTLCA B OQHOM TOJNbLKO cekTope B — HegocTaToyHO. TO He
[aeT BaM NOJTHOM MOLLM ceKTopa B».

«Cektopa B HepocTaTO4HO?» — YAUBNEHHO NOBTOPUI OAUH U3 YYaCTHUKOB.

«HeT. ECTb MHOro nogen, KOTopble CTPOAT GU3HEC TONbKO B ceKTope B, HO He BCe U3 HUX
MCNOMb3YHOT NOJIHYIO €ro MoLlb. ATO NPOUCXOAUT U3-3a TOrO, YTO MICTUHHAA cuna cekTopa B
HangeHa MHOKO He B ceKkTope B, a B cektope I».

Knacc cupen monua, noka KTo-To, HakoHel, He cnpocun: « Bbl MOXeTe 06 BbACHUTL, YTO Bbl
nogpasymeBaeTe nog 3TUM?»

«Mory. Ho Ha 3To 06bsicCHeHUe Y MeHsl yXKe He ocTaeTcsi BpemeHU. [oka ToNbKo 3anoMHUTe, YTO
Hanorosble 3aKOHbI 6naronpuUATCTBYIOT cekTopy B yepes cekTop I».
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Knacc cupen monya. OaHu cnywarenu obinv Bo30yXaeHbl, Apyrue O6biiv o3agadeHbl. A ckasan
Obl, YTO MHOIMe He XoTenu yxoauTb U3 6usHeca cektopa B. OgHa n3 yyactHMKOB noaTBepAauna To,
o yem s nogyman. OHa cnpocuna: «<Ho ecnu s1 xo4y TonbKO CTPoUTb 6U3Hec. [lonmkHa 5 ewe u
3aHUMaATbLCA MHBECTUPOBaHMEM NOCITe 3TOro?»

«HeT. 1 noHnmato, 4TO, HaBepHoe, Nneperpy3un Bac cerogHA. Ho korga y Bac nosiBUTLCA YacTb
AONONIHUTENbHbIX AEHEr, KaK y 6oratbix, Bbl 6yAeTe [JOBOJbHbI, YTO BbIOpanu ons Henerkon
paboTbl cekTop B».

«Bbl roBopuTe 0 TOM, Korga y Hac oyaeT npobnembl oT 605nbLIOro Konu4yecTBa AeHer?»

«[a. Korga y Bac nosBMTCA npo6nema Hanuuma 60nbLIOro KonuyecTsa AeHer, To Bbl byaeTte
OOBOJbHbLI, YTO BbIOpanu nocTpoeHue 6usHeca B cektope B. Korga npaButenbCcTBO 3aX04erT,
YyTOObI BbI NNaTUNK BCe OonblUe U Gonblue Hanoroe, To y Bac, No KpauHen mepe, oyaeTr
BO3MOXXHOCTb BMECTO 3TOro BNOXWUTb Ballu AeHbIU B Aeso 1 3annaTtuTb 6onee HU3KUe Hanoru Ha
3aKOHHOM OCHOBaHUW».

Sl HapucoBan criegyoLY0 AnarpaMMy M NOAICHUN: «JTo — nasemnka, KoTopas aaeT 6oraTbiM
npenMyLLecTBO>.

Cnyxb6a BusHec
axad Maxad
"~ Paciod [ Pacroo
Haneoeu
Hanosu
Armiis CE_EMMEE b EE Axmnie Cﬁﬂmmm [T g

MoBopauuBasch K rpynne, s ckasan. «Pasnnune mexay dMHaHCOBLIMU BEAOMOCTAMM CryXKaliero
M BnagenbLa 6usHeca nopaxaeT. BcnomHuTte ypok 2 us «<PykoBoacTtea 6oratoro nanbi no
MHBECTULMAM>», B KOTOPOM peub LA 0 3Ha4eHMU hMHAHCOBOM rpamMoOTHOCTU. A nofo3peBatlo, YTo
OflHa U3 NMPUYUH, NOYEeMy He y4aT (p)MHAaHCOBOW rPaMOTHOCTM B LUKOJIe, 3aK/H04aeTCA B TOM, 4YTO
HaluM WKonbl 00y4aloT nogen ObITb CnyXxawumm.

Ecnu 661 cnyxawme Mornm noHMMaTb (puHaHCOBbIE BEJOMOCTU, TO OHU 3HANU Obl, NoYemy
Bnagenbubl KOMNaHUA CTAaHOBATCA BCce bonee n 6onee 6oratbiMu, B TO BpeMs Kak cnyxaime
paboTaloT BCce TAXenee U TAXenee, Bbinnaymeasa Bce 6onblue 1 6onblie Hanoros. Hanorn —
CaMbI GONbLUOK pacxos CnyXXaLux».

Monopas xxeHWwMHa NoagHANa PyKy U cnpocuna: «Bbl cuMTaeTe, 4TO cnyxawmm nnaTaT Hanoru
CHayana, a Bnagenew 6M3Heca — B NOCreAHIOK ovepeab. ATO €CTb Ta Na3enka, 0 KOTOpoun Bbl
roBopuTe?»

«3JTO oAgHa N3 HUX. A UX HaMHOIo GonblLue».

«Ho 3To HecnpaBegnueo!»

«f1 cornaceH. Kak 51 yxxe ckasan, ecTb HaMHOro 6onblue npenmMyLecTB B cekTope B, HO Bbl AOMXKHbI
3HaTb HANoOroBble 3aKOHbI, O0LLUMe 3aKOHbI, 3aKOHbI CTPAaXOBaHMA U UHBECTULIMOHHbIE».

«Tak Bbl FOBOpUTE, YTO Jlyulue Bcero pabotatb B KOMGMHauum cektopoB B n |?» — cnpocun
OpYron y4acTHUK.

«[a, B 60nblIMHCTBE crly4yaeB. fl — He HanoroBbI MHCMEKTOP UMK GyxranTtep, HO B NpUHUMNE,
cYMTalo UMEHHO TaK».
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«3Hay4yunT, ecrnv Mbl TpaTUM BMNYCTYIO HAWKX AeHbIM Ha HEHYXXHbIe BELLU U He AeraeM BIrIOXeHUs!
KanuTtana, To Mbl He ucnonb3yem mowmn B un | cekTopoB?» — cnpocun oAMH U3 Yy4aCTHUKOB.

KuBas, a1 ckazan. «[la, UMEHHO 3TO A U FOBOPIO».

MoppepxnBas urpoByro aocky Cashflow, A ykazan Ha nepBbIM NyTb HA UFPOBOM NoJsie — ObICTPLIN,
a 3aTeM Ha BTOpoM NyTb — KpbICUHbIe rOHKWU. OGpallasa Ha nocrneaHUN BHUMaHue, A cKasan:

«95% Bcex nrogen nonagaroT B NIOBYLUKY B KPbICUHbIX FOHKax». 3aTeM, yKa3sbiBas Ha ObICTPbIN
nyTb, CKa3an: «A 3TOoT NyTb OTpaXaeT UHBECTULIUM BoraTbIX».

Knacc cmoTpen Ha UrpoByro [OCKY C HOBbIM MHTEPECOM. «JTa Urpa, KaK peanbHas XXU3Hb, He TaK
nM?» — CNpPocun OAuH y4acTHUK.

KuBas, s otBeTUn: «A paspaboTtan urpbl, 4T00bl 00YUYNTL Pa3nNUYHbIM
BellaMm, NnoAobHbLIM OyXxranTepCcKomMy y4yeTy, OOMeHy AeHer, ynpaBrieHUIo
OEeHeXHbIM NOTOKOM, BIIOXKEHUI0 KanuTtana, crioBapto
KanuTanoBIIOXeHUsA, KaK BblipabaTbiBaTb cTpaTernio U T. a. Ho A takxe
XoTen, 4ToObl AN 3HaNU, YTO eCTb ABa MUpPa BIOXEHUA KanuTana —
OAVH AnA 6oraTbIX U OAMH ANA TeX, KTO nonasn Ha KPbICUHbIE FTOHKW.
O4yeHb HEMHOIMe UMEKT BO3MOXHOCTb BNOXWUTb KanuTtar, Kak 3To
penatoTt 6oratble. MHBeCcTUpOBaHMe B MHBECTULMM €CTb TOJIbLKO Ha 6bicTpom cnepe. Bce, k1o
Haxo4ATCA B 3TOM KOMHaTe, UMEOT 3Ty BO3MOXHOCTb, HO CHa4yana Bbl A0 KHbI NOCTPOUTbL Ball
OM3HEeC U HAYy4YUTbLCS 3TOMY XKe».

«MocTpouTb 6U3HEC — 3TO €AUHCTBEHHbIN CNOCO6 BNOXUTbL KanuTtan Ha ObICTPOM NyTU?» —
CNpPOCUN y4acTHUK.

«HeT, He Tonbko. Kak s roBopun paHee, ecnu Bbl — NpodecCUoHanbHbIN aTneT, nonyvyarLwmmn
MUIIJIMOHbI O0MNMAPOB B ro4, Unn KMHoO3Be3Aaa, UM pok 3ee3ga, unuv rnaBHbIN agMUHUCTPaToOp
KOMMNaH1UU, U AOKTOP C MAUSIFTIMOHHBLIM AOXOA0M, TO Bbl NOSy4YUTEe AOCTYN K pearibHOMYy ObICTpOMY
nyt™. MHorve nony4aroT 4OCTYyN K ObICTPOMY NMyTHU Yepes3 cekTop |, ABnascb npodeccuoHanbHbLIMU
MHBecTopamu. Bce e nyTb, KOTOPbIM OOSLIUMHCTBO yrbTpaboraTbIX nosiy4yaeT 4OCTyn K
peanbHOMYy ObICTPOMY NYTU, UAET Yepe3 NOCTpoeHUe Gu3Heca B OONbLLUMHCTBE Clly4yaeB Yyepes
cektop B. OyeHb HeMHOrue noam U3 E n S cekTopoB cMOryT Korga-HMoéyab ctaTb peanbHO Ha
ObICTPbIN NYTb».

B komMHaTe Bouapunacb TMLWIMHA. Sl Obl CKa3arn, YTo BCe NOorpy3sunucb B pa3mbiluieHUs Hag
yCrnblWaHHbIM. HakoHel oAMH U3 yYaCTHUKOB cnpocus: «3Ha4yuT, ecrin Mbl MOCTPOUM Hall GU3HecC
M 3aTeM HaYyHeM BKnaabiBaTb KanuTasn B UHBECTULUU Ha ObLICTPOM MYTHU, TO CMOXEM
NPUCOeAUHUTLCS K paspsaay ynbTpaboratbix?»

«[la, — ckasan 1, u, BblaepxaB nay3y, 406aBun — Bbl 4OMKHbI 3HaTb, YTO 3TO BO3MOXHO AN Bac.
MMeHHO N03TOMY Bbl AOMKHbI NOHATL CYTb CEKTOPOB B 1 I».

YyacTHUK cnpocun: «TpaTuTb MHOrO BpeMeHHU, Aenasn MmaneHbkue MHBECTULIMU Ha KPbICUHbIX
roHKax, — MNPOCTO NOTepPsA BPeMeHN?»

«Ana nogen, KOTopble Kak Bbl, paboTaloT, YTOObI NOCTPOUTL GU3HeC B cekTope B, ato
OeNCTBUTENbHO TakK. 3a4emM BaM TPaTUTb BPeMSA HAa Manble UHBECTULUN, eCNIU MOXeTe
coCpenoTO4UTLCSA Ha NOCTPOEHUM CBOEro 6usHeca, a 3atemM nonacTb NPAMO Ha ObICTPbIN NYTb?»
«Ho pa3Be onbIT, NOSIy4EeHHbIN OT BNOXEHUA KanuTana Ha KPpbICUHbIX FOHKaX, He BaXeH?» —
CNpocun Monoaoun YenoBek.

«[la, BaxxeH, o4eHb BaxkeH. Ho f1 BUXy, 4TO B peanbHOM Mupe MHorue noam us E n S cektopon
NbITalOTCA U36eXaTb KPbICUHbIX FOHOK C MOMOLbLIO ceKkTopa |. OHM oTAalT NpeanoYTeHNA ooLWmUm
c¢oHaam, BbIOMpas akuum TMna Menkon TOproBfu U NoKynas YTo-HMoyab ¢ HeGonbLIOM apeHaHOoM
peHTon. AN MHOrMX U3 HUX 3TO — XopoLwuui nnaH. Ho y Bac aomkeH O6bITb Apyron. Bol umeete
MOLb ceKTopa B, B KOTOpOM 6M3HeC He umeeT hpakTUYECKN HUKAKMX OrpaHUYeHUn, paxe
MeXAyHapoAHbIX rpaHul. Yyutechb AenaTb ManeHbkue aena Tak, YToobl Bbl UMenu onbIT Ans
co3paHus 6onbwunx aen. He TpaTbTe BNyCTyH0 Balle BpeMs, NbITassCb U36eXaTb KPbICUHbIX FOHOK,
BKNnagbiBasa Kanutan B Mernkue nieectuuymu. MNMpeepawante ceBon busHec 6ecnnogHoro
MHBECTUPOBaHUA B UHBECTULMU GoraTbIX Noaen, KOTopblie MHBECTUPYIOT KanuTan NoTOMY, 4YTO Y
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HUX eCTb npoﬁnema cnuwKom bonblnx aeHer. He BKNagbiBanTe KanuTan Kak nogu, Y KOTOPbIX HeT
[AocTaTouYHOro KonuyecTtea geHer. OHM HagerTCA caenartb AeHbIM N3 CBOMX MHBECTULIUMA, noaTomy
HUKoOraa He nony4art ny4ywiune nHBeCtuuun. J1ytu.uue UHBECTULUUUN NAYT TONMbKO K TeM, KTO nMeeT
CJIVLLKOM MHOIo AeHer».

CHoBa TUWIMHA B KOMHaTe. «3Ha4M1T, NONbITKA BLINTU U3 KPbICUHbLIX FOHOK C MOMOLbLIO HaLUuX
MeNIKMX UHBECTULIM — nJioxas naesa?»

«Xopowun Bonpoc. No3BonbTe MHe 3agaTh 3TOT BONPOC TeM, KTo urpan B Cashflow 101. B
peanbHOW XXU3HU YernoBeK, BbIXOASALWMN U3 KPbICUHBIX FOHOK, aBTOMaTU4YeCKU MOXeT fobpaTtbca Ao
ObicTporo nyTn?»

Fpynna gymana HekoTopoe Bpemsi. HakoHel Monopaas xeHwmHa ckasana: «Het. Ectb MHoro
nogen, KTo BbIXOAUT U3 KPbICUHbIX FOHOK. TeopeTuyecKku, YenoBeK, UMeIoLMIA NaH OTCTaBK!,
BbIXOAUT U3 KPbICUHbIX FOHOK. HO B peanbHOM XU3HW... Pa3Be Bbl He FOBOPUIU, YTO OYEHb
HeMHorue akTM4ecku npmodpeTaroT KBannUKaLuo MHBECTOPOB ObLICTPOro NyTH, AaXe eCnn OHU
BbIXOASAT U3 KPbICUHbLIX FOHOK?»

Mpexae, 4em A1 OTBETUN Ha BOMPOC, NOXUNON AXKeHTNbMeH NOAHAN PYKY M cnpocun: «A Mmory
cKasaTb BaM, YTO paboTaTb BCHO XU3Hb, YTOObI YBOJIMTLCA Ha MaNeHbKYI NeHCUIo, He uMmeeT
oonblworo cmbicna. Bel 3HaeTe, Kakasa neHcuss B Moen KomnaHuu? EaBa 4ocTaTOYHO, YTOObI
BblKUTb. MHOrMe n3 momx apy3en yBoONMIUCH C OMeHb HEOONbLWMMU AeHbraMn — 3TO CKy4YHee U
0epHee KPbICUHOMN FOHKN».

KuBas ronoBoMu, si CNOKOMHO ckasan: «<BoT noyemy s npuwen roBoputb ¢ Bamu. Bce Bbl umeeTe
noTeHUMan NPOXuTb APYrYyHO XXN3Hb, NOTOMY YTO FOTOBbI TPAaTUTb CBOE BpPeMs Ha NOCTPOeHue
6usHeca B cekTope B. BonbwMHCTBO Nogen BbIHYXAEHO YNOPHO TPYAUTHLCA BCHO XKU3Hb, YTOObI B
nTOore oKasaTbCcs 6e3 BpeMeHU n 6e3 geHer. 3To Tparegua».

Kak ctatb ynbTpadoratbim

«Bbl cka3anu, 4To Mbl UMeeM NoTeHuuan, YTobbl cTaTb ynbTpaboratbiMu. To ecTb MOXeM cTaTb
6oraye MHOrMX KMHO-, POK- U CNOPTUBHbLIX 3Be34, AaXe 6oraye npe3uMageHTa KOMNaHUMKU, B KOTOPOM A
cerogHsA pa6oTtar?>»

«3T10 NpaBunbHo. HamHoro 6orave, Yem Baw 6occ».

«MeHs Kak pa3 n MHTepecoBaro, Kak NOCTPOUTbL GU3HEeC U cTaTb yNnbTpaboraTbim».

«lMpexae Bcero, Bbl 4OMKHbI AYMaTb, YTO 3TO BO3MOXHO>.

«A pa3Be 60NbLWMHCTBO NOAEN AYMAIOT, YTO 3TO HEBO3MOXHO?>» — CNPOCUN APYron y4aCcTHUK.
«MHe KaxeTcsl, YTO OOSILLUMHCTBO N0AEN AYMAIOT, YTO 3TO BO3MOXHO, HO He Ans HUX. OHun
OYMaloT, YTO KTO-TO MOXET 3TO cAaenaTb, HO He OHWU. Bbl NOHUMaeTe, YTO ecnu Bbl AyMaeTe, YTO 3TO
HEeBO3MOXHO AN Bac, TO 3TO U 6yAeT HEBO3MOXHO, — OTBETUJ1 1 MATNKOo. — BONbLWMHCTBO MeyTaeT
cTaTb Korga-Huoyab MUNNIMOHEpPaMM1, HO O4YeHb HEMHOIMe UMeIOT NOoTeHLuan caenatb MUINJIMOH
Aonnapos B Mecsiy n 6onee. 3TO ANA HUX He peanbHO».

«JTO peanbHo AnAa Bac?» — cnpocun y4acTHUK.

«KoHe4yHo».

«A KaK Bbl 3TOro goonmnucob?»

«Mow 6oraTbi¥ nana 3anoxusn 3to. O KakKux NpUoNM3UTENLHO CyMMax AeHer poauTenu roBopunu ¢
Bamun? Kakyr «peanbHOCTb» NnoMelyanu B Bally rofnoBy?»

«KOHe4Ho, He 0 MUNNMOHe JoNNapoB B MecAl, — CKa3an monogoun yenosek. — Mou mama 1 nana
Aaymanm, 4yto pa6oTa ¢ onnaton 100000$ B mecsiL, 03Ha4aeT, YTO Bbl 6oratbi».

«BOonNbLWMHCTBO NOAEN TaK U AyMaeT», — OTBETUN A.

«3Ha4Yu1T, Mbl JOJKHbI 3aNI0XUTb B FONIOBY peanbHOCTL NOJTyYeHUA MUNSIMOHA AONapoB B MecsL
nnu 6onbLue?» — CNPOCUS TOT XKe MOJIOAOW YefoBeK.

«Bbl BOMKHbI NTOMECTUTb 3TO caMu, — cKa3an 1. — HUKTO He MoXxeT caenaTb 3TO 3a Bac».
«MoyeMy Bbl roBOpUTE 3TO?» — CNpPOCUNA MONOAANA XKEeHLUUHa.
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«51 roBopro Tak NOTOMY, YTO BMXKY Bawu rna3sa. M mory ckasaTb, 4TO G0ONbLWIMHCTBO U3 Bac
OEeNCTBUTENILHO He XOYeT 3TOU peanbHOCTU, NOTOMY YTO 3TO OHa He ux. Moao6HO 6ONLLUMHCTBY U3
Bac, sl poc B ceMbe, KoTopas He 6bina 6orata. Mon mama 1 nana 4acto roBopunu. «Mbl He MOXeM
No3BONUTL cebe 3Tox». Unu: «Tbl AymaeTe, 4TO AeHbIM pacTyT Ha AepeBbAX?» Unu:

«[leHbrn He cgenalroT Hac cyacTNMBbIMK». Unu: «BoraTble N HecyacTHbI». B MoeM cemencTBe
peanbHOCTLIO ObiNT HACTOALWMN HEQOCTATOK AeHer. YToObl nsbexartb 3TOM peanbHOCTU, A JONKEH
ObINn NCKaTb naeu BHe 3Ton peanbHocTU. UMeHHO 3TO 1 caenan ana MeHsi Mou 6oraTbin nana.
daKkTU4ecKu, rnaBHoe, YTO OH cAenan ANA MeHs, — 3TO Aian MHe peanbHOCTb U Hay4usl MeHs, Kak
caenaTb 3Ty peanbHOCTb AENCTBUTENbHOMN.

«A Bbl MOXeTe AaTb 3Ty peanbHOCTb HAM?» — CMPOCUIT NOXUION [KEHTNbMEH.

«5 yxxe pan Bam ee, — cka3san 1. — Bonpoc B ToM, XoTUTe N1 Bbl caenath ee CBoen
OEeNCTBUTENBHOCTLIO.

Moxunon gXKeHTNbMeH ynbIGHYNCA U cKka3an: «f noHumaro, o Yem Bbl roBopuTe. Bbl roBopuTte, 4TO
NPsIMO cenYac HEKOTOpPbIe U3 HAC yXKe OTKNOHSAIOT 3TY UAEH0, a HEKOTOPble U3 HAac XOTAT NPUHATbL
uaer cTaTb ynbTpadoraTbim».

A KuBHynN: «BONbLIWMHCTBO Noaen oTBepraroT 3To. BoNnbLWHMHCTBO Nogen HaxoauT NPUYNHY,
noyemy ata uaes HepeanbHa. HekoTopbie noan 06BMHAIOT» MEHS B TOM, YTO A1 Aal0 NIOAAM
NOXHYI0 Hapgexay. Ho s Hukorpna He cMmory flaTb HUKOMY HepearnbHble oXxuaaHusa. Ecnu Bbl
3aMeTUIIN, sl TONbKO AeNnuCb ¢ BaMU CBOMMU OXUOAHMAMU U CBOMMU HagaeXaamMu. To Bbl AOITKHbI
onpeaenuTb, ABNAKTCA NIU OHU pearnbHbIMU UNU NOXHbLIMU ANA Bac».

«Ho Bbl He cTanu ynbTpaboratbiM. XOTA Bbl FOBOPUTE, YTO UAeTe K 3ITOMY», — CKa3an NnoXxunowu
MY>KYMHa.

«9TO NnpaBunbHO. Cenyac A Tonbko 6orat. Mos uenb — cTaTb ynbTpadoraTbiM. NogvyepkmBaro, a1 He
pasoyapoBarncs B Lienu1, KOTOpy noctaBun 6onee 25 neTt Ha3apg, v A eXXeAHEeBHO NpeanpUHUMaO
Larn B 3TOM HanpaBfieHUn».

«CnepoBaTenbHO, Bbl 3HaeTe, YTO MOXHO cAenaTb, YTOObl [OCTUYbL CBOEN Lienin?» — CNpocun
MOJ1040M YerioBeK.

«51 He 3Halo, KaK cMory caenaTtb 3T0. PakTUYECKU, 1 NOTEPAN MHOrO BpeMeHU, MOTOMY YTO ABaXAbl
Tepnen Heyaa4y Ha 3Tom nyTn. Ho 1 npopgomxkatr natn», — ckasan a. — [la, HeKkoTopble naun
DOCTUINN Takoun uenu, Hanpumep, bunn Nentc, Mankn Oenn n apyrue. U oun aTo cpenanu B
TpuauaTthb J1eT, a MOXeT U paHbLue».

«Bbl roBopuTe, YTO U Mbl UMeeM Heo6XoaAUMbIN NOTeHLMan?» — cnpocuna Monoaas XeHLmHa.
«[a. A1 BcTpeyan MHOrux noagen N3 ceTeBoro MapKeTuHra, Kotopbie nonanu B KaTeropuio
ynbTpaboratbix. fl 3Ha0, NOTOMY 4YTO BuAen UHBECTULIMU, KOTOPLIE OHU AenatoT.

Buaen ruraHTckue 3aaHus ux ocpucos, a He apeHAO0BaHHbIe NMOMELLEeHUSA, UX TOProBble LLeHTPbI,
KOMMaHWUU, B KOTOPbIX OHU — rNaBHble aKUNMOHepbl. Y HUX 60nbLune Xurble CTPOEHUS, PaH4o U
apyroe. OHM HUKOrga He cMornu 6bl KYNUTb 3TO, UHBECTUPYSA KaK nNpeacTtaButenu cektopoB E unu
S, HO OHM cMornu 3T1o B cekTope B. Bu3Hec ¢ HeorpaHMYeHHbIM AOXOA0M MOTYT NO3BONUTL cebe
6oratble MHBeCTULUUN. TaK YTO Bbl HAXOAUTECH Ha NpaBUiibHOM NyTU. Bbl MeeTe Gonbluomn
noTeHuuan, ecnu paboTtaete Ha4 NocTpoeHWeM Balwero 6usHeca, npoaoskaeTe odyyaTbces,
YYUTbCA UHBECTULIMSIM Ha ObICTPOM NYTU U NpoAosKaeTe coBeplUeHCTBOBaTbL cebs nsHytpu. Ho
Bbl MOXeTe AernaTtb 3TO TONbKO ANns cebsA, M Toraa y Bac HET rapaHTUn>.

«Kak HaM y4unTbCcAa MHBECTUMLIMAIM Ha GbICTpOM nyTu Bawewn urpbl Cashflow?» — cnpocuna monopas
XeHLWMuHa.

«$1 Hanucan 06 3ToM B «PykoBoacTBe 6oraTtoro nanbl No MHBeCcTULMAM». Kak s1 ckazan, MHorme u3
cekTopoB E 1 S npounTanu KHUry u pasovyapoBanucb. Ho Bce Bbl UMeeTe NoTeHUUan BNOXUTb
KanuTan B 6oratble MHBECTULMN. DTN MHBECTULMN, COTITACHO 3aKOHY, TPEOYIOT, YTOObI Bbl CTanu
MUIINTMOHEPOM A0 TOro, Kak CMoXeTe BKnaAablBaTb Kanutan».

«YT0 BbI NpegnaraeTe Ham genaTb? — CNPOCUN NOXWUION AXKEHTNIbMEH. — Y MeHs yXe He TakK
MHOro BpemeHun? YTo A ewe Mory caenartb?»
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«[lMpexae Bcero, npekpaTute UCNosib3oBaTb BO3pacT Kak onpaBaaHue. BcnomMHUTe, YTO NONMKOBHUK
CaHpepc Ha4an geno co CBOMMM U3BECTHbIMU UbINfsiTaMu, Korga emy 661510 3a 60. Mon 6oraTbin
nana Bcerga ropopun: «lpourpaslime UCNOMNb3YHOT XXU3HEHHbIe CUTYauun Ana onpaBgaHus
Heypay, a nobeguTenun UCNOSb3YHT XXU3HEHHbIEe CUTyaL MU KaK NPUYUHbI npeycneTb. NMonkoBHUK
MCcNonb30Basn CBOM BO3pacT Kak NPUYMHY npeycneTb, U BoLlen B KaTeropuio ynbTpadboratbiXx B TOM
BO3pacTe, Koraa 60MbLWMHCTBO NIOAEN YW B OTCTaBKY>».

«MoHATHO. TakK YTo Bbl NpeanaraeTe?» — XoTes1 YTOYHUTb NOXUITON SXKEeHTNbMEH.

«[Mpexne Bcero, npeanarako Bcem npountatb «<PykoBoacTBO 60raTtoro nanbi N0 UHBECTULUAMY,
YTOObLI BbI NONY4YUIU NONHOE NpeAcTaBlieHNne OTHOCUTENBLHO MUpa BNOXEeHUA Kanutana. 3aTem,
€Cnu Bbl XOTUTE CTaTb AENCTBUTENLHO yrbTpaboraTtbiM, TO cobeputechb rpynnom n nsyymre
BMecCTe rnaBbl, Ha4uMHas ¢ 20, KoTopaa saBnsieTcsa 3aragkon 90/10. He ToponuTtecsk. NMonpocuTe,
4TOOLI BCE NpoYnTanu rnaBy nepea BcTpeyenn. A 3atem cobeputecb U NOJPOOGHO 0GcyanTe Kaxayro
rnaBy. Bbl yBuguTte, 4to 6narogapsa aTomy metoay rpynnoBoro ooyyeHus nu oécyxaeHus, Bbl
3HAUYUTENbHO pacluMpuUTe CBOM NpeacTaBNeHUs1 O BJIOXKEHUAX KanuTtana».

«Bbl pymaeTe, 4TO GONbLLUMHCTBO U3 Hac AyMaeT TOJNIbKO 06 MHBECTULIMAX AN CpeaHero Knacca m
6eaHbIX, — NPOAOIIKUIT NOXUITON [XKEHTNIbMEeH, — U NO3TOMY Mbl AOJTKHbI YYUTHCA Ha
MHBecTULUMAX 6oraTbiX. Mbl 4OMXKHBLI caenaTtb MHBECTULMM BoraTbiX 4YacTbio CBOEM
OEeNCTBUTENBHOCTUY.

«MpaBunbHo. UMeHHO 3TO MoK Goratbin nana BHywan MHe. OH Nokasan MHe peanbHOCTbL B MUpe
MHBECTULIMIA, O KOTOPOU 3HAKOT TONMbLKO boraTble. Kak TONbKO A ee NOHSAS, TO TYT XKe NOHAN U CBOWM
XXU3HEHHbIN NYTb, HA KOTOPOM [0 CUX NOP HAXOXYCb>».

«Mony4aeTcs, 4TO OONBLUMHCTBO U3 HAC 3HaeT TOJNbKO 06 00LwWKnX hoHAaxX, BbIOOpe aKLuM,
BINOXEHWUU KanuTtana B He6onbLoe HeABUXMMOE UMYLLLECTBO, MOCKOJIbKY 3TO Halla pearibHOCTb B
MUpe BINOXEHUA Kanutana».

«[la, 60NbLWVHCTBO Noaen gymMaroT 0 BnoXeHun kanutana ot E u S cektopoB. OHu aymaroT, 4To
BJIOXXeHMe KanuTarna PUMCKOBaHHO, @ OHU XOTAT UrpaTb HagexHo. OHM BKNaabiBaloT B 6e3onacHble
MesfnKue MHBeCTULMU. TOT NyTb aHaNorM4yeH nokynke Msica B 6akanemHom marasmHe. boratble
MHBECTUPYIOT B CKOTOBOACTBO, a He B pacthacoBaHHble NaKkeTbl MUHBECTULMIN, KOTOPbIe NOKynaT
0epHble U cpeaHUM Knacc. 9To ABe COBEpPLUEHHO pa3Hble AeNCTBUTENbHOCTU.

«CnepoBaTenbHO, HaAO Havatb ¢ 20 rNaBbl U pacWMPUTb Hally AeMCTBUTENbHOCTbL. 3aTeM
cobupaTbCs perynsipHo u usy4vatb OoCTanbHYI YacTb rnaB. Bbl AymaeTe, 4TO ynpaXHeHUS OTKPOKOT
HalM yMbl, YTOObI Ny4lue NOHATbL UHBECTULIMK GoraTbiX. Beab, No BawleMy MHEHUIO, Mbl MOXEM
TakKMMMU CTaTb».

A knBHyn: «Ecnu Bbl noMMeTe, Kak yBneKaTernbHbl U 3aXBaTbiBalOLWM MHBECTULIMUN Ha ObICTPOM
nyTW, TO 3agaAnTecb BONPOCOM, NOYeMy TaK MHOIO Nniogen CMOTPUT Npexae BCero Ha
6e3onacHOCTb U Menkue nHBecTMumu. Mo KpanHen Mepe, s Tak Nnpegnonararo. A Takke gymatro, 4To
KaK TONbKO Bbl NOMMeTe, HAaCKOJIbKO MOLLHbI UHBECTULMKM OBorathiX, TO 3aXOTUTE CTPOUTL Ball
6usHec B cekTope B paxe ObicTpee, NOCKOMbLKY 3TO O4EHb 3aXBaTbiBalole — BKMaabiBaTb U UMEeTb
AeHbIN, KOTopble YNOPHO TPYAATCA Ha Bac».

«EcTb nNu gpyrue waru, KOTopble Bbl PEKOMEeHA0BaNu 6bl MHe?» — CNPOCUI NOXUITON
MKEeHTNbMeH.

«Jla, A npeagnararo ewe o4YeHb BaXHbIN war. Bbl 4OMKHbI UICMONb30BaTh U BCEX 3TUX MOMOALIX U He
OYeHb MonoAabIX ngen BOKPYr BaC B Ka4ecCcTBe IdHeprum u nogaepxku Ans npoaBuXxeHuns snepeaq.
Kak Tonbko Bbl OGpETETe HOBYHO OEeNCTBUTENbHOCTDb, I/ICHOHb3yI7ITe nx noanepxky. I'IpocuTe nx o
nomowm. OHKM 3aXOTAT NOMOYb BaM caenaTtb 3To. Ho oHM He CMOryT nOmMo4b BaMm, eCJi1 Bbl He
3axoTUTe NOMO4Yb cebe caMu U NO3BONMUTL UM NOMOUYb BaM».

Moxunon oXKeHTNbLMEeH cuaen CNoKonHo. A Buaen, YTo eMy HeyaobHO NpocuTb 0 nopaepxke. A

3Hak, 4TO NKAUN 4HacTo AYyMakoT, YTO NPOCUTbL O NogAaepXKKe — NPU3HakK cnab6octn. NoHumasn, 4yTo
MyX4nHe Hey,q06|-|o npoCUTbL O NoaAepPXKe, A nonpocun ero BCTatb U NOCMOTPETb BOKPYr.
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Moxnnown pXxeHTNbMeH KonebancA. HakoHey BcTan, BbINPSAMUIICA, MeAJSIeHHO NOAHAN rnasau
npucTanbHO NOCMOTPEN Ha HEeCKONMbKO COTeH nioaen B 3ane. Kaxabin U3 cugawmx cMoTpen Ha
Hero u ynbibancs. x rnasa roBOpusu, 4YTo OHU C HUM.

Torpa s cnpocun: «KTo U3 Bac xenaet nogaepxaTtb ero?» Bo3ayx coaporHyncs; pyku
B3METHYJIUCb BbICOKO, YTOObI UX ObI1S1I0 BUAHO. [OXNNON MXKEHTNbMEH NOCMOTPEN BOKPYr —
Kpyrom pyku. Bozayx HanonHuncsa no6oBb0 U noaaepxkon. Mnasa My>X4nHbI HaNnONMHUIIUCL
cnesaMmum — OH BuAen Mope NoaaepXKKu, Mope rrnas, HanpasreHHbIX K HeMy, Ayll, HanpaBneHHbIX K
ero aywe. OH KUBHYI rofiloBov U TMXO cka3an: «bnarogapto Bac». Korga oH caguncs, KomHaTta
CMOHTaHHO B3OpBasiacb rPOMKMMU, BOCTOPXEHHbIMU annogucMeHTaMu.

Koraa annogucMeHTbI 3aTUXNK, 51 B35S CBOM KHUIMM U CKa3an:

<<npe.l'IECTb 3TOro 6u3Heca COoCToMUT B TOM, YTO KaXXabll QOJKEH Aenartb Bce Heobxoaumoe ans
JINYHOrO npeycneBaHus, a TakKXXe NnomMoraTb APYyromMy 4esioBekKy nofny4mMTb TO Xe, Yero camMm Xo4yer.
9T1OT BM3HEC n3mepsietcs He TemM, CKOJIbKO AeHer Bbl nony4unuTe, a TeM, CKOJIbKUM NnoasdaM Bbl
NOMOXeTe N CKOJIbKO XXU3HEeW Bbl U3MeHUuTe». A noGnaroAapMn ux n ywen.

[naBa 6
LleHHocTb N2 5: LleHHOCTb XXUBOU MEeuTbl

«MHoeue nodu He umerom Meuymbi», — Kak-mo cka3as Mol bo2ambil nana.
«[loyemy?» — cripocur 1.
«[locKkonbKy medymsl cmosim OeHea», — 0meemurl OH.

3axuraHue MeuTbl

A n mos xxeHa Kum nownu Ha BCcTpeyy, rae Ton-npoaocep KOMNaHUM ceTeBOro MapKeTuMHra
xBacTancs ceommu 17000-pyTOBbIM OCOOGHAKOM, BOCLMbIO rapaxamMmu, a Takke BOCbMbIO
aBTOMOOUNAMU, NMUMY3UHOM U APYTMMU UrpyLLKaMW. [1OM U UFPYLLKK ObINy BHYLWUUTENbHbI, HO
OEeNCTBUTENILHO BNEeYaTnuio MeHA To, YTO ropoa Ha3Ban oAHy U3 ynuuy B ero Yectb. Korga s
CNpPOCUI, KAKUM OOpa3oM 3TO MPOU3OLSIO, OH OTBETUN: «f Nerko noxepTeoBasn AeHbrU, YTOOLI
NOCTPOUTbL HOBYIO HavanbHYIO LWWKONy U 6ubnuoTteky. Koraa s ato caenan, ropoa paspeLluunsn MHe
Ha3BaTb yNnuuy B YeCTb Moero cememcTBa». Ml Torga s NOHAN, YTO ero MeyTa ropasgo 6onblie
Moei. Sl HuUKorga He MeyTan o HanMyYMu Ha3BaHHOW B MOKO YeCTb yNuubl UK nepepaye B Aap
[OCTaTOYHOro KOnuyecTBa AeHer, YToobl NOCTPOUTL LWKONY U 6MbnuoTteky. Nokmpaaa HOYbLIO ero
OOM, A MOHS, YTO 3TO NOocCeLeHne CTano MHe NPUYNHON ANA YBEeNIMYeHUA pa3Mmepa MOouUxX
MeuYTaHUN.

OpHa 13 BaXXHeMLWUNX LLeHHOCTeN, KOTOPYHO A1 Hallesn B XOPOLIUX KOMMaHUAX CeTeBOro MapKeTUHra,
3aKno4yanacb B TOM, YTO OHU NOAYEPKUBAKOT BaXXHOCTb UMETb MeUTy U ocyLlecTBUTL ee. Ton-
npoarocep, y KOToporo Mbl 661N B rocTAX, He XBacTasicd CBOMMU MaTepuanbHbIMU Bellammu
NpPocTo, 4YTOObLI XBacTaThbCA. OH U ero XXeHa roBOpuUnu ¢ rpynnomn o6 obpase XM3HU, KOTOPOro OHU
DOCTUINN, YTOObLI BAOXHOBUTL FPYNny MUMeTb MeYTy. DTO He ObINo Me4YTon 0 GonbLIOM AOME, UNn
UrpyLiKax, UM UX CTOUMOCTU. DTO AOJIKHO ObINO BAOXHOBUTL APYrUX UATU 3a CBOEN MEYTOM.

MoneTt meyThl

B «boratom nane, 6egHom nane» A Hanucan o moeMm 6egHOM nane, NOCTOAHHO ropopstiiem: «f He
Mory cebe No3BoNNUTbL 3TO». A TaKkKe Hanucan, YTo 6oratbii nana 3anpeTust MHe U CBOeMy CbiHY
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roBOpuUThH Takue crioBa. BmecTo aToro oH TpeboBan, 4Tto6bl Mbl roBopunu:. «Kakum obpasom s mory
no3BonuTb cebe 3T0?». HacKONbKO NPOCTbLIMU KaXXyTCA 3TU BbiCKa3biBaHUA Ha NepBbIA B3rnNsag,
pasnuuve Mexay HUMM OGbINI0 OYeHb BaXXHbIM AN Moero 6oratoro nanbi. OH roBopun:
«BblSicHeHue Toro, Mory nm 1 No3BoNuUTbL cebe 3To, AaCT BaM BO3MOXHOCTb UMeTb elle 6onbLuyio
MeuTy».

BoraTbin nana ropopun: «A36eranTte nogeun, KOTopble MOryT youTb Bawy medty. O4eHb NNoxo,
Korga apyr Unm ToT, KOro Bbl J1l0OUTe, youBaeT Bawy meuTty. EcTb nogun, koTopbie No pasHbIM
npUYNHaAM MOryT roBOpUTb Bely Tuna:

1. «<Bbl He MOXeTe caenaTtb 3TOro».

2. «9TO CNULLKOM onacHo. 3HaeTe, CKOMbLKO Noaen TepnaT Heyaady?»

3. «He 6yabTe rnynbl. [Ae Bbl B3N Takue naen?»

4. «<Ecnun 310 — Xopowas naes, To No4YeMy HUKTO He OCYLLeCTBUI ee npexae?»

5. «0, 21 npoboBan HeCKoNnbKO neT Ha3aA. No3BonbTe cka3zaTb BaM, YTO 3TO He OyaeT paboTaTb».

Al 3ameTnn, 4YTO NOAU, KOTOpPble YOMBaKOT MeUTbl APYruX, — 3TO NIOAU, KOTOPbIe pa3oyapoBanuchb
B cOGCTBEHHbIX MeuTax. Korga Bbl CMOTpUTe Ha oGy4valoLyo nupamuay, yNnoMsiHyTylO paHee,
MeUTbl 4acTo NPUXOAAT OT AYXOBHOW CTOPOHbLI 0OyYeHuUs, a NAN, KOTopbie YOUBaKOT MeYThl,
MMeIOT TeHAEHLMIO NpebbiBaTb HA IMOLMOHANILHOW CTOPOHE NUpaMuabl.

MoyeMy MeUYTbl BaXHbl

Mou 6oraTbin Nnana 06 bLACHAN BaXXHOCTb UMETb MEYTY TaKUM o6pa3oM: «BbITb Goratbim u
Nno3BONIUTbL cebe MMeTb GonbLUON AOM — He BaXXHO. BaxHO To ctapaHue un oby4yeHue, KoTopble
AenaeT Bac nydlwe, pasBMBalOT Bally NIMYHOCTbL U NO3BOSIAIOT UMeTb bonbLluon aom. Jlroau, y
KOTOPbIX ManeHbKUe MeYTbl, XKUBYT XXU3HbIO ManeHbKUX Nogen».

Kak ckazan momn 6oratbii nana, He A,OM BaxeH. Y Moen XeHbl Kum n y MeHa aBa 6onbLunx aoma, u s
COrfaceH, YTo BaXXHO He pa3mep AOMa uUnu ObITb boraTbiM. BaxeH pasmep meuTtbl. Korga mos XeHa
M A ObINK pa3opeHbl, TO NOCTaBUIU LUeNb — Korga 3apabdoTtaem 6onblie MUNNIMOHA OONNapoB, TO
Kynum 6onblion aom. Koraa Haw 6usHec nepepoc 1 MUNIIMOH AONSAapoOB, Mbl KYNUMWU Hall NepBbLIN
6onbLlon oM n Bckope npoaanu ero. Ml npoaanu ero, NOTOMy 4TO ABUranucb K AOCTUXEHUIO
HOBOW MeuTbl. lpyrumu cnoBamm, AOM U NOJsTly4eHUe MUINMOHa AONNapoB He Obinu mevyTon. [lom m
OeHbru ObINK CBOEro poga cCUMBOIAaMM NOAEN, KOTOPble MO 4OCTUYbL CBOen MeuTbl. CerogHsa
Mbl TOXe UMeeM GOoNbLUON AO0M; U, KaK U npexae, OH — TONbKO CUMBOJT MeYTbl, KOTOPYIO Mbl
gocTurnu. A meyTta — 3TO KeM Mbl CTaHEM B Nnpouecce ee AOCTMKEHUS.

BoraTbIi nana ckasan no aTomy noeoay: «bonblune noaN MMeOT GoNbLUYIO MeYTy, a ManeHbKue
nwan — MmaneHbkyr. Ecnv Bbl XOoTMTE NU3MEHUTBLCA, TO HAYMHANUTE U3MEHATHL pa3mep Ballewn
MeuTbl». Korga s 6615 pasopeH 1 notepsan 60nbLy YacTb CBOUX AeHer, TO MOW GoraTbin nana
ckasan. «<Hukorpa He no3Bonan 3Ton BpeMeHHON PMHaAHCOBOMW NPobneMe YMEeHbLUUTL pa3mep
TBOoen MmeuTbl. OHa OyaeT TalwuTb Te6A Yepes 3TOT TPYAHbIN Nepuoa XusHu». OH Takke ckasan.
«Cnomarncs BpeMeHHO, a 6eaeH Be4Ho. [laxe ecnu Tbl NOoTepnen Heyaayy, 3TO HUYEro He 3Ha4YmT
Ona TBOen Me4Tbl cTaTb 6oratbiM. MHOrne nogmn 6eaHbLI, NOTOMY YTO pazoyapoBanucb B CBoen
MeuTe».

PasnuyHble TMNbI MeYTaTenen

Korpa s yunncsa B cpegHein wikone, Mo 6oratbii nana o6 bLACHUI, 4TO eCTb NATbL BUAOB
MeyTaTenemn:

1. MeuTaTenu, KoTopbie XUBYT B npownoM. boratkin nana cka3san, 4To eCTb MHOTIO fnoAen, Ybu
camble b6onbluiMe AOCTUKEHUA B XXU3HU — no3agu. An bByHau B TeneBU3MOHHOM Komeauu «XKeHaT ¢
AeTbMU» — KIacCUYEeCKMN NpUMep TOro, YbM MeUTbl OKa3anuchb B npownom. [Ansa Tex, KTo He
cmoTtpen hunbm, 1 06bACHI, 4To An ByHAM — B3pOCnbIN YenoBeK, KOTOpbIM BHOBb BCOMUHaeT
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nepexuBaeT CBOU AHU B cpeaHen WwKone, koraa o6bin ¢pytoonsHOM 3Be3n0M U 3abuBan no Yetbipe
MsiYa 3a OgHY Urpy. 3To NpMMep TOro, KTo NpoAokKaeT MeYTaTb B MPOLUSIOM.

Boratbii nana ckasan 6bl: «4enoBek, Me4YTalLWM1 B NPOLLSIOM, — 3TO YeNnoBeK, Ybf XKU3Hb
3aKOH4YEeHa. ATOT YenoBeK AOMMKEH co3AaTb MeUTy B OyAayLieM, HTOObl BEPHYTHCH K XKU3HU».,
OO6bI4YHO 3TO 3KC-3Be3Abl hyTOONA, 3BE3AbI KUHO U T. M., KOTOPbIe XUBYT NpownbIM. EcTb n gpyrue
npuMepbI N0AEN, KTO BCe elle XXUBEeT B NPOoLUSIOM, — FNI0AU, KOTOpble BCe eLle yNUBarTCA
nony4yeHMeM XopoLInX cTeneHen, ObIBLLUME KOPONEBLI U KOposu 6ana, OKOHYMBLUME NPECTUXKHbIE
YHUBeEpCUTETbl UMK ObiBLUME BOEHHbIe. pyrnmm crnoBamu, Ux fy4iime AHM — No3aamu HUX.

2. MeuTaTenu, KTo uMeeT TOJNIbKO ManeHbKyr Me4Ty. boraTbin nana ckasan; «3Tu TUNbI
MeyTaTenen oyayT UMeTb TOJIbKO ManeHbKyr MeYTy, NOTOMY YTO XOTAT ObITb YBEPEHHbLIMU B UX
pocTmkeHnu. NMpobnema B TOM, 4TO OHU 3HAKOT, YTO MOTYT JOCTUTHYTb MEYTbl, HO He JOCTUraloT
ee». ITOT TUN Me4yTaTenen A He O4eHb NOHUMar, NOKa OAHaXAbl He BCTPETUN TaKoro U CNpocun.
«Ecnun 6bl Bbl UMenu Bce AeHbIM B MUpe, Kyaa 6bl Bbl oTnpaBunucb?» Ero otBeT 6bin Taknum: «51
noneTten 61 B KanudopHuio, 4To661 HaBECTUTL CBOIO cecTpy. S He BuAaen ee 14 neT, U MHe Obl
XOTeriocb ee yBuaeTh elle A0 Toro, Noka ee AeTU He BbIpacTyT. ATo OyaeT npasaHUK MOEN AyLun».

4 Torpa ckasan:

«Ho 3aTo o6onaeTca Bam npmbnusntensHo B 500%. NMoyemy Bbl He caenaeTe 3Toro cerogHA?» «0,
TOJNILKO He ceroaHs. S cenyac OYeHb 3aHAT».

lMocne BCTpeuu € 3TUM YeNIOBEKOM S MOHAS, YTO TakuX noaen 6onblue, 4em s ayman. OHU XUBYT,
MMest MeYTy, KOTOPYH TOYHO MOFYT AOCTU4Yb, HO HUKOrAa He OCyLecTBAT ee. Bbl MoxeTe cnblwath,
KaK oHU roBopsT. «Bbl 3HaeTe, 1 gonmkeH ObIN caenaTth 3TO roAbl Ha3aA, HO 1 HUKOrAa He BepHYyrcA
K BbIMOJIHEHUIO 3TOrO».

Mowu 6oraTbi nana ckasan: «3TOoT TUN MeYTaTesien Yacto Haubornee onaceH. OHU XKUBYT, NOAO06HO
yepenaxam, CNPATaHHbIM B COOCTBEHHOW TUXON KOMHaTe. Ecnu Bbl npobbeTe X naHUMpL U
yKomeTe, TO OHM CAenaloT Bbinag B OTBET U YKYCAT». B 6onblUMHCTBE CBOEM OHM HUKYAA He
CTPEMATCA, U TaK UM OYEHb XOpPOLLO.

3. MeuTtaTenu, KoTopble 4OCTUININ CBOEN MeYTbl U He MMetoT HoBon. Mo Apyr ogHaXxAabl cKkasan
MHe: «[JBaguaTtb NeT Ha3ag A MeuTan cTaTb JOKTOpPOM. A cTan UM, HO Tenepb MHe Hagoesa Takas
XU3Hb. 51 HacNaxaarchb NONIOXKeHMEM AOKTOpPa, HO YTO-TO YNYCTUSI».

3TO NpuMep TOro, KTo YCNeLwHo AOCTAUTN CBOEN Me4Tbl U NPOJOoIKaeT XXUTb B Hen. CKyka — 0ObI4HO
NpPU3HaK TOro, YTO NPULLIIO BpeMsi Afisi HOBOM Me4Tbl. B Takon cutyaumm momn 6oratbii nana
roBopun: «MHorve nroau onagenu npodeccmnen, o KOTOPon OHU MedTanu ewe B WKone. Ho y Hux
npoGrema B TOM, YTO OHU yXKe BHE LUKOJIbl MHOIO fneT. 3TO — BpeMs AN HOBOW Me4YTbl U HOBOro
NPUKITIOYEHUs»,

4. MeuTaTenu, KOTopble UMEIOT OONbLUYIO MEYTY, HO HE UMEIOT NJaHa, Kak JOCTUYb ee, NO3TOMY
OHU He JOCTUralT HUYero. 5 aymaro, 4TO Mbl BCe 3HaeM, KTO B 3TOM KaTeropuu. 3To noaum,
KOTOpble FOBOPSAT. «51 TONbKO YTO UMeN BaXHY MbICSb. [T03BONbLTE MHE COOOWMNTL BaM O MOeM
HoOBOM nnaHe». nu: «Ha cen pas Bce 6yaeT no-gpyromy». Unu: «5 oTKkpbiBalo HOBYH CTPaHULY».
Unu: «51 cobupatrochb paboTaTb ynopHee, 4ToObl onnaymBaTtb MOU cYeTa U BKagbiBaTb Kanutan».
Unu: «51 TonbKo 4TO ycnbiwan 0 HOBOW KOMMNaHUN, OTKPbLIBaKOLWENCA B Hallem ropoae, Kotopas
ULLEeT KOro-T1o ¢ Moeun KBanudpukaumen. 3To MoXeT ObITb GONbLUOK yaauen».

Mow 6oraTtbin nana roBopun. «O4YeHb HEMHOIrMe QOCTUraroT cBoen MeuTbl camu. Jllogn, nofooOHbIe
3TUM, YacTo NbITalOTCA AOCTUTHYTb MHOIOro, HO OHM NPOOYIOT U AenalT ITO TOSILKO Ha CroBax.
Takue noan AOMKHbI NpoAoNXkaTb MeYTaTh Aanblue, UCKaTb NJlaH, UCKaTb KOMaHAy, KoTopas
3aCTaBUT MeYTbl CObITbLCA».

5. Meutatenu, KOTopble UMEIOT GONbLUYIO MEYTY U NMPOAOSKAOT MeUTaTb ele 6onbLlen. A aymato,
YTO OONbLLUMHCTBO U3 HAC XOTeNo Obl OTHOCUTLCA MMEHHO K Takum noagam. Mo kpanHen mepe, A Obl
xoTen. Korga a1 nayyan paboTy pasnuM4yHbIX KOMMNAHUA CETEBOro MapKeTUHra, To y MeHs1 HU OauH

pa3 Bo3HMKana 6onbluas meyTta. busHec noowpseT nogen MMeTb 6ONbLLUYIO MEUYTY U AOCTUraTh ee.
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B TpagMLUMOHHOM OM3Hece OObIYHO He XOTAT, YTOObI Noan mevyTann. O4yeHb YacTo s1 BCTpedan
noaen, KoTopble padbotaloT B 6u3Hece, KOTOpPbIN aKTUBHO YOMBaeT MeUTbl YenoBeka. A
noaaepXuBar 6M3HeC ceTeBOro MapKeTUHra, NoToMy 4YTO 3TO MHAYCTPUSA, caenaHHas ansa noaen,
OHa JeNCTBUTESIbHO XO4YeT, YTOObI oAU umenun 6onbLUYH MeYTy, U NoMoraeT Nnasam B ee
ocyuwiecTBneHMn. Ecnu Bbl — YyenoBek ¢ 60MbLION MeYTON U NbUTe NnoaaepXMBaTh APYrux B
OOCTUXEHUN UX 6ONbLUON MeUTbl, TO OU3HEeC ceTeBOro MapKkeTUHra onpegeneHHo Ana Bac. Bbl
MOXeTe HauuHaTb CBOM OM3Hec, CHavasna 3aHUMassiCb MM YaCTU4YHO, 3aTeM C POCTOM Bu3Heca Bbl
CMOXeTe NoMoraTb APYrMM NOAAM HayaTb UX YaCTUYHO 3aHATbLIN GU3Hec.

BusHec n nrogum, nomorawLime APYyrnm nMeTb MeuTy, KoTopas cbbiBaeTcs, — 3TO HacTosALMe
LHEeHHOCTU.

[naBa 7
LleHHocTb Ne 6: KakoBa LeHHOCTb ceTu?

B 1974 ropy, koraa s1 paboTtan Ha kopnopauuto Kcepokca Ha NaBansix, y MeHsi 6b1no TpyaHoe
Bpems. 5 npopgaBan nsgenve, U3BeCTHOe Kak TefieKCepoKc, KoTopoe Obino ele Hen3BecTHbIM. MHe
06bIYHO 3agaBanu Bonpoc: «XopoLo, y KOro eLe 3To ecTb?» [lpyrumu cnoBamu, Hanmuue
TefleKcepoKca He UMerno LLeHHOCTU, eCIIU HU Y KOro ero He 6bino. To ecTb 6e3 Hanuuusa cetn
TesleKCepOoKCOB Npopaaxa ero obina HenpocTon. CeroaHAa 60NbWMHCTBO NoAEeN Ha3bIBaKT 3TO
unsgenue cakcom. NMockonbKy Bce GonbLue noaen Havyano UCNofb30BaTb €ro, LEHHOCTb UX
Bblpocna, U NPoAaXxu, eCTECTBEHHO, CTanu UaTN HamHoro nerye. fl notpatun 10 neT XU3HKU Ha
NpoAaxy 3TUX HOBble usgenun GUpmbl, a Tenepb KaXxablii 6M3HEeCMEH He MbICNUT paboTy 6e3 Hero.
dakc NOBLICUIICA B LieHe, KaK TONIbKO NosiBUNach ceTb ¢hakcoB.

3akoH MeTtkanda

PoGepT MeTkand — oauH us noaen, puHaHcupyrowmx cosgaHue cetn Ethernet. OH Takxke
ocHoBan kopnopauuto 3 COM, koTopasa npousBoguT nonynsapHbin Palm Pilot. EMy Takxe
NpUNUCLIBAKOT onpeaerieHne 3aKoHa, KOTOPbIN FNacuT.

«QKOHOMMUYECKAsA LEeHHOCTb CeTU paBHa KONM4YeCcTBY NoJjib3oBaTenien B KBagpare».

Bonee NpocTo 3TO 0O3HAa4YaeT, YTO €CNU CYLUEeCTBYeT TONIbKO OAuH Tenie)OH, TO OH He UMeeT
HMKaKoOW a3KOHOMM4YecKoun LleHHocTU. Korpa nosiBnsoTcAa aBa TenedoHa, To no 3akoHy Metkanda
3KOHOMMYEecKas LLeHHOCTb Tened)OHHOWN CeTU Tenepb paBHa KBagpaTy Konu4yecTsa nonb3oBaTenemn.
JKoHOMMYecKas LeHHOCTb Bbipocna oT 0 ao 4. lo6aBbTe TpeTun TenedoH, U IKOHOMUYecKas
LLeHHOCTb CeTU NoBbICUTCA A0 9, T. €. OHa Bo3pacTaeT He apudpMeTUUYECKN.

CTapas 3KOHOMMKa NPOTUB HOBOM

Cuna 3akoHa MeTkanda 6onee o4yeBuAHa, Korga Bbl CpaBHMBaeTe KOMMAHUU CTapoO 3KOHOMMKUN C
6usHecom HoBoM 3KOHOMUKU. AOL (America On Line) — HOBbIK BU3Hec ¢ 6ByKkBarbHO MUMNIMOHaMKN
opraHusauumn n nrogen B nx cet. NockonbKy AOL nmeet 605bLUYIO C€Tb, TO PbIHOK aKLUi
OLeHMBaeT 3Ty KOMMNaHUIO HAaMHOTO Bbille, YeM KaKyr-nmbo Apyrylo, CoO CTaponl 3IKOHOMUKOMN
6usHeca. UmeHHO noaTomy AOL nmeeT IKOHOMUYECKYH0 BO3MOXHOCTb KynuTb 6onee ctapyio u
6onee pasBuTtylo Time Warner, Ho paboTaloLlyo ¢ OU3HECOM CTapoOn IKOHOMUKM.

ABTOpLI oOOpawatoT BHMMaHue: Time WarnerTrade Publisity — nsaatenb KHur cepumn «boratbin
nana...».  ynommHaro 3To, NnoToMy 4To, XoTaA Time Warner umeeTt 6M3Hec ctapon 3KOHOMUKU, OH
ocTaeTcsi 60MbLLION U NPOrpecCMBHON KOMNaHUEN, AOCTOMHOMN ObiTb NAPTHEPOM.
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CunbHaga NMYHOCTbL NPOTUB padoTaloWmUX B CETU

[na nokoneHMa moero oTua Kymmpamm 6binm noan, noaobHblie [hkoHy BelHy, repoto kKuHocdunobma
TOoro BpemeHu. B busHece reposimu Obinu genosBble ruraHTbl TMna xxoHa A. Pokdennepa n Ox. 1.
MopraHa. 310 6bInNu NAN, KOTOPbIe CTPOUNU MTMraHTCKMe aenoBble umnepun. OHU BO MHOIroOM
noxoaunu Ha [)xoHa BeMHa — cunbHble, He3aBUCUMbIE, Kpenkue NMYHocTU. Takon npumep 6usHec-
NepCcoHbl NPOAOIKaeT ObITb aKTyanbHON U BaXXHOW U CeroaHs.

Bce xe B 50-x rogax Hayanu noABNATLCA HOBble MoAenu 6usHeca u 6usHec-nepcoHbl. OgHa ns
TaKUX Mmoaenen usBecTtHa Kak ¢ppaHyamsmHr — cpopma ceteBoro 6msHeca. CeTb coctaBnseTcs U3
MHOXeCTBa BnagenbueB 6U3Heca, paboTalowmx BMecTe, T. €. N0 ogHou cxeme. [Mocne nosiBneHus
copaHyan3mMHra MHorme, 3aHMmarowmecss 6U3HeCOM Mo CTapoMy, KPUTUKOBAsIM UX, HEKOTOpble Aaxe
Ha3bIiBanu (ppaHYan3mHr HenerasnbHbIM.

CeroaHsa Bce Mbl 3HaeM cuctemy cppaHyansmHroBoro 6usHeca MakaoHanac. dta cuctema ropasgo
CUNbHee MHOIMX Kpenkux NMMYHOCTen, HAYMHaKLWMX AenaTtb CBOW raméyprep.

Kak B nto6om HoBOM Gu3Hece chpaHYan3nHIr He OYEeHb CUNEH, NOKa He byaeT Bce 6onblie n 6onbLue
y4aCTHUKOB BOBJIeY4EHO B €ro ceTb. 1 BCNOMMHAlO NepBble NOYTOBbIe AWMKK U BCE, YTO C HUMU
O6bIno cBA3aHo. HeoXXnaaHHO KOMNaHUA, yCTaHaBNMBaKOLWasa 3TN ALWMKK, OLLYTUNA CUIIbHbIA POCT
n3-3a (ppaH4yansnHra. Yepes HeCKONbKO NneT AWMUKA MOXHO ObINo HabnaaTb Ha NPOTAXKEHUN
MHOIUX MUJb.

BoTt — ewe oauH npumep 3akoHa MeTtkanda B gencteuum. No cocencTBy CO MHOW ManeHbKas
ynakoBOYHas U NOYTOBLIN Mara3uH, KOTopble ObINUM B GU3Hece B Te4eHMEe MHOIMX JieT, HO
BbIHYXAEHbI ObINM YUTN N3 6U3Heca, Koraa noyToBbIe AWUKN bpaHYan-3MHIOBOM KOMMaHUU
yCTaHOBUIN B TOM e Mara3uHe. U cHoBa cunbHasa NMYHOCTbL NoTepsana paboTy us-3a ceTu.

BTopon TMN ceTeBoro ousHeca

BTopo# TMn ceTeBoro 6M3Heca U3BeCTEH CEeroAHs Kak CeTeBol MapKeTUHr. ATOT TMN ceTeBoro
GM3Heca KPUTUKOBANMW 1 Npy NOSABNEHUU, U NPOAOIKAT KPMTUKOBaTb cerogHs. Ho aToT Bua
613Heca HeyCTaHHO NPOHUKaTbL BO MHOrMe 06nacTu, B KOTOPbIX paHee rocnoacTBOBasn TONbKO
TPagUUMOHHbLIN 6usHec. MpuumnHa, No KOTOPOK CeTeBON MapKeTUHI NpoAomkaeT HapawWmMBaTLCA, —
cuna 3akoHa MeTkanda.

Bo3MOXHOCTb AN KaXaoro ncnonb3oBaTtb 3akoH Metkanda

MpenmyLecTBO ceTeBOro MapkeTMHra COCTOUT B TOM, YTO OH AenaeT [OCTYNHOWU cpeaHen
NUYHOCTH, NOAAM, NOJOOHLIM MHe U BaMm, cuny 3akoHa MeTtkanda. Ho Bbl 4OMKHbI NOBUHOBaTLCS
3ToMy 3akoHy. Ecnu Bbl cnefyeTte eMy M TONbKO NpUcOeAMHAIETECH K CETEBOMY MapKeTUHIY — 3TO
Xopoluee Hayarno, HO OHO He NO3BONMUT BaM UCNOJIb30BaTbL BCIO CUITY 3aKOHA. TO NOXoXe Ha
NoKynKy TeniecpOHHOro annapara, Korga Bbl OCTaeTeCb TONbLKO C OQHUM TernedoHOM.

Y106bI gOCTMYb HanbonbLen 3cphpeKTUBHOCTU, Balla paboTa AOMKHA KINTOHMPOBaTb UMK
AyonupoBaTb KOro-ToO Takoro e, Kak Bbl. B MOMeHT, Korga Bac ctaHeT ABOe, Balla 3KOHOMUYecKas
LLeHHOCTb YXXe B KBagpaTe. LleHHOCTb Bawen ceTy TonbKo 4To nogHanacb ot 0 Ao 4. B MomeHT,
Koraa Bac yxe 3, 3KOHOMUYecKas LileHHOCTb Ballen ceT BbipacteT Ao 9. Ecnu aoBa yenoseka,
KOTOPbIX Bbl NPUBENU, NPUBOSAT eLe No ABa KaXabll, 3KOHOMUYEeCKasa LUeHHOCTb Baluen ceTu
Ha4yMHaeT HanoOMUHaTb paKkeTy, AgocTuraroLlyro JlyHbl. DKOHOMUYECKasa LLeHHOCTbL Ha4YMHaeT pacTu
Nno 3KCMNOHeHTe. B 3TOM cMna 1 LeHHOCTb CeTeBOro MapKeTUHra.

Mo MOoeMy MHeHUIo, YNOPHO TPYAUTLCA, YTOObI MNOCTPOUTL CeTb, NMeeT bonblue cMmbicna, Yem

YNOPHO TPyAUTLCA KaK OANHOKaA NINYHOCTDL. npeACTaBbTe pa3HUUy Mexay TeM, CKOJIbKO KaMHen
Bbl CMOINu 6bl nepeHecTu camMm OT NYHKTa A po NYHKTa B, n cKonbKo KaMHen nepeHeceT AeBATb
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TakuX, Kak Bbl. [laxke ecnu Bbl 3apabaTbiBaeTe Tonbko 10% OT TOro, 4To AenarT 8, TO 3TO
coctaBnsieT 80%, KoTopble Bbl 3apabaTbiBaeTe 6€3 yCUNui ¢ Ballen CTOPOHbLI.

B KoHe4HOM cueTe, ycnemelﬁ ceTeBUK MMmeeT notTeHuunan 3apaGaTbIBaTb oonblie, Yem
cneunmanucT Tuna AOKTOopa, aABOKaTa, 6yxranTepa n gpyrasi CunbHas JIN4YHOCTDb. Pasnunume n cuna
OOGBACHAKTCA 3aKOHOM MeTKamba-— OYeHb Ba)XHaf LeHHOCTb GU3Heca ceTeBOro MapKeTUuHra.

Byayuiee ceTeBbIX opraHu3auumn

MbI MoOXeTe 3aMeTUTb, YTO NpPeaAnpuATMA GonbLUOro bM3Heca Tenepb TaKXkKe HAYMHAIOT
opraHu3oBbIBaTb ceTu. BoT nouyemy ansa Time Warner nmeno cmbicn coeauHuTb cunbl ¢ AOL. Cuna
3TUX ABYX KOMNaHUK BMecTe uMeeT NoTeHUMan, 4Tobbl co3paTth yCcTpallaloLyo MOLb B Mupe
OunsHeca.

BcemupHasa naytmHa UHTepHeT BCcTpsixuBaeT Mup 6usHeca. UHTepHeT no3BonseT Bce 6onbLuemy
yucny noaen pabortatb Kak cetb. MHdopmauma MoxeT Tenepb ObITb COOOLEHa HeMeaSIeHHO Yepe3
UHTepHeT. Bceraa 6yayT cunbHbIe IMYHOCTU B MUpe Ou3Heca, HO A1 npeAcKasbiBalo, YTo oyayluee
HaMHOro fipye U BbirogHee AnsA 6usHeca N NIUYHOCTEN, KOTOpPbIe XOTAT paboTaTb Kak ceTb.

(naBa 8
LleHHocTb Ne 7: Kak Balum LeHHOCTU onpeAaensioT Bawly
NencCTBUTEeNbHOCTb

«Tak noyemy LeHHOCTU CTOJb BaXHbI?» — cnpaliMBanu MeHs1 B Knacce, rge s npenogasasn Havyano
NOCTpPOEeHuA 6usHeca. [NloHMmaHue 3Toro BOMnpoca Oo4eHb BaXHO, NO3TOMY, HEMHOIo nogymas, A
oTBeTUIN. «I'Iocxoany Hallun UeHHOCTU onpeaendaroT Hally OEeNCTBUTENbHOCTbL».

Cnepyowun Bonpoc 6bin: «Kak aTo npouncxognt?»

Mow oTtBeT 6bINn TaknMm: «Ecnu noam LeHAT 6e30nacHOCTb PabdoThbl, TO ANA HUX
OEeNCTBUTENbHOCTLIO ABNAETCA peanbHOCTb cekTopa E. OHM CMOTPSAT HA MUP OT 3TOro CeKTopa m
YAVBISAOTCA, NOYeMy HEeKOTOpbIe NoAu UMEoT OM3HeC, KOTOPbIM paboTaeT Ha HUX, B TO BpeMs Kak
Apyrve aKkcnnyaTupyroTca 6usHecom. MHorme noam He B COCTOSAHUU NMOHATb, YTO X OCHOBHbIE
LLeHHOCTU onpeaenstoT UX AeUCTBUTENbHOCTbL. OHU HEe MOTYT BUAETb OCHOBHbIE LIEeHHOCTU
yenoBeKa B cekTope B, yenoseka, Ansa KOTOPOro OHM paboTaloT, NOTOMY YTO 3TU LLEHHOCTHU
HeBAUMbI. HO LLeHHOCTM MeXAay NIABbMU B pa3nMYHbIX CEKTOpaxX pasnuyHbI».

B knacce 6bina nonHasa TMWWHA, U A Npogomkun: <M nogu, KoTopbie ABAAKTCA CUNbHLIMU
NUYHOCTAMMU UMK AenaloT Beliyn No-CBOEMY, UMK ABNAITCA cneunanucTamm, yayT umeTb
AeNCTBUTENLHOCTL YernoBeka oT cekTopa S. OHu 6yayT roBopuUTh:

«Ecnu Bbl XOTUTe caenaTb XOpoLo, genanTte aTo camu». Unu:

«$1 He MOry HaXO4UTb XOPOLLUX CIYXKALMUX, KOTOPbIe XOTAT XOAUTL Ha PaboTy exXeaHEBHO».

A B3rnsAHyn Ha 60nbLIOe KONMYECTBO B3POCHIbIX CTYAEHTOB, CUAALLUX Nepeso MHOU, U MOHAN, YTO
MHOIMe U3 HUX aHaNU3npPYT CBON COOCTBEHHbIE LLEeHHOCTH.

«Ecnu nroam He N3IMEHAIT CBOU LLEHHOCTU, UM OyAeT TPYAHO U3MEHATb CeKTop», — cKa3lan
yenoBekK, KOTOpPbIM 3aaaBan NnepBbLIN BONPOC.

«9TO — [EeNCTBUTENBLHOCTbL, — CKa3an s co cmexomMm. — Mo KpaHen mepe, 3TO UMeeT HEKOTOpPbIN
CcMbicn Ana meHsA. Ecnu Bawa ocHOBHasi LLEHHOCTb — 6e30nacHOCTL paboThl, TO TPYAHO CTaTb
YyennoBeKOM cekTopa B, yenoBekom, KoTopbin LLeHUT cBo6oay. Kak s roBopun, YyenoBek cektopa B
MeHbLue paboTaeT NPOCTO NOTOMY, YTO MMeeT APYrux nogen, padbortarowmx Ha Hero. YenoBeky
ceKTtopa S TPYyAHO CTaTb YeNIOBEKOM cekTopa B npocTo noToMy, 4TO OH He BEpPUT, YTO Apyrue noau
MOryT AenaTb paboTy TaKKe XOpPOLUO, KaK OH caM. TaKk 4TO OCHOBHbIe LIeHHOCTU YerioBeKka
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onpeaensoT ero AecTBUTeNbHOCTbL. Ecnu Bbl LeHMTe GezonacHOCTL paboThbl U He AoBepsieTe
APYruMm nogsim B TOM, YTO OHU cAenarT paboTy ny4ie, Yem Bbl CaMU, TO 3TU OCHOBHbIE LLEHHOCTU
dopmMUpYIOT Bawly AeNCTBUTENLHOCTb>.

Monopoun agBoKaT noaHAN pyKy u cnpocun: «[ockonbKy s Aymaro, 4To TONbKO caM MOry caenatb
MO0 paboTy, TO n Aenaro ee cam. ATO U €CTb MOU LIEHHOCTU, onpeaensowme Mor
AEeNCTBUTENBHOCTbL?»

«JTO XOpoLwKnN Npumep, — oTBeTUN A. — XOpOoLUMK YernoBeK U3 cektopa B Bcerga cMoTpuT n
HaxoAauT noaen, KoTopble bonee cuUnbHbI, YeM OH. Korga oH HaXoAUT KOro-To 6omnee CUNbLHOroO, TO
Yy Hero nosiBnsieTcA Bpems 3aHATbLCA Apyrumu Bewamu. Bbl, B To ke Bpems, pabotaeTe 6onbLue U
TAXenee, NO3TOMYy BCe b6onblle KNMMeHTOB peKOMeHAYT Bac CBOUM ApYy3bsaMm. [pobnema B ToMm,
YTO KaXAblN HOBbIN KITMEHT XO4eT TOMbKO Bac. Tak YTo Bbl paboTaeTe BCe TAXeree U TAXenee,
3apabaTtbiBaeTe Bce 6onblue, HO, B KOHEYHOM c4yeTe, eCTb npeaen Bawemy 3apaboTKy npocTo
NOTOMY, YTO Bbl HE CMOXeTe BCe OXBaTUTb U CYUTaeTe, YTO HUKTO HE MOXeT AienaTb TO, YTO
aenaeTe Bbl».

Monogou agBokaT cuaen TMXo, pasayMbliBasi Hag TeM, YTO A TONIbKO 4YTo cka3an. HakoHel OH
NPou3Hec: «3Ha4YuT, TO, YTO A ABNAKCHL aABOKaTOM ceKTopa S, orpaHM4YMBaeT MO 3apaboTok,
NOTOMY YTO MOe BpeMsi — KOHeUHbIN pecypc. Ecnu 6bI 1 nepeMecTUCA U cTan agBoKaToM
cektopa B, To gonxeH 6bin 661 U3MEHUTL CBOU OCHOBHbIE LIEHHOCTU U HaYMHaTbL AOBEPATbL APYrUM
B TOM, YTO OHU fenaloT paboTy He XyXe, YeM fA».

«Bbl NpaBULHO MNOHANN, — CKa3an A ¢ ynbliokon. — EQUHCTBEHHaA TPYyAHOCTL Tenepb — Baluu
OCHOBHbI€ LLeHHOCTU>.

«Ho ecnn OHU cunbHee MeHs, MoYeMYy OHU HYXXOalTCA BO MHE?»

— CNpPOCUN NOBEPEHHLIN.

«3BYYMT, KaK OCHOBHaA LLeHHOCTb, — CKa3al sl C YCMELUKOW.

— WMeHHO 3TO cOMHeHMe ynpaBnseT BallMMU OCHOBHbIMU LIEHHOCTAMM, U, cnefoBaTtesibHO, Baluen
OEeNCTBUTENbLHOCTLIO. TaK Kak Bbl boutech, 4TO noau 6onee cuUnbHbIe, YeM Bbl, He OyayT
HY>XAAaTbCA B Bac, TO NpoAosikaeTe CTaHOBUTLCA BCE CUJIbHEe, YTO U 3aMaHMBaeT Bac B JIOBYLLUKY.
A TaK Kak Bbl OIMKHbI CaMU ObITb CUJIbHLIM, TPYAHO A0BEPUTL TOMY, KTO, KaK Bbl YyBCTBYyeTe, He
MOXeT AenaTb paboTy TakXke XopoLo, Kak Bbl. CunbHbIe noan, nogobHbIe BaM, 4YacTo nonaaaroT B
NOBYLUKY B CBOEM COOCTBEHHOM HEOONbLUOM MUpe, CTapascChb ObITb BCe 6onee n 6onee CUNbHLIMU.
BcnomHuTe, Kak s1 cKa3an, 4To S B ceKTope S TakXke ABNAeTCA CUNbHbIM. U UMEHHO NO3TOMY CEeKTop
S 3anofiHeH CUNbHbLIMU NIOABMU TUNA Bac, B TO BpeMs KakK cekTop B 3anonHeH nogbmu,
noao6HbIM MHe. Korga Mmou LWKOMbHbIE YYUTens cKka3anu MHe, YTO S Fyn, TO S peLns, YTo AOJKeH
rnynocTb caenatbL CBOMM NpeuMyLLecTBOM B XU3HU. Bbl caenanu Bawmm npeMmyLiecTBoM B
XXU3HU ObITb CUMbHbIM, cllefoBaTesNIbHO, Mbl UMeeM Pa3fINYHYI0 AEeNCTBUTENIbHOCTb U paboTy B
Pa3NNYHBbIX CEKTOpaXx».

«M nMeHHO No3ToMy BbI NpeycneBaeTe B ceKkTope B, a 1 ynopHO TPyXKyCb B ceKTope S, —
3acmesnsncsa agBoKaT. — 3HA4YUT A AOMMKEH U3MEHUTb CBOU OCHOBHbIE LIeHHOCTU Npexae, 4eM cMory
CTaTb aABOKaTOM B ceKkTope B».

«JTO MMeeT cMbICH, — cKa3an 1. — Ecnu A He cornawalcbh ¢ KeM-TO, TO 3TO Yalle BCEro
NPOUCXOAUT U3-3a Pa3fINYHbIX B3rfNAA0B Ha OCHOBHbIE LIeHHOCTU. 1 UMEHHO NO3TOMY A 4YacTo
Chnbilly, KaK N0 roBopAaT MHe: «BbusHec onaceHn». Unu: «TpyAHO HaUTU KOMNETEHTHYI NMOMOLLb
cerogHsa». Unu noam cnopaT co MHOW, roBops:. «Bbl He MoxeTe nony4uTb otaadvy 1000% oT Bawen
MHBECTULMUN Yepe3 MecsL. Korpga s cnbiwly TakMe 3IMOLUMOHaNbHbIe BbipaXXeHUs, TO 3Hal0, 4YTO
CIbiWy OCHOBHYH LIeHHOCTb, KOTOpasA Obina HapylweHa. UMeHHO No3ToMy LIeHHOCTU HaCTONbKO
BaXHbl NP PaCCMOTPEHUN N3MEHEHUSA CEeKTopa».

«MoaTomy, Korga YenoBeK rOBOPUT, YTO HA4YMHaTbL GU3HEC onacHO, TO OH YacTO FOBOPUT, oNupaschb
Ha CBOM JINYHbIe LeHHOCTU, B AAaHHOM Clly4yae LleHHOCTb YyBCTBa 6e30nacHoCTU? »

KuBas ronoBo#u, 1 otBeTUN:. «Takum 6b111 U MOM ONbIT». 3aAyMaBLUUCb HAa MTHOBEHMUe, A
NpPOoAOIMKUN BbICKa3biBaHUE: «5 cnbiWwy, Kak noamu roBopsaT. «<HaunHaTtb 6M3Hec onacHo». A cnbiwy
3TN yTBepXaeHus Bce Bpems. Korga s cnpawmBaro 3Tux nogen, 4eM oOHU 3aHUMAKOTCS B XKU3HMU,
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GONbLUIMHCTBO U3 HUX OKa3bIBalOTCA CRYXalWMMN Unu paboTalowmnmMm Ha cebs. Maes oTHOCUTENbLHO
Hauyana 6u3Heca Unu pucka AeHbraMm Kak UHBecTopa kone6neT nXx oOCHOBHbI€ LIEHHOCTU>.

M3 KOHLa KOMHaTbl CMPOCUAN C NAaHUYECKUM YyBCTBOM cTpaxa: «<HaunmHaTb 6U3Hec He onacHo?
Pa3sBe He hakT, 4To 6Gonbluasa YacTb GM3Heca TepnuT Heyaayvy B nepBbie NATbL NeT?»

«3BYYUT KaK OCHOBHasi LEHHOCTb», — OTBETUN f1.

«Ho aTo npaBga, — HacTauBan yenosek. — MpaBaa B Tom, 4To 95% Bcero HoBoro 6usHeca TepnuT
Heyaauvy B nepsbie NATb neT».

«[a, ato chakT, — oTBeTMN A. — U BCe, 4YTO A roBOpPIO cenyac, eCTb CaMmoe BaXXHOe B HalleM C BaMu
pasroBope».

«Ho chakTbl, hakTbl! — Kpuyan yenoBek. — f 3annatun 3a o6y4yeHmne Havyany 6u3Heca, a Bbl He
cKasanu MHe, Kak npeoaosieTb onacHocTb. Bce, 4To Bbl roBOopunu B Te4eHue nocnegHux 20 MUHYT,
— HEeKUN Mycop 06 OCHOBHbIX LIEHHOCTSAX U thaKTax».

«Tak noBTOpUTE ANA MeHA (hbaKTbl eLie pa3», — CMOKOMHO CKa3an f, He Xernas pasgpaxaTtb 3Toro
Yyernoseka.

«®PaKTbl — TO, 4TO 95% nioaen, nepemMeLlaronxca ot cekTopa E k B, TepnaT Heyaavy B nepBbie
nATb neT. A npuwen croaa, YTobbl y3HaTb, Kak usbexaTtb 3Toro. 51 He Xo4y cnbiWwaTb O LLeHHOCTAXY.
Fny6oko B3JOXHYB, A1 ckasan: «fl cornaceH ¢ Bawumu ¢paktamu. Ho Bbl He B COCTOSIHUUN YBUAETD,
yTo 5% HOBBLIX KOMNaHUN AobuBaloTca ycnexa. Jlroam ¢ CUNIbHOM OCHOBHOM LIEHHOCTLHO
6e3onacHocTN paboTbl YacTO BUAAT TONbKO 95%, KOTOpble TepnAT HeyAady, U He B COCTOSAHUN
yBugeTb 5%, KOTOpble yCneLHbI».

«Kak He ctaTb TeMun 95%, KTO TEPNUT HeyAayy?» — CNpPOCUs YenoBekK, Ha4YMHasA HEMHOIO OCThIBaThb.
«M3meHAA Balwly OCHOBHYIO LIeHHOCTb, — OTBeTUN A. — Balwa oCHOBHas LEeHHOCTbL —
6e3onacHoOCTbL paboTbl — No3BonseT Bam BuaeTb 95%, y KOTOpbIX He nonyvyaeTcs. ATo ABNAeTCs
Ballen AeNCTBUTENIbHOCTbLIO. ATO CNOCOOHOCTL HAGMAATL TOMBLKO PUCK U HeyAauun».

«A Bbl BUAUTE niogen, KTo aobusaeTtcsa ycnexa?» — CNpocun Yenosek B3BONTHOBaHHO, Xenas
NnocnopuThb.

«[a. A Buxxy bunna Nentca, ocHoBatensa Microsoft, AHuTY Poaauk, ocHoBatens Body Magazine, s
BMXXYy MHOIMX niogen Bo BCeM Mupe, KTo caenan 31o. U cnocobHOCTbL yBUAETH TO, YTO OHU UMEIOT,
cToUT pucka 95%.»

«XopoLuo, BaM Nnerko roBopuTb, MOTOMY 4YTO Bbl OCTUINM ycnexa. Bbl oTHocuTtech K 3Tum 5%,» —
paccyxpan yenosek.

«[a, a poctur ycnexa. Ho aTo npon3oLuno NnoTomy, 4To s He Xenan obITb YacTbio 95%, KOTopble He
cMornu cgenaTtb 3T1o. Ecnu Bbl untanm «KBagpaHT AeHEXHOro NoToka», ToO nepBas rnaBa — O Moen
XXeHe U 000 MHe, Korga Mbl Obinin 6e300MHbIMU B TeYeHue Tpex Heaernb. Mbl Obinu 6e340MHbIMU,
NoTOMYy 4YTO A He caenan 3to. A 6k YacTbio 95% ABaxAabl, Npexae Yem A aoctur ycnexa. CerogHs
A npoAoskar O6bITb YacTbio 95% Tex, KTo He caenan 3to. HekoTopble N3 MouxX npeanpuATUn
OusHeca cektopa B noTtepnenun HegaBHO Heypady. 5 noTepsas MUNJIMOHbI AONNapoOB CBOUX AeHer n
AeHer Monx MHBecTopoB... Ho s1 HUKkorpa He TepAro U3 Buay 5%, KTo genaeT 3To. TakoBa Mos
OencTBUTENbLHOCTbL. A cocpepnoTounBaroChb Ha 5%, KTo gocTuUraeT ycnexa, u 3To BuageHue
BbITaJIkKUBaeT MeHs1 U3 OONnbLUIOM NponacTn, B KOTOPOW HaxoaaTcAa 95% Tex, KTO He genaet 3To,

IMroawn, kTo penaeT 310 B cekTope B, umetoT cnocobHoCcTb BUAETb U 95%, n 5%. Jlroaun, KTo LeHUT
6e3onacHOCTb paboTbl, MOTYT BUAETb TONIbKO NoKa3aTernb Heyaay 95%».

«Ho pa3Be Bbl He UCMNbITbIBaeTe KpanHe HeNpUATHOe YyBCTBO, NpeTepneBas Heypna4vy? Pa3Be aTo
He y)XacHoe YyBCTBO?» — CMpoCcun 6onee noknagucto Mosiogoun YenoBexk.

«bonble, 4yeM 60NbLIUMHCTBO Noaen. A UCNbITLIBAKD KpallHe HeNnpPUATHOe YYBCTBO OT HeyAauun, HO
MCNONb3YH 3TO KaK NobyxaeHue, YToObl ABUratbca Aanblue. Korna s notepsn cBou nepBbie ABa
Ou3sHeca, To YyBCTBOBas cebs y)xacHO B Te4yeHUe Aonroro BpeMeHn. BHe3anHo s NoHAN, 4To 3TO
YyBCTBO XarloCcTu K cebe, KOTopoe TONbKO caepxuBaeT MeHA. Al nogaBun 605nb NoTepu U Ha4yan
BHOCUTb KOPPEKTUBbI B CBOIO XM3Hb. S HA4Yan usy4vyaTtb U BbISCHATbL TO, YTO ObINO NPUYNHON
notepu. 5 ucnonb3oBan 6osb NOoTeEpPU, Kak NPUYKMHY ANA nobeabl. Mon GoraThbii nana Torga
ckasan:. «[pourpaBLluve UCnosnb3yrT NOTEPU Kak onpaBaaHue, YHToobl NpoaoKaTh TePATDb.
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Mobegutenm UCNOJNIb3YHOT NOTEPHO KakK NPUYnNHy, 4yTOObI NO6eAUTL. CamMble GonbluMe npourpasLiune
B MUpe — nwoau, Kotopblie nsberaroTt noTepb. Bbl MOXeTe Bcerga ckasaTb npourpasLliemy, 4To
npourpanun. OHun Bcerga pacCKaXyT BaM, Nno4YyemMy Bbl He caenanun 3T1o, Ui no4Yemy TO, 4TO Bbl
AenaeTte, CJIMLLKOM PUCKOBAHHO>».

«A KakK Bbl OTHOCUTECb K PUCKY?>» — CNPOCUN crywiaTtenb.

«Puck — yactb 06y4yeHus. Puck — 4yactb Hawero cyuwectBoBaHus. Kaxabin AeHb, caasicb B CBOU
aBTOMOOUIb U ABUrasicb No Jopore, Mbl 0O4eHb CUJSIbHO puckyeM. Korga s 6b1n maneHbKum
Manb4uKOM, oTel, Moero cocefia ogHaXnabl yexan Ha paboTy u He BepHyncsa Hukorga. OH noru6 B
CTONIKHOBEHUMU YeTbipex aBTOMOOunen Heganeko ot goma. Bce ke, HeCMOTpPA Ha Takon 6onbLuOn
pucK, noau npoaoskarT e3auTb. Te, KTo nsberaeTt pucka, Takke n3beraroT XKU3HU U O0yYeHUN».

«MoyeMy Bbl BCMOMHUIN CTOSMb YXXacHoOe cCoObITUE, Kak CMepTb coceaa?» — CNpPOCUN YeroBek,
KOTOpbI NpoAaosmkKan CopuTbL CO MHOM O pUcke.

«MockonbKy nepemecTuTbCs B cekTop B M pasborateT HAMHOro MeHee OonacHo, Yem ABUXEeHUe
aBTOMOOUNA UNKM Nnoesaka Ha Benocunene. Bce e B 3aBUCUMOCTU OT BalLUUX XXU3HEHHbIX
LleHHOCTEeN, AOCTUXKEHMe GoraTtcTBa MOXeT OKa3aTbCA ropa3fo 6ornee onacHbIM ANsi Ballen XU3HMU,
4yeM ABUXKEHUe aBToOMOOUNs. [IBUXXeHMe OT OQHOro CEKTopa K APYroMy HaxoauTcsi BHYTPU Bac.
YnpaBneHue aBTomo6unem npu noesgke U3 goma Ha paboTy — BHe Bac, U 3TO AeMCTBUTENIbHO
onacHo, faxe ecfim Bbl — XOPOLUUI BOAUTENb>.

UTo KpoeTcs 3a BalWMMMU OCHOBHbIMWU LIEHHOCTAMMU?

[o KoHua 3aHATUA ocTaBanocb NpuonuanTensHo 10 MMHYT. YenoBek, ropsa4o obcyxaasLumn
nokasaTenb Heyaad (95%) B 6usHece, He ObIN yoexaeH, Kak U MHorue cnywarenu. {1 Buaen, 4to
YPOK O 4YenoBeYeCKUX LIeHHOCTAX, onpeaensaowmx AeNCTBUTENBLHOCTb, MPO3BYyYan Kak akkopa B UX
rosioBax, HoO OH He Ka3aricsi Menogmen c4acTbs.

CTyAeHT, KOTOpbIA cuaen CNOKOMHO Ha NPOTSXKeHUU 6onbluen YacTu 3aHATUA, HEOXXUAAaHHO
NOAHAN PYKY U cnpocun: «Ecnu LeHHOCTU onpeaenstoT AeNCTBUTENbHOCTb, TO KaK onpeaenuTb
LUeHHOCTU YenioBeKa?»

OuyeHb XopoLlKnin BONPOC, — OTBETUN A € YNbIOKON. — 51 HAAEANCSA, YTO KTO-TO 3aAacT MHe 3TOT
BOMPOC>.

ViicimeeHHOE A HapucoBan oGy4aroLlyro amarpaMmmy
O6GpasoBaTtenbLHOM NUpamMuabl.

MoBopaumBasch K rpynne, s1 ckasan: «Kak s yxe
ynoMuHan, Ans Toro, 4To6bl NONYy4YUTb UICTUHHOE
obGpasoBaHue, U3MEHSAOLLEE XU3Hb, OOpa3oBaTenbHbIN
npouecc AOMKEH 3aTPOHYTb YenoBeKka BO BCeX
yeTblpex Toukax ObpasoBaTenbHON NUPaMUAbI.
Hanpumep, HeBO3MOXHO yYMTbLCA BOAUTL aBTOMOOUIb
06e3 hmsnyeckoro ABMKEHUA aBTOMOOUNA».
«OBy4yeHuMe ynpaBneH1M0 aBTOMOOUIEM NOXOXe Ha
obyyeHne U3MeHATb CeKTopa?» — CMPOCUI Y4aCTHUK.

«Aa... 310 noxoxumn npouecc. ToNbKO NO3BOSIbTE MHE
yKa3saTb, YTO KPOEeTCA 3a OCHOBHbIMU LIEHHOCTAMM.
HdonycTtum, 4TO Bbl ObINM UCNyraHbl yNpaBneHnem
aBTOoMoOUNA. Kakue LeHHOCTU NPOABUNUCH B
onaceHMn? Yto 6bI Bbl yMCTBEHHO NOAYManu U YTO Bbl
caenanu usnyeckn?»

JyxorHO

OHYIIERHOHIIONEC

¢

ThiziyecrKoe

CnywaTenu HekoTopoe Bpems aymanu. HakoHewl oauH U3 HUX ckasan: «Ecnu 6bl 51 6bIn
OeNCTBUTENbHO UCMyraH ynpaBfieHneM aBTomobunsi, To umen 6bl XXenaHue 6onblie BpeMeHU
npoBoaAuTb AomMa. 5 ayman Obl, YTO €34UTb OnacHo, 1 ybexaanca 66l B 3TOM 6onee, rnsaaa Bce
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OOPOXHbIe NPOUCLLECTBUA, O KOTOPbIX paccka3biBanu no TeneBusopy. HabnroaeHne Bcex
HecYacTHbIX CllyYyaeB B Be4epHMX HOBOCTAX onpaBaano 6bl moe npebbiBaHMe Aoma, rge s N(PocTo
3710 Habnogan».

«Cnacun6o. ITo oyeHb Xopollee onucaHue, — ckasan s, NPoAoIKMB, — TaK KTO U3 Bac xouyeT
NPOXWUTbL CBOKO XU3Hb TaKMM 06pa3om?»

HuKTO He NogHAN PyKMU.

«Torga no3eonbTe MHe 3afaTb BaM crie4ylowui BONpoc, — ckasan s ¢ ynbi6kon. — KTo u3 Bac
NOGUT e3aUTb, HECMOTPS Ha TO, YTO 3TO ONACHO?»

Pykn B3aMeTHynucb no Bcen KOMHare.

«KTO M3 Bac exan c BeTepKoM Mo Jonron ceBo6o4Hon gopore BAOJbL KpacuBoro bepera nnm yepes
KpacuBble ropbl 1 YyBCTBOBas YyBCTBO BbICOKOro AyLEBHOro nogbLema?»

CHoBa s yBugen «nec» pyk. OgHa yyacTHMua, Monoaas XXeHLMHa, BCKOYMa U BbIKPUKHYNa:
«[lMpownbiM NeTom A1 B3sif1a CBOM HeOOMNbLUOWN KPaCHbIA CNOPTUBHBLIN aBTOMOOUIb C OTKUOHbIM
BepXxoMm u gobpanacb BAonb okeaHa ot Jloc-AHgxeneca oo CaH-®paHumucko. 310 Obina ogHa us
NyYLWnX noe3fok B MOEN XXU3HU».

Opyron yenoBek NOAHAN PYKY M CKa3an: « ¥ TONbKO 4YTO NpoBe3 CBoe CEMENCTBO NO Jopore yepes
CkanucTble ropbl. Kazanocb, 4To Mbl ABUranuchb 4yepes Hebeca».

XoTA ewwe 6bINO NOAHATO MHOIO PYK, A No6narogapun Bcex, KTO BCMOMHUIT CBOU ONbIThbl
nepeaBuXeHUsi, U obpaTUNcsa K cBoen aMarpamme. Bpems wno, n nopa 6bi510 NpepbiBaTLCA.
YKkasbiBas Ha Obpa3oBaTenbHYy0 NMpamuay, A ckasan: «[Ansa noaen, KOTopble LeHAT 6e30NacHOCTb
paboTbl, 3Heprusa, KporLascs 3a LeHHOCTAMU, NOCTyNnaeT OT AMOLIMOHAaNIbHOW TOYKMU
O6pa3soBaTtenbLHOM NUpamMuabIl».

MogHanacb pyka, u YenoBek cnpocun: «Bbl nogpasymeBaeTe, 3a LLEHHOCTAMU YenloBeKa CTOAT ero
amoumn?»

«He Bcerga, — ckasan . — B cny4ae, Korga 4YenoBek LLeHUT 6e30MacHOCTb PaboThl, A cka3an Obl,
YTO IMOLIMA onpeaensieT 3Ty LLEHHOCTb, KOTOpasi, B CBOKO o4yepenb, onpegensieT ero
AencTBUTEeNbHOCTL. C He6oNbLWMM NpeyBeNIM4eHUMEM MOXHO CKa3aTb, YTO YeNnoBeK, Y)KacHO
bosAwWmMNca NoTepsaTb 6e3onacHyo paboTy, Nofo6eH YenoBeky, 6osLeMyCcA ABUKEHUA, KOTOPbLIN
CUAUT AOMa U CMOTPUT NO TeNIeBU30PYy HOBOCTU 060 BCEX YXKACHbLIX aBapuUsixX».

«dMoLMA onaceHUs Takxke ynpaBnseT OCHOBHOW LLeHHOCTbIO ceKkTopa S?» — cnpocun apyromn
YYaCTHUK.

«Bo MHOrnx cny4asx aa, — otBetTun 1. — Ho aTo — Apyron BuA, onaceHus, N3BeCTHbIN Kak
HegoCTaTOK JoBepua. DTN NN YacTo AO0BEPAIOT TONbKO cebe... Unu nogam, KoTopble onpasganu
nx gosepue. UMeHHO 3TO onaceHue, BbiI3BaHHOE HEJOCTaTKOM AOBEpPUSA, 3aCTaBnAeT CUMbHbIX
JINYHOCTEN He AOBEPATb CIIULLKOM MHOIMMM NoAAM, Aenas Belm no-ceoemy. UMeHHO HegocTaTok
DoBepusa Apyrum nioagsam cosaaeT ux AeNCTBUTENbHOCTL. BO MHOrMX cny4vasix 3To orpaHuyYMBaeT
MX NOTeHuMan 3apaboTKa TakK Xe, Kak 6e30nacHOCTb paboTbl OrpaHMYMBaeT NoTeHUMan 3apaboTka
yenoBekKa cektopa E. [loMHUTe, YTO 3TO — OYeHb WNPOKNe 0606weHuns. Mbl Bce CKpoeHbl No-
pa3HoMy, 1 BCe Mbl pearupyemM no-pasHoMy Ha pasfunyHbie cutyaumu. Bece us Hac ucnbitanm
onaceHue u HepoBepue. PasHble 04N U OTBEYAKOT NO-Pa3HOMY Ha 3T IMOLUN».

CTyAEHT BCTan n cnpocun: «TakK Bbl roBopuTte, 4HTO MOU IMOLIUN OonNaCeHunsaA n HeaoBepusa KPorTCA
3a MOMMU OCHOBHbIMU LleHHOoCcTAMKN? Mou amouun AepXxaT MeHA B CeKTope S?»

«TOoNbKO Bbl MOXeTe OTBETUTb Ha 3TOT BOMpPoOC, — oTBeTUN A. — Kak 51 cka3zan, 3To — He TO4YHas
HayKa, n Ka)Xabl U3 Hac pa3rnnyeH. Mocne TOro, Kak aTo 3aHATUE 3aKOHYUTCA, A pekomMmeHAyH BaM
noTPaTUTb HEKOTOPOE BpemA, 4yTOObLI NOCMAETbL CNOKOWHO U 3aAaTb cebe aToT BOnpoc. CpaBHVITe
BallMMU COOCTBEHHbIE OTBETbI».

CTyAEHT npoaonXxan CToATb, AyMasa O TOM, HTO A TOJIbKO YTO CKa3an. HeyAOBﬂeTBOpeHHbIﬁ MOUM

OTBETOM, OH crnipocun.
«Kakue amouunun KPpOKTCA 3a OCHOBHbIMAU LUEHHOCTAMMU B CEKTOpax Bul?»
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«JTO BOMNPOC, KOTOPbIN A1 OXXuaasn, — ckasan . — Kak TonbKo s1 oTBe4Yy Ha Hero, 3aHsiTue
3akoHuuTCA. Bonpoc gomkeH 3actaBuUTbL Bac AyMaTb O BallMX COOCTBEHHbIX OTBeTaxX U BalUUX
COOCTBEHHbIX LLEHHOCTAX>.

«TaK 4YTo AABNAETCA BallMM OTBETOM?» — KPUKHYI CTYAEHT, KOTOPbIM cobupancs yxe yutn. OH
CTOAN B ABEPAX Krnacca, HO He MOr YATU, He Nofy4YMB oTBeTa.

«Mown oTBeT Tako — TO, YTO ABUraeT MO OCHOBHbIE LLIEHHOCTU B ceKTope B, He cyllecTByeT Ha
aMoumoHanbHou Touke ObpasoBaTenbHOM NUpamMmuAabl. [INA MeHsA, 3Heprusa, Kporwascs B
OCHOBHbIX LleHHOCTeN B ceKkTope B, HanaeHa Ha [lyxoBHOMN TOYKe NupamMuabIl».

«J[lyxoBHafa To4Ka? — CNpocCuUn CTyAEeHT, CTOALWMIN B ABEepPHOM npoeme. — Kak 3To BO3MOXHO?»
«MocKonbKy aMoLuMOHanbHasA U AyXOBHaA TOYKM HaXOAATCA HaNpPOTUB ApYr Apyra, — cKasan f. —
Hanpumep, BMecTo 6e3onacHocT! paboThl A Ully cBob6oay. CBo6oaa — OYeHb AYXOBHbIM ugean, a
0e30MacHOCTb — OY€eHb 3IMOLMOHaNbHasA ugea UnNu LeHHocTb. [ina nogen B cekTope S 310 —
onaceHue OOBepPSATb NOAAM, KOTOpPOe AEePXKUT UX B 3TOM cekTope. M onAaTb e, 3TO — amMouusA
onaceHus, KoTopas onpeaenseT 3Ty OCHOBHYIO LleHHOCTb. B To e Bpems, noBepue ABnAeTcs
OYeHb AyXOBHbIM ngeanom. [loeepue BegeT K cBo6oae, B TO BpeMs Kak onaceHue BeAeT B
JIOBYLUKY>.

Knacc cupen cnokomMHO nocne 3Toro yreepxaeHna. CTyaeHT, KOTOpbIM cobupancs yxoauTb,
BEpHYJICA Ha cBoe MecTo. CTyAeHT, KOTOPbLIN ObIN O4YeHb CKENTUYECKU HAaCTPOEH, CKa3an: «3Ha4uT,
B TeYeHue BceX Baluux Heyaa4y B OM3Hece Bac yaepXuBasno BuaeHue ceBoboabl U goBeprue caMmomy
cebe 1 gpyrum nroaam».

«9TO NpaBUNbLHO, — cKa3an . — Ho 6onblle, 4emMm aoBepue K cede u Apyrum noasam, A AoBepsto
TOMY, 4YTO OONbLLMHCTBO Noaen umeHyet borom. 1 HanomuHaro Bam, YTO A HE OYEHb PEJSITMO3HbLIN
yesnoBekK, HO 1 UMelo OrpomMHoe aoBepue K bory, cune, ropa3no 6onbLen, YeM To, YTO A Mory
noctTnyb. U noToMy 4TO 1 UMEo 3TO A0BepMUe, 1 UMEIO OFPOMHYHO Bepy B MOKO CNOCOBHOCTbL
npeycneTb, He3aBUCUMO OT TOro, Kakne Obl XXeCTOKue Belun He npoucxoaunu. Ectb 6onbLuoe
pasnuyue mexay Bepoun B bora u nosepuem u npegaHHocTbLO bory. Mon 6oraTtbi nana rosopwun:.
«MHorue noan BepaT B bora, HO o4eHb HeMHorue nan AenNcTBUTENbLHO AoBepAoT bory. Ecnu 6bI
OHU goBepsAnu 6onble bory, oHU GbINKN Obl MeHee HanyraHbl U 6osee HanonHeHbl Borom».

MmeHHO Moe foBepue k Bory, 6onee BLICOKOM cune, B KOHEYHOM cUeTe, HeCIIO MeHs Yepes
ceKTopa.

«3HauunT, fgaxe HECMOTPS Ha TO, YTO Ball OM3HeC ABaXAbl He yAaBasiCA, Bbl HUKOrAa He Tepsanu
Bepbl», — CKa3as CKeNTUYEeCKN HACTPOEHHbIN CTYAEHT.

B 3akntouyeHue s ckasan: «Mou 6oraTtbi nana roeopun: «BungeHue n Bepa nagyT, B3ABLUUCH 32 PYKWU.
Y1o6bI MMEeTL BUAEHME Gornee sipKOro u nyywero 6yayuwiero, Bbl 4OMKHbI UMeTb Bepy. Ecnu Bawa
Bepa cnaba, Bawe BuaeHue — Takxke crnaboe. A Korga Balwum BUAeHUA M Bepa cnabbl, TO Balwle
OyAayllee ocTaHeTCA TeM XKe CaMbIM, KaK U CeroaHs».

Bbixoas, A nobnarogapun cnywartenen. bonbWwWMHCTBO NpoAomkano cugeT Ha CBOUMX MecTax.
OGepHyBLIKCb, A1 cKa3an: «fl nokuaar Bac CO CioBaMu Moero 6oratoro nanbl KO MHe, CliloBamMy,
KOTOpble OH CKa3arn nocrne Moero BTOporo HeyaaBLuerocsi 6usHeca, Korga s CHoBa Crnomarics:
«Bcerga noMHu, 4YTO TBOM LIEHHOCTU ONpenenstoT TBOK AeNCcTBUTeNbHOCTL. Ho Takke MOMHM, 4YTO
Tbl MOXeLb BbIOUpaTh MeXAay onaceHMeM UM Bepomn, YTobbl onpeaensTs CBOU LLEHHOCTU».

MpumeyaHue aBTOpa

A 3anucbiBalo Ha NneHKy KoMmnnekT «CekpeTbl BoraTtoro nanbi» ¢ komnanuen Nightingale-Conant. B
HUX oGcyXaaeTcsa pasnuume Mexay onaceHMem U Bepoun, 6esonacHoOCTbLIO U CBOO6OAON, Heyaaven n
ycnexom. CekpeT Moero 6oratoro nanbl COCTOAN B TOM, YTO OH ObIN YeNTOBEKOM OrpOMHON Bepbl. U
MMEHHO ero Bepa, B KOHeYHOM c4eTe, BbiBesia ero n3 6egHoCTM U cgenasna ogHUM U3 cambIX
ooratbix nogen B wtate NaBamun. Mon 6oratbin nana 3Han, YTo HUKOrga He nposanuTtcA... U ato
Ob1no ero cekpetom. OH 3Han, 4YTO Heyaa4a Gblnla YacTbio Npouecca ycnexa.
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Ecnun Bbl NOX0XK Ha MeHA, 1 NbuTe cnylaTb obpa3oBaTenbHbIe NIeHTbl, KOTOpPble 00yYaloT U
BOOXHOBAKT, 3TOT KOMMNJIEKT ayAnokacceT — AnA Bac. lNpemmywecTBo 3anucen — Bbl MOXeTe
cnywaTtb UX MHOro pa3, HaxoA4sAacChb B pa3fINyYHbIX CUTYyaLIMAX.

YecTb paboTtathb ¢ Nightingale-Conant

B 1974 ropy s cnywan cBon nepBbin Habop ayamokacceT oT Nightingale-Conant. boeBuk rpaca
HantuHrana «Lead the Field» 6bIn ICTMHHBLIM NoA4AapPKOM Ansi MeHA. B To Bpemsa s1 paboTtan B
Kopnopauum «Kcepokc», Habupasacb KOMMepPUYeCKOro onbitTa U rOTOBA CBOW nober B cektop B.
CnywaHue 3Ton 1 APYrux NeHT ykazaHHOW KOMMaHUM COXPaHANO MOWN AYX CUSIbHbLIM B Te4eHue
BCEX JIeT onaceHnm U COMHEeHUN.

Kak Bbl 3HaeTe, BCe Mbl UCNbITbIBAEM ONaceHUst U COMHeHUA. Pasnuyne mexay ycnewHbiMn
naAbLMU U HeyAa4yHbIMU NIOABMU B TOM, KAK OHU OTHOCSITCA K ONaceHuto U COMHeHuto. Besakun pas,
Koraa A YyBCTBYIO onaceHue u COMHeHue, 1 HaX0Xy ayAAuo-KacceTy, cAernlaHHYr KeM-TO U3 TeX, KeM
Al BOCXMLLAKOCh, U criyliaro ee MHoro pas. lpouecc cnywaHus ycnewHbIX AenoBbIX Noaen Ha
NeHTe — CBOero poaa «bombéapanpoBKa» YMCTBEHHON TOYKU Moen O6pa3oBaTesibHOW NUpaMuabl
ONA YCUNeHUss AyXOBHOMN TOYKM.

MHe 6bIno yXe 6onee 26 net, Korga f, y)ke npocnylwan KacceTty rpacga HantuHrana, BnepBble
nony4yun 3anpoc oT KOMMNaHUU, KOTOPYH OH OCHOBAs, caenaTb C HUMU MOW NepBbIN Habop
ayauokaccer.

Tak Kak 1 cugen y Hux 3a 60onbLwMM CTOSIOM 3ara 3acefaHu B ocpuce B Yukaro, oKpyXeHHbIN
ayamokacceTaMu Apyrux U3BECTHbIX npenogaBaTtenen, s ckasan rpynne 3a ctonioMm: «MHe oka3saHa
yecTb ObITb 3A4€Chb CerofHsi, HO He NOTOMY, 4YTO 51 coOMparochb caenatb psaa 3anucen ¢ Bamu. MHue
OKa3aHa 4ecCTb ObITb 34€Cb TONLKO MOTOMY, YTO 51 ABNAIOCH CTYAEHTOM, OOy4YaBLUMMCA Ha Ballux
npoaykumn. Ecnu 661 He Bawla 6MbnmMoTeka obpasoBaTenbLHOM NPOAYKLUKN, 1 HE cuaen Obl 3aechb
cerogHs».

EouHcTBEeHHas 3anuchb, caeniaHHasa cneumanbHO ANs CeTEBOro MapKeTuHra

Kak Bbl 3HaeTe, 1 CUNbHbIN 3aWUTHUK NOXU3HEHHOro 06pa3oBaHNA, 0COGEHHO 0Opa3oBaHMA B
cektope B. Nockonbky s nogaepXxuBato npexae Bcero oopasoBatesibHbIN aCNeKkT U acnekT
JINYHOro pa3BUTUA GONbLUMHCTBA KOMMAHUMA CeTEBOro MapkeTuHra, 1 coBmecTHo ¢ Nightingale-
Conant cpenanu cneuvanbHYH KacceTy ANA 6M3Heca ceTeBOro mapketuHra. OHa MoxXeT ObITb
MCNONb30BaHa U Kak obpa3oBaTesibHbIN MHCTPYMEHT, U KaK HeAOPOrom MHCTPYMEHT MapKeTUHra,
OnA npuBneYeHus Naen, KOTopbiX Bbl XOTUTE CNOHCUPOBaTh B Baw 6u3Hec.

Ecnu BbI npuBepxxeHbl CBOeMYy NOXU3HEHHOMY OOpa3oBaHUIo, A1 npeanarato, 4Toobl Bbl
ucnonb3oBanu Nightingale-Conant, kak UCTOYHUK obpa3oBaHusa B u | cektopoB. fl npogenan 3ToT
nyTb B 1974 roa, n LeHHOCTb UX o6pa3oBaTeNIbHOW NPOAYKLUN XXUBET BO MHE U cerogHsa. CBoum
ycnexom 1 BO MHOrom 06si3aH ux npoaykuuu. £ xxenar Bam TOro e ycnexa, no3atomy u paborato ¢
3TOW NPEeKpacHOM opraHusauuen.

naBa 9
LleHHocTb 8: LleHHOCTbL NuaepcTBa

Kaxabin rog mon 6eaHbIM Nana cTosan nepea COTHAMU HeJaBHO NMPUHATBLIX HA paboTy WKOMbHbIX
yuuTternemn u npeacTtaBnsan ux pamoHy. NMomHIo, Kak ManeHbLKMM ManbL4YMKOM s Habnogan ero,
CTOSAILLUM Ha TPUOYHE U roBOPALLMM C 6ONbLLINM AOBEPUEM U UCKPEHHOCTLIO. Al UcnbITbIBarn
ropaocTb, Habnroaas, Kak Kaxabii U3 CUAALLMX B 3arie BHUMATEeNbHO CriyliaeT Moero nany.

YacTo A Takke Habnroaan, kak Mo 6oraTbi Nnana CTosAN U FTOBOPUIT C COTHAMU CBOUX CNyXaliux Ha
Beyepe KoMmnaHuu. fA Takke cugen B KOHLUEe KOMHaTbl U BUAen, Kak boratbi nana obpawancs K
CoBeTy AUPEKTOPOB U OCHOBHLIM MHBECTOpPaM, pa3bACHAA NpoLunoe, HactosiLee u byayuiee ero
OunsHeca.
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B o4yeHb MONIOAOM BO3pacTe A NOHAS BaXXHOCTb CNOCOGHOCTU rOBOPUTL, HO Bornblue YeM TOJNbKO
roBOpPUTL, Sl NOHAS LLeHHOCTbL CNOCOGHOCTU BeCTU U BAOXHOBNATL. Mocne usyyeHus nporpamm
obpa3oBaHMA MHOIMX KOMMNaHWUM CeTeBOro MapKeTUHra st 3ameTus, YTo OAUH U3 Hanbornee BaXHbIX
HaBbIKOB, KOTOPble€ OHU pa3BUBanNu B NOAAX — NuAepcTBo. Bce Mbl MMeeM 3TOT HaBbIK, HO
HEeMHOrMM U3 Hac AeWACTBUTENILHO NpeanararT obyyeHue, BpeMsi U BO3MOXHOCTU ANis ero
pa3BuTus.

CnepoBaTesnbHO, TONILKO HEMHOIMMe B AeNCTBUTENbHOCTU PAa3BUBAKOT 3TOT OYEeHb BaXHbIN
XXN3HEeHHbIN HaBblK. Kak roBopun mMon 6egHbin nana: «MHorue niogmu roBopAaT, HO HEMHOIMe naun
cnywaroTt». A Mo 6oraTbi nana roeopun: «[eHbru TeKyT K nuaepy. Ecnu Bbl xotute 6onbluee
KONIN4YeCTBO AEHEr, MPOCTO CTaHbTe OONbLUNM NUAEPOM>.

HaBbIku nugepcTtBa — He A0MNOJSIHUTESIbHbIE

Mow 6oraTtbin nana roBopun: «JlngepoB MOXHO HaUTU B NOO60oM cekTope. Ho Bbl He AOMKHBbI ObITb
nuaepom, 4YToobl ObITb yecneLwHbIM B NIOOOM ceKTope, Kpome cekTopa B. 3aecb HaBbIkM nuaepcTBa
— OCHOBHbIe. [leHbrn He nayT B OM3HeC ¢ Ny4YWUMKn usgenuamMmm unum ycnyramu. [leHoru TekyT B
Ou3HecC ¢ Ny4Ywummn nuaepamMmm 1 nyywien KoOMaHaon yrnpaBrneHnsa».

Ecnun Bbl nocMOTpUTE Ha KBagpaHT AEeHeXHOro NoToka, To yBUAnUTE NMUAEPOB B KaXXOOM CeKTope.
Mown 6egHbIV Nana ObIn, HanpumMep, AUHAMUYECKMM Nuaepom B cekTope E, B To BpemMs Kak Mowm
6oraTbi nana 6bIN nuaepom B B u | cekTopax. C o4yeHb paHHero Bo3pacTa oba nanbl
noaYepKuBanu BaXXHOCTb pa3BUTUA CBOUX HaBLIKOB nuaepctBa. MMeHHO noaTomy ob6a nanbl
peKkoMeHAoBanu, YTobbl 1 NPUCOeANHUIICA K DONCKayTaM, 3aHMMarICA COPTOM U CIYXXUIN B apMuUn.
Korpa s ornsaabiBarocb Hasapg, YToObl onpeaenuTb, Kakoe oby4yeHue ny4ylue BCero nomMmorsio Moemy
npodeccnoHanHOMy U c(puHaHCOBOMY ycnexy, 1 cka3an Obl, YTO 3TO He ObINu NpeaMeThl,
KOTOpble u3y4an B WwKore. 3To bbINo obyyeHMe, KOTopoe A1 NoNy4nn B pa3Beake, Ha CNOPTUBHbLIX
COpPEeBHOBaHUAX U B apMUM.

B Hauane 70-x rogoB, Korga f roTOBUIICA OCTaBUTb apMUIO U BOUTU B MUP
Ou3Heca cekTopa B, TO cnbiwan BbiCKa3sbiBaHWe MoOero 6oraToro nanbi:
«EcTb Nupepsbl, HaxogsAawmeca B KaXkaom cektope. Ho Tbl He AoMmkeH ObITb
nuaepom, YToo6bl ObITbh yCcneLwHbIM B J1l060M cekTope. Thbl JOMKEH ObITb
nuaepom, ecnv Tonbko Tbl B ceKkTope B, roe HaBbIkU nuagepcTBa — He
AonorNHUTenbHbIE.

7l noMHI0 Bble3A Yepes rnaBHble BOPOTa MOen nocrnegHen BOEHHOM 6asbl,
Koraa A1 ckasan cebe: «<MHTepecHo, 6yayT N Mou HaBbIKM NuaepcTBa
[OCTaTOYHO xopowun?» Te n3 Bac, KTo NOMHUT, YTO CNY4YMSIOCb CO MHOM NOCHe yxoaa U3 apmMum,
y)Xe 3HalT, YTO U NUAEPCTBO, NOJTlyYeHHOe MHOK B 60MCKayTax, CNOPTUBHbLIX COCTA3aHUAX U B
apMuun He ObINIO 4OCTaTOUYHbLIM ANS BbI3OBOB MUpa 6u3Heca cekTopa B, koTopbin xgan meHs. OgHa
M3 caMbiX 60NbLIMX LleHHOCTEN OU3Heca ceTeBOro MapkeTuHra — obyyeHue Bac nuaepctBy. 9To
obyyeHue gaeT BaMm o6pa3oBaHue, BpeMsi U BO3MOXHOCTb pa3BUTb OAUH U3 BaluMx Hambonee
BaXHbIX AeNOBbIX HABbIKOB — NUAEPCTBO, Heobxoanmoe ans ycnexa B cektope B. Besikun pas,
Korga A BcTpe4ar Koro-Hmbyab n3 E unu S cektopa, umerowwiero TpyaHOCTU nepexoaa B cektop B,
TO YaCTO HAXO0Xy KOro-To ¢ 60NbWMMN TEXHNYECKUMUN HaBblKaMU UM HaBblKaMu ynpaBfieHUs, HO
HeGOoNbLWON CNOCOOHOCTLIO NUAepCTBa.

Kak-To oauH Apyr npuwesn KO MHe, NOTOMY 4YTO XOTesn YBeSIM4YUTb A0XO0Abl, YTOObl OTKPbITL CBOM
Cco6GCTBEeHHLIN pecTopaH. OH — bnecTALWe 00y4YeHHbIN NOBap C MHOrONMEeTHMM ONbITOM
NpPUroToBNeHus1 NpeKkpacHbix 06enoB. OH UMen HOBYIO YHUKaNbHYHO KOHLUENLuio AnA cBoero
pecTopaHa, XOpoLIO HanUcaHHbIM 6U3Hec-NnaH, 6onblune hMHAHCOBbIE NPOEKTbI, yXKe BblOpaHHoOe
MecTOopacnosioXXeHne U KINMeHTYpY, KoTopasa dbyaeT cnefoBaTh 3a HUM B €ro HOBbIM pecTtopaH. OH
TONbKO AOMKEeH ObiN HAWTU KOro-To, KTo BNoXxun 6b1 500000$, B KOTOPbIX OH HYXAarncs.
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Mpowno 5 net nocne TOro, Kak OH NOKa3an MHe CBOW NJiaH, KOTOPbIN 1 OTKITOHUI ero n3-3a MHOrmx
APYrux noTeHuManbHbIX MHBECTULIMIA, a OH Bce ele uweT 500000$ ctapToBoro kanutana. OH
noTepsn nepBoHavYasibHoe MecTo, MOTOMY YTO OH He CMOr JOCTaTb A€HbLIN, HO OH pyyYasics MHe,
YTO CMOXEeT HaUTU Apyroe MecTopacnosioXXeHue, ecrim TofbKO OH CMOXeT YrOBOPUTb KOro-To
BINOXWUTb A€HbLIN B €ro MeuTy.

XoTs Bce 3By4ano u BbIrNsA4eno XopoLo, 1 He BIIOXWI CBOM KanuTan B ero npoekT. 51 He 3Halo,
no4yemy Apyrue UHBeCTOpbl He BKnaabiBanu Kanutan ¢ HAM, HO 1 MOry cka3aTb BaM, NO4YeMy Sl He
BKnapgbiBan kanutan. He notomy, 4to 1 Ayman, 4yTto ero 6usHec He 6yaeT ycnewHbIiM. BoT
NPUYMHBI, MO KOTOPbLIM 51 HE BKNaabIBan:

1. OH umen onbIT, 06asiHMe, 60XbI0 UCKPY, Y HEFO He XBaTano HaBbIKOB NMAepCcTBa.

2. OH MOr OTKpbITb PeCTOpPaH U YCNELHO yNpaBnsATb UM, A COMHEBariCi OTHOCUMTESIbHO TOro,
CMOXEeT NI OH OTKPbITb CeTb pecTopaHoB. OH Bcerga HeyBepeHHO roBopui: «51 6yay ycnewHbim,
HO Bcerpa 6yay He6onbLWUMY.

Korga Bbl cMOTpUTE Ha cekTopa S u B, TO 4OMXKHbI NOHUMATb, YTO OHU OT/INYAKOTCA Pa3MepoMm
OeHer.

Hanpumep, ecnu Bbl CRbIWNTE, KaK KTO-TO FOBOPUT: «H XOUY OTKPbITb CTOUKY ramOyprepoB Ha yrny
6-o1 ynuubl 1 ynuubl BUHOrpagHowm nosbi», To 3HanTe, YTO 3TOT YenoBeK OyaeT ckopee Bcero
NpUKpensieH K CeKTopy S Ha AnuTenbHOe BpeMA.

Ecnu Bbl cnbiwmnTe, Kak KTO-TO FOBOPUT: «f XO4YYy OTKPbITb CTOMKM raMbyprepoB Ha KaXaom
YIIMYHOM Yriy B KaXXAOM ropoae BO BCeM MUpe, U 1 Ha30BY 3TOT bu3Hec MakpoHanac», To Bbl
cpa3y xe dyaeTte 3HaTb, YTO ITOT YESIOBEK NMAHUPYET OTKPbIBaTb Ty XK€ CaMyr CTOUKY
ramoyprepoB, HO 3TOT YesIOBeK NnaHupyeT AenaTb Yepes3 cektop B. lpyrummu cnoBamu, 3To TOT Xe
cambi Gu3Hec rambyprepa, HO OT pa3fI4HbIX ceKTopoB. Mon 6oraTbiv nana ckasan Obl:
«Pa3nuyuve B KONMMYECTBE YNUYHbIX YIIIOB — pa3fninyve B NIMAEpPCTBE».

3. 41 He BKNaabIiBan KanuTan, NOTOMY YTO COMHEBaJiCsl OTHOCUTENbHO TOro, Nony4y nu Koraa-
HUOyab CBOM AeHbIM Ha3aa. He noTtomy, 4To 6M3Hec noTepnen 6bI Heyaa4y. MpuynHa, Nno KoTopon
A 6osANcA, YTO He BepHY CBOM KanuTan 3akso4vanacb B TOM, YTO ApYr, BepOATHO, BCeraa octaHeTcA
MEeJIKUM, XOTA U ycnewHbIM 6usHecmeHoM. U 4ToObI OH BbINNaTUn AeHbrv, noTpebdyeTtca
anuTenbHoe Bpems. A 3TO HapyluaeT MOU OCHOBHbIE NPUHLMUMNbLI MIHBECTOPa B TOM, KakK ObICTPO MouU
OEeHbrn BO3BpallaroTcs KO MHe. [lpyruMm cnoBamMmm, MOU AeHbrv Obinu Obl 3aBA3aHbI B €ro
MHBECTULIMN BMECTO TOro, YTOObl MOBTOPHO ObITb BIIOXXEHHbLIMU B Apyrue UHBecTUUMK. JTa
KOHLUenuus Takke Ha3blBaeTCA CKOPOCTbI MHBECTULUOHHOIO KanuTana.

Ecnun oH octaHeTCs MeNKuM 6M3HeCMEeHOM, TO NoYeMy A AOoMKeH BKNaabIiBaTh kanutan? f 6bin Obl
3aMHTepecoBaH B TOM, UTOObI BNOXWUTb KanuTtan, ecnu 0bl OH cobupancs npeBpatMTb Mowu,
Hanpumep, 500000% B gecATKM MUNNMOHOB AonnapoB. cnbiTbiBasi HeAOCTAaTOK HABLIKOB
nuaepcTBa, 4Toobl co3aaTh 6ONbLUIOM pecTopaH, COMHUTESILHO, YTO APYr CMOXeT NpeBpaTUTbL MOU
500000% B MmunnuoHbl gonnapoB. Kak ckazan mon 6oraTtbi nana: «[JeHbrm He nayT B 6M3Hec ¢
NyYWUMn usgenuamm unu ycnyramu. [leHorm TeKyT B OM3HeC ¢ ny4vwummMm nuaepamm u KomaHgamu
ynpaBreHus».

4. YeTBEpTana NpuyMHa ANs HEBJIOXEHUA KanuTana Obina Ta, 4To Apyr ObiNn cCaMbIM CUMbHbLIM
yYreHomMm cBoen komaHabl. OH umen npobnemy aro. Kak yacto rosopun mou 6oratbin nana: «Ecnu
Bbl — Nnaep KOMaHAbI U B TO XKe BPeMSA caMbi CUNbHbIN Yel0OBEeK B KOMaHAe, TO Balla KOMaHAaa
HaxoauTcAa B 6eae». Mo 6oratbi nana nogpasymeBan To, YTO OOLIYHO B OU3Hece cektopa S
rnaBa 6usHeca siBNAeTCA 4acToO U CaMbIM .CUNbHLIM YenoBekoM. Hanpumep, Bbl naeTte K JOKTOPY
WNUM AAHTUCTY, a He K perucTpaTopy Ans peleHus Bawnx MeAULIMHCKUX U 3yOHbIX npoonem.

B 6usHece CeKTopa B HaBbIku nunaepcTBa BaXHbl NPOCTO NOTOMY, YTO HYeJfilOBEeK CeKTopa B pomxeH
MMeTb Aeno ¢ NabMU, HAMHOro 6onee CUNbHLIMU, YEM OH. Hanpumep, A1 BUaen ceoero 6oratoro
nany, 4yefnoBekKa 0e3 BcAKoro d)opmaanoro oﬁpasoBava, umnmMmerowlero geno c GaHKVIpaMVI,
aABoKaTaMum, 6yxranTepaM|/|, MHBECTULIMOHHbIMU COBETHMKaMU U T. A., YTOObI OHM genanu ero
pa60Ty. BOnNbWWHCTBO U3 HUX UMENO CTENeHU MarmcTpoB, a HEKOTOpble — U CTeneHb
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DOKTOpaHTypbl. [ipyrumu cnoBamm, 4To6bl OHU Aenanu ero paboTy, OH [OMMKeH Gbli BeCTU U
HanpaBnaTb Nogen, KoTopble 6bINK ropasno 6onee ob6pasoBaHHLIMU U
BbIiCOKONpodeccuoHanbHbl BO MHOrMX obnacTax. Yto6bl HapawmBaTb AeHbrn Ans 6u3Heca, oH
4YacTo AOSMKeH ObIN MMeTb Aeno ¢ nabMm ropasgo 6onee 6oraTbiMK, YeM OH caMm.

Bo MHOrux cniy4yasix 4enoBeK S ceKTopa MMeeT AeNno TOMbKO C KNMeHTaMU, paBHbLIMU MO
NONOXeHUI0, TMNa APYrux AOKTOPOB M aABOKATOB, a 3aTeM noA4uHsieT ux. Ytobbl caenatb nepexoa
K B cekTopy, 4acTo TpebyeTcsi Ka4eCTBEHHbIA CKa4YOK B HaBbIKax NuaepcTaa.

Ans Hero nuaepcTBO 6bINO AONONHUTENbHbLIM

OpHaxabl TOT Xe APYr NO3BOHUI, YTO6bI CNPOCUTL, NOYEMY Sl He BKnagbliBan KanuTtan ¢ Hum. S
Gonee UnNu MeHee Pas3bLACHUI YeTbipe NPUYMHbI, YKa3aHHble Bbiwe. Ha 4To oH ckasan: «Ho s umero
nyyuwee obpasosaHue B Mupe. [loBapa co BCceX KOHTUHEHTOB MeYTaloT NOCEeTUTL KYJNIMHAPHYIO
LUKOMY, KOTOPYIO 1 3aKOHUYMA. Y MEHsi MHOTOfIeTHUI OMNbIT He TONbKO Ha KyXHe, HO TaKke U B
ynpaBneHumn pectopaHoM. Kak Bbl MOXeTe roBOpUTb, YTO 1 UCMbITLIBalO HEAOCTAaTOK HAaBbLIKOB
nugepcTea?» Mocne TepnenMBoro Moero o6 bLACHEHUS, YTO AeHbIM, [OBEPUE U NUAEPCTBO UAYT,
B3SIBLUMCb 3a PYKU, OH Ha4yan NoHMMaTb MOW B3rnsg Ha npoucxoasiuiee. U Bce xe 1 Aymalo, YTo OH
ynycTuin MHoOroe, NOTOMy 4TO ckasan: «Ho no4yemy i HyXkgaroCcb B HaBblKax NUAepcTBa, Koraay
MeHsl TaKkoe NpeKpacHoe obpa3oBaHMe U MHOroNeTHUI onbIT?» Korpa s nopekomeHpgoBan eMy
NpUCoeANHNTLCA K KOMNaHUU CeTeBOro MapKeTUHra, Kotopas gaBarna 6usHec-obpasoBaHue U
pasBuBana nuaepcTBO, OH CKa3an cepauTo: «5 HaXoXyCb B GU3Hece pecTopaHa U He HYXAalCb
G6onble B 6U3Hec-o6pazoBaHUM 1 pasBUTUMN nNuaepcTBa». A MNOHANM, YTO AN HEro NOXXW3HeHHoe
6u3Hec-o6pa3oBaHMe 1 NpoaosKaloLeecs pa3BuTue NuOepcTea 6bINM AONONMHUTENbHLIMU
LLeHHOCTAMM.

Jlyywiee B Mupe obyyeHue

Kak s1 3aaBun B Hayane 3aTom KHUrM, OQHOM U3 Handornee BaXHbIX LLEHHOCTEMN, KOTOpble A Halwlen B
HeKOTOPbIX KOMMNaHUAX ceTeBOro MapkeTuHra, ObINno nx 06p33OBaHI/Ie, M3MeHsLWee XN3Hb. A
TaKXe Hawes1 HeCKOJIbKO Jy4yLlunx 6v|3|-|ec-nporpaMM n cuctem pa3Bnutma nmngepcTtea B mmpe. Mo-
MoemMy, 3Ha4eHue ITUX nporpaMmm 6ecueHHo.

M3y4yan pas3nnyHblie KOMNaHUM CeTEBOro MapKeTUHra u paccemBas cBoe npeayb6exneHue npoTuB
3aToro 6M3Heca, A BCTpevan MHOro ycnewHbiX npegnpuHuMartesier, Kotopble nosy4yunu cBoe
6usHec-ob6pa3oBaHMe B KOMMNaHUAX ceTeBOro MapkeTuHra. HegaBHo s BcTpeTun monoaoro
YyenoBeka, KOTOpbIA caenan COTHA MUIJIMOHOB A0NIAapoOB OT KOMMNbIOTEPHOro 6usHeca. OH ckasan
MHe: «5 6biN TONbKO MOoAbIM NPOrpaMMMCTOM B Te4yeHue psaaa net. U a1 nognucancsa B
KOMMaHMIO ceTeBOro mapkeTuHra. B TeueHue psga net Bce, 4YTO A1 genarn, — 3TO XOAUI Ha BCTpeun,
nocewan cobpaHus, YynTtan KHUrm n cnywan ayamosanucu. CerogHsi 1 UMero COTHU KHUT U FPyAbl
3anucen. B koHe4YHOM cyeTe, A cTan ycnewHbIM B 6M3Hece ceTeBOro MapkeTuHra. Kpome toro, To,
YTO A1 y3HanN, NO3BOJSINNO MHe BCKOpe OCTaBMTb paboTy nporpamMmMmucTa U HayaTb CBOM
KOMMNbIOTEPHbIN OU3Hec. Tpu roaa Hasaa s cobpan KOMNbLITEPHYHO OU3Hec-Nyonuky u caenan
HECKOJIbKO COT MUJIJTMOHOB AonnapoB. A He cmor Obl 3Toro caenaTtb 6e3 oby4yeHus, KoTopoe A
nosfly4msn B KOMMNaHUM CeTeBOro MapkeTuHra. ATo 6b1nu ny4wme 6usHec-obyyeHme u cuctema
nupepcTBa B MUpe».

Jingepbl rOBOPAT NO AgyLiam

MpoBoas cBou nccnenoBaHUA, A XOAUIN HA MHOIMe BCTpe4Yu n 6onbLlune cobpaHus, rae cnywan
HEKOTOpPbIX Ny4lwnx 6usHec-nuaepoB. OHM Bcerga roBOpuUIu Tak, YToobl BAOXHOBUTb APYIUX,
4YTOOLI NOKa3aTb X CO6GCTBEHHOE Benun4yue. NocKonbKy A chnbllan, Kak MHOrMe U3 HuX
paccKka3biBalOT CBOU UCTOPUM, KaK OHU CTapToBanu 6e3 HU4Yero u, B KOHEYHOM cyeTe, CTanm
6oraTbiMun, 6oraye camom 60MNbLLUOW MeuUThI, s MOHAN, YTO OM3HeC caenan To, YTO Benesi MHe
AaenaTtb MoM 6oraTbi Nana — cTaTb NIMAepPoM. S roBopusn O ero BbiCKasbiBaHUM: «[JeHbrn Bcerga
TeKyT K nuaepy. Ecnu Bbl XoTMTe GonbLuee KONMMYECTBO AEHer, NPOCTO CTaHbTe GoNbLINM
nuaepom». A NOHAN, 4YTO Nyylne KOMNaHMM CeTeBOro MapkeTuHra umesnu obpasoBaTtesibHble
nporpamMmebl, KOTOpble 0Gy4yanu naen CTaHOBUTLCA CHa4vana nuaepamu, a NOToM npoaaBLamMu.
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Koraa Bbl nocMoTpuTe Ha cneayouwme anarpammbl O6pasoBaTenbHON NMpamMuabl, Bbl HanpeTe ABa
NONMHOCTLIO Pa3fIMYHbIX CTUNSA OOLLEHUA.
nuAepP CNYWATEIJb

VwicmeesHoe VaicmeerHoe

aoHaoxA){

DusudecKoe Dl sdecKoe

PasroBop ¢ amouusamm
onaceHu s U XXagHoOCTHU

BonblwMHCTBO Nioaen cerogHs, BKMo4Yas Hawux Tak Ha3blBaeMbIX INAEPOB, YHaCTO FOBOPSAT Ha
amoumax. OHM YacTo roBOPSIT OT ONAaCeHUA UMK OT XKaAHOCTMU.

INoau, koTopble roBOPAT Ha AMOLMAX, YacTO NPOU3HOCAT ppa3bl TMNA:

1. «<Ecnn Bbl He Nony4uTe XopoLlen CTeneHn, Bbl HE NONy4YUTe XOPOLIYH paboTy».

2. «<Ecnu Bbl He ByaeTe NnpuxoauTb Ha paboTy BOBpeMs, Bbl OyaeTe YBOMEHbI».

3. «<Ecnu BbI BbIGEpETe MeHS, TO obeLato, YTo Bbl HE NOTepseTe Ballu NbroTbl COLMUANbLHOro
obecneyeHus».

. «UIrpaTtb Hapo 6e3onacHo. He puckynTe HanpacHo».

. «[MpucoeguHanTecb kK MoeMy 6u3Hecy. Bbl cmoxeTe 3apaboTaTb MHOIro feHer».

. «[Mlo3BonbTe MHe NoKa3aTb BaM, Kak ObICTPO MOXHO pa3boraTeTb».

. «[lenanTe, Kak 1 BaM CKaxy».

. «Kak Bbl 3HaeTe, y KoMnaHuu TpyaHoe Bpems. Ecnu Bbl He XOTUTE ObITb YBOJSEHHbIM, Nlyyllue He
NpocuTe O NOBbLIWEHUN>.

9. «Bbl He MOXeTe No3BoNUTbL cedbe ynTn. KTo 3annatut Bam 6onblie, 4em Mbi?»

10. «Bbl nony4mnu TonbKo 8 neTt K otcTaBke. He aenanTe BOMH».

O~NO 01N

nvoep CNYLWATEINb
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Vaicmeenuoe VucmeesHoe
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PasroBop no gywam

Yro nunaep AoJKeH genaTtb: rOBOPUTbL C APYrMM 4enmoBeKOM No Ayluam. 910 — pe,qu?l Aap,
0c006eHHO cerogHs. U Bce e Mbl 4YacTO NOMHUM, Kak roBopAT UCTUHHbLIE NnaepbI. Bepb nx cnosa
KacaloTCA Hawux Ayuwl, OHN 4aCcTo 3aNOMUHAKOTCA U CTAHOBATCA I/ICTOpI/IGI?I.

Bbl MOXeTe BCMOMHUTb HEeKOTOopble U3 3TUX CNTOB, KOTOPbIe KOCHYJINCb HalluX Ayll, U MHOrme u3
HUX octasiuCb B UCTOpPUMN.

1. «Mpuwno epemsi, komopoe GOSIKHO onpedesiumsb, OO/IKHbLI JTU aMepPuKaHUbl 6bImb c80600HbIMU
unu 6sime pabamux. [pxopdx BawuH2moH.

2. «[Jatime MHe ceo600y usnu Aalime MHe cmepmb». [Tampuk, 'eHpu.

3. «[lomHume Anamo». 38y4yasno Ha mexacckol 6umee.

. «51 He paspywaro ceoux epazoe, kozda 51 desiaro U3 HUx ceoux opy3el». Aepaam JIUHKOJIbH.

. «Bbl He Mo)xeme nodaenssmb 4YesioeeKa, He OfnycKasiCb 8HU3 ¢ HUM». KHuzono6 T. BawuH2moH.
. «Cnpawuesalime He 0 MOM, YMO 8awa cmpaHa Mo)xem cOeslamsb 0sis1 8ac...». [)xoH KeHHedu.

. «51 umero meumy...». Mapmun Jlromep KuHe.

. «[To6eda — npuebiyka. K coxaseHuro, nopaxeHue — makxe». BuHe Jlomb6aposbi.

. «Tonbko Hawa cob6cmeeHHasi eepa 8 ce0600y Moxxem depxxamb Hac c80600HbLIMU. /.
JuseHxayap.

10. «Tpycbl HUko20a He Mo2ym 6bimb MOpPasibHbIMU». [aHOU.

11. «<He 6ydbme ckpoMHbIMU. Bbl He eenukue». Nos1da Meup.

12. «4mo Anst oOHo20 owubKa, Osisi Opy2020 — UCXOOHbIe OaHHbIe». LjuuepoH.

13. «<He cmewuealime mo, 4Ymo ebl He MoXXeme cdeslamb, C MeM, YMo 8bl MOXXeme cdesiamb».
HxoH ByOeH.

14. «Mou ny4wuti Opy2 mom, Kmo uw,em siyquwee 8o MHe». 'eHpu ®opa.

15. «Mbimaticsi cmamb He Yesl08€KOM ycriexa, a Nbimalcsi cmamb yCrnewHbIM 4eJ108€EKOM>.
Anbb6epm JiHwWmMelH.

©O©ooo~NOOA~

He Tonbko, 4TOOLI Npegnaratb 60NbLION NOTEHUMAnN, YTOObI CTaTb OYeHb 6oratbiM, a gnsa Toro,
4yTOOLI co3aaTh Noaen 6oree ycnelwHbIX, CyLWecTBYHOT MHOMMe KOMNaHUM ceTeBOro MapKeTUHra.
MMeHHO No3aToMy A AyMalo, YTO HEKOTOpPbIe U3 HUX GeCLIeHHbI.
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MoyemMy OM3HEC ceTeBOro MmapkeTuHra oygeT pa3BMBaTbCs

BusHec ceteBOro MapKeTuHra nmeeTt XOpoLlyr nNepcnekKTmBy. I'Ipoucxo,qﬂu.me JKOHOMUYEeCKune
n3MeHeHusa u nporpeccmBHblie TeHAeHUUN ceroaHA NpuBreKkaroT BCe 6onble 1 6onblue Nnoaen B
3T1OT 6U3Hec. BoT HeKOoTOopblieé U3 IKOHOMUYECKUX M3MEHEeHUN U TeHOEeHUUN, KOTOpPbIe A npeaBuNXxy.

1. liogu xoTAT bonblle cBo6OoAbLI. YXOAAT AHU, KOraa Noan HauMHanu paboTty B Bo3pacTe 25 netum
ocTaBaniMCb TaM BCHO XXU3Hb, Aiefianu, YTo UM FrOBOPUIIN, YTOObLI COXpaHUTb 3Ty paboTty. CeroaHs
noau XoTaT ObITb 60n1ee MOOUNBHbLIMU, UMeTb OonbLUe BbIGOpa U 60onbLUEro Konu4yecTea
cBob60OAbI, YTOObI XXUTb NO-CBOEMY. YaCTUYHO 3aHATLIM OU3HEC ceTeBOro MapKeTuHra npeanaraetr
noagam 6onblue KOHTPONA HAA4 CBOEM XXU3HbLIO U, B KOHEYHOM c4yeTe, bonblue cBoboabl. OH He
TpebyeT 60NbLLIOro HavYanbLHOro KanuTana u UMeeT roToBble CUCTEMbI ANA TeX, KTO Xo4eT AenaTtb
N3MEeHeHwus.

2. Ilroan xo1aT ObITb 60oraTbiMmu. lNMpaBuna ans NoKonNeHust MOMX poguTenen ObINKM TaKUMKU. ecnu
Bbl YNIOPHO TPyAUTECH, TO YeM cTapLue Bbl CTAHOBUTECH, TeM Oonblue Bbl nony4vyaeTte. OHU
3apabaTbiBanu 6onbluee KONMMYECTBO AeHer U3-3a NoBbIWeHMA 3apnnatbl. M korga npuonuxanucb
K BbIXoAy B OTCTaBKYy, T. €. K BbIXOAly Ha NeHCUI0, OHM MOrnu ckasaTb:. «Koraa s yBosnocb, Mo
[oxon NOHU3nTCA». lpyrumm cnoBamu npeanoxeHnem Ana Mmoux poautenen o6oino: «Bbl
TpyAnUTeCb BCHO CBOKO XU3Hb U YBOJIbHAETECH 6eAHbIMU». CeroaHa Bbl BUAUTE 25-neTHuXx,
KOTOpPble HUKOrga He MMenu paboTbl, HO CTanu MunnMapaepamMum, CTPOA KOMMNaHMKU NPOrpamMMHOro
obecneyeHus. B 1o xxe Bpems Mbl umeem 50-nIeTHUX, ULLYLLMX paboyne MecTa U HapeloLwWwmnxcs
3apab6oTtatb 50000$ B roa. Yto MoxeT ObITb XyXe, 4eM 3TOT 50-NneTHUN, He OTNOXUBLUUMA HUYEro
ONA OTCTaBKU, U KOTOPbLIN HUKOrAA He CMOXeT YBONMUTLCA. DTOT 50-NeTHUM He HyXXaaeTcAa B paboTe.
OH HyXpaeTcsi B TOM, YTOObI pa3borateTb U 06ecnevyntb HOpMasnbHbIN XXU3HEHHbIN YPOBEHb Ans
ocTaBLIencs Xxn3Hn. KomnaHum ceteBOoro MapkeTMHra npeaycmMaTpuBaroT 3Ty BO3MOXHOCTD,
obecneynBasa obpasoBaHue, pyKoBOACTBOM U BU3HEC-CUCTEMOM, YTOOLI NOMOYb 50-NeTHUM
NnocTpoOUTbL CBOM OU3Hec.

K 2010 roay, KOTOpbIN He TaK U Aarneko, nepeblie U3 75 MUNJIMOHOB AeTe IKOHOMUYECKUX
nepecerneHueB B AMepuke JOCTUINHYT Bo3pacTta 65 net. MHorne npmayT B ceTeBOM MapKeTUHT,
YTOObI NOCTPOUTL TO, UTO UM He obecneyuna NOXU3HeHHas rapaHTUpoBaHHasA paboTta. BoobaBok
KO BCEMYy, YenoBeK, KOTOPbIN YCNewHOo CTPOUT OM3HeC B CeTEBOM MapKeTUHre, umeeT noTeHUuan
NpUCcoeanHUTLCA K pa3psaay ynbTpaboraTtbix, ropa3fgo 6onee 6oraTtbiX, 4eM BbICOKOOOpa3oBaHHbIe
cneuvanucTbl TUNa JOKTOPOB, aABOKaTOB, UHXXEeHEepPOB U MHOIMe CNopTUBHbIE, KNHO U POK-3Be3Abl.
MockonbkKy 2010 rop npubnuxaeTcsa, MHOTUe NOAN, KOTOPbIe YXXe HaXoAAaTCA B Ou3Hece ceTeBOro
MapKeTUHra, 6yayT o4eHb XOPOLUO YCTPOEHbl, MOCKOSIbKY MUJINIMOHbI AeTe 3KOHOMUYECKNX
nepecesneHueB NoMayT UX NyTem.

3. UhauBuayanbHblie nopTdenn oTcTaBKM 6yayT YHMUTOXEHbl. HUkoraa B MMpoBOM MCTOPUM Ha
pPbIHKe aKUuun He ObINI0 TaKk MHOIro CTaBOK OT Nlogen NeHCUOHHOro Bo3pacTa. 9To — peuenT Ans
c¢huHaHCOBOroO Kpaxa.

MokoneHne Moux poauTenen paccymTbiBanu Ha KOMMNaHUIO, rae oHM paboTanu U Ha deaepanbHoe
npaBUTENbLCTBO, YTOObI 06ecne4ynTbL 4OX0A BO Bpems NeHcuu. [ipyrumm crnoBamm, OHU He AOMKHbI
ObInn BoNHOBaTbLCSA 06 ynpaBneHun ux noptdenem orcTaBku (NEHCUOHHbIM CYETOM), MOTOMY YTO
KOMMaHUA, Ansi KOTOPOM OHM paboTanu, genana 3To 3a HUX.

Kak TonbKo Bbl yBOJNIbHAieTECH CEroAHs, Bbl Yalle yXoauTe Ha CBOM COGCTBEHHbIe COepexeHus.
MunnuoHbl amepukaHueB MmetoT cyeT 401k unu gpyrue cyeTta, 1 3To — BCe, YTO OHM umetoT. Ecnu
Ha nx cyeTte 401k geHbru 3aKkoH4YaTCsl, CKaXxem, B Bo3pacTe 78 fneT, TO OHM He CMOryT BepPHYTbCSl
obpaTHO K NpeXxHeMy npeanpuHUMaTento U NPOCUTbL €ro 0 NOMOLLM.
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K 2010 roay ectb onpegeneHHas BEPOATHOCTb, YTO aMepPUKAHCKUIN PbIHOK aKUUA pa3pyLnTbLCA,
XOTS TaKoe MOXeT NMPoU3oNTU U ckopee. B aTom cnyyae Te MHOrne NneHCcUoHHble cyeTa 401k pyxHyT
BMecCTe C pbIHKOM. Ecnu 3To cny4yuTca, MUNNMUOHDbI NOAEN HUKOrAa He CMOTYT YBOJIMTLCA, UITU OHU
He OyAyT MMeTb Nerkom cTapocTu, 0 KOTOponu medTanu. HeoxmpaHHo noam ¢ 2 MunnMoHamm
OonnapoB B COBMeCTHbIX (hOHAAX Ha CBOUX cYeTax OTCTaBKU HaMAYT, YTO UX CYET COKpaLleH Ha
nonoBuHy. BAo6aBoK KO BCeMy, OHU MOIyT ObITb CBfi3aHbl C HANIOrOM Ha NPUOLINbL KanuTana,
KOTOPbIN MOXeT 00aHKPOTUTbL OCTaBLUYHOCA CYMMY. DTO — PUCK TOrO, YTO roAbl OTCTaBKU
OKa3bIBalOTCA TONbLKO Ha Gymare.

Kak s1 ckazan, Hukorga B MMPOBOMN UCTOPUN TaK MHOIO NOAEN He CTaBUIU XN3Hb B 3aBUCUMOCTb OT
NpUXoTen pbiHKa akuMin. Ecnu 3To Korga-HMbyAb CNy4YnuTCA, TO MUJINUOHbI Noaen oyayT uckatb
apyrve NcTovyHukn comHaHcoBOM 6Ge30MacHOCTU, TUNA NOCTPOEHNA 6usHeca B cekTope B,
Hanpumep, OM3HEC ceTeBOro MapKeTUHra

4. bonbloe KONMU4YecCTBO Noaen AomkHO npodyanTbes. K 2010 roay 6onbLlioe Konu4yecTBo nroaen
OCO3HaeT, YTO UHAYCTpUanbHbIA BEK 3aKOHYUIICA, 1 YTO MUPOBbIe NpaBua U3MeHUNINCbL HaBceraa.
B 1989 roay, koraa pyxHyna bepnuHckasa cteHa u nosBunacb BcemmnpHasa naytmHa, USMeHUNucb
MupoBble npaBuna. MHorne 3KOHOMU4Yeckne NCTOPUKK 3asBNAIOT, YTO MHAYCTPUANbHbIA BEK
3aKOH4YMIICS, U Ha4ancAa Bek nHcpopmaumu. B nHayctpuanbsHOM Beke NpaBUIioM ObINIO TO, YTO Bbl
YNOPHO TPYAUSIUCb, @ KOMNAaHUA U NPaBUTENbLCTBO 3a60TUNUCL 0 Bac. B Bek nHdopmauun
npaBUIIOM CTAaHOBUTCA TO, YTO Bbl CaMU AOMXKHbI Ny4lue 3a60TMTLCA O cebe.

Kak yxe otmMe4yanocsb, 2010 rogq — uHTepecHasi OTMeTKa, NOTOMY 4YTO AeThn 636u-6yma B Amepuke
Ha4YHYT yxoAuTb Ha neHcuro. Korga ato cnyuynTtcs, BepoATHO, PbIHOK aKLMM COKPaATUT BbIMyCK
LeHHbIX 6ymar. U Torga nogm 3abepyT cBou AeHbIN AN 6e3o0nacHOCTU, HAYHETCA NaHUKa U
Kpusuc. Ecnu noan TepaoT matepmanbHO, OHU CTAaHOBATCA YrHETEHHbIMU. A eCnU CIINLLKOM MHOIo
noaen CTaHOBATCA YrHETEHHbIMU, 3TO MOXET NPUBECTU K AKOHOMMUYeckon aenpeccuun. Korapa
aMepUKaHCKMI pbIHOK noTepnen Kpax B 1929 roay, noTpeboBanochb noytu 25 neT, 4Toobl
Bo3poauTbecA. Ecnu Bam 65 neT, TO B MOMEHT HacTyNMeHUsa cneayrowero Kpusnca Bbl He MOXeTe
No3BONMUTL cebe XAaaTb 25 NneT, YTOObl PLIHOK NOAHANCS.

Mo4yeMy cokpawaTtb BbINYCK LeHHbIX 6ymMar? AxXuoTax pbiHKa akuun ¢ 1990 no 2010 6yaeT
nognnMTaH 3KOHOMUYECKUMM NepecesieHUaMm, TpaTALWMMY AeHbIM B Nepmuoa nuka ux 3apaboTkos, u
OeHbrn 6yayT nomMmeLwlaTbca B pbIHOK akumn ansa neHcuun. K 2010 roay aToT 6ymMm ncyesHeT, U ¢ ero
MCYE3HOBEHUEM PYXHYT MHOIMe Me4YTbl 3KOHOMUYECKOro nepecesieHua o MmatepmanbHO
ob6ecneyeHHoun ctapocTu. Koraa meyta o HagexxHon 6e3onacHoOM NeHcUmn ynaeTt, MHorve noau
OCO3HaloT, YTO CTapble uaen MHAYCTpUuaribHOro Beka ucyepnaHbl. A nonarato, 4To NnoTpedyeTcA
ewe 10 neT, T. e. Ao 2010 ropa, npexae YeM Maccbl HAYHYT NOHUMaTb HOBOCTU. MOCKONbLKY BCe
6onblue nogen byaetT noHUMMaTb HOBOCTHU, JNIOFrMKa NOCTPOEHUSA Bawero co6¢cTtBeHHOro 6usHeca B
CeTeBOM MapKeTuHre He byaeT umeThb 6osblue cMmbicna. [1o Tex nop MHorue noam 6yay! nonaratb,
YTO NpPaBUSIO MHAYCTPUANIbHOroO BeKa — YNOPHO TPYAUTBLCA, YBOJNIbHATLCA U NO3BONUTbL
npaBuUTeNbLCTBY U NPeANPUATUIO 3a00TUTLCA O 6ac A0 KOHLa BallMX AHEN.

5. Mup npobyxaaetca. K 2010 roay amepuKaHCcKue aetn 636 6yma 3akoH4YaT 3IKOHOMUYECKUMn
noabLeM, HOBbIN 3KOHOMMYeCcKU!'! noabemMm 636u-6yma nogHumetca B A3mun. NMocKonbKy
3KOHOMUYECKUN NoabeM nepemellaetcs ot AMepuku K Asumu, To NoaU K MeXayHapoaHbIX
KOMMNaHMAX CeTeBOro MapKkeTuHra oyayT B CO CTOSAHUM ABUratbCsA BMecTe ¢ 3TON cucteme, B TO
BpeMs KaK ux Apy3bs u coceam byayT HyBCTBOBaTb, YTO nagaloT. [lpyrmmm cnoBamm, B BeK
MHcpopMaL MM YenoBeK, KOHKYPUPYHOLWMIA C BaMU NO paboTe, MOXeT He XXUTb B BalueM ropoge unv B
Baweun cTpaHe. B Bek MH(hopmMaLmm Takon YenoBeK MOXeT XuTb B [aknctaHe u 6bITh 60nee
cyacTnme paboTas 3a 20%$ B AeHb, Yem 3a 20$ B yac co nbrotamm.

OpHa 13 npo6nem, KOTopbie i BUXKY Y CIIULLKOM MHOIMMX aMepuKaHLEeB CeroaHs To, 4TO 3KOHOMMKa
noabema caenana MHOMMX U3 Hac AepP3KUMU U YAOBNETBOPEHHbIMU.

Kak cka3zan momn 6oratbi nana: «Korga nogu nmeroTt 6onblumMe AeHbrM, TO YacTo AyMaloT, YTO
nokasaTesnib UX UHTeNseKTa noBbiwaeTcA. Koraa nioam umeroT AeHbru, To AyMaroT, YTO OHU
cunbHee, HO OHM HaYMHaloT AenaTb rnynbie Bewu. BMmecTo pocT;) nokasaTenb UX UHTENseKTa
¢hakTM4eCKN NOHMXKaeTCs, a UX BbiICOKOMepue agocturaeT Hebec. NlocmoTpuTe Ha To, YTO cryyaeTcs
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Cc no6egutenamm noTepen WM MHOrMMUM CNOPTUBHBLIMU 3Be3aa MU, KOTOPbIe BHe3anHO nony4yarwT
MHOro gpeHer — OHu BHe3arnHo
MPOCTO JTIOMAKTCA».

A cuunTtaro, uTo yTBepXxaeHue moero 6oraTto ro nanbil BepHoOe.

A nuuly 3T cnoBa, NOCKOJIbKY 3KOHOMMYECKUN NoabeM Amepvu(u AOMUHUpoOBan Hag MUPOM, HO
PbIHOK akuun Hayan usmMmeHATbcs. Cuna Aonnapa CLUA noATOJNIKHYINa gpyruve BankTbl MUpPa K
nageHuo. Kak noBbillaeTca Haw Aoxo[A, Tak NoBbiwaeTcA u Haw gonr. Hukoraa npexage He Obino
TaK MHOro amepukaHueB B gosnry. MHorue nrogu gaxe 3aMmMcTBOBanu AeHbrnm N NOMeCTUNN UX Ha
PblIHKe aKkuun, HagescCb 6bICTpO pa360raTeTb. Peub npgeto BbICOKOMEpPUU NPOTUB UHTESJIeKTa.

D,pyrl/lMl/I cnoBamMmu, MHOrme aMmepukaHubl NbHOT U FYNAOT 6naro,qap;| JKOHOMUN4YEeCKOMy 6yMy Kak s
nucarn, noABNATCA YTe4YKN B 9KOHOMUYE€CKOM ny3blpe. «TouKa».corn KOMNaHUM HaYNHaKT
pa3pywaTtbCca, U UHBeCTOPbI aKkuum yxXoaAaT oT aKUUWN BbICOKMX TEXHOJIOMMW U HAYMHAIOT UCKaTb
3alumTy B oonee TPAANUNOHHbLIX LeHHOCTAX. N3mMeHYMBOCTb Ha PblIHKe aKuun cerogHA OOMKHA
noaBepraTtbCA O4eHb TWaTesibHOMY aHanNu3y. Korga atot 6yM 3aKOHYNTbLCA, MHOIr'mMe
AalbHOBMAHLIE NOAN HAYHYT NOHUMATb, HACKOJIbKO NpaBUIiibHbIM ObINo Ans HUX BOMTU B OU3HeC
ceTeBOro MmapketTuHra oo oKoH4YaHus 6yma.

Ucaak HbIOTOH ObIN TOXE YHUUYTOXEH B 9KOHOMMUYECKOM Ny3bipe, NoA0OHOM TOMY, B KOTOPOM Mbl
cenvyac Haxogumca. Ucaak HbIOTOH, Kak cCUMTalOT MHOrmMe, 6bis1 O4HMM U3 CUNBbHbIX MUPOBbIX
reHueB. Ho Bce Xe OH Takke Obinl oxBavyeH PMHAHCOBbLIM NOABLEMOM, U3BECTHbLIM KaK KOXXHbIN
Mopckou My3bipb (1719 — 1722), 4TO NOTepAn NOYTU BCe CBOE COCTOSIHUE BO BpeMs Kpusuca,
KOTOpbIN crenoBan 3a noagbemMoM. [lpyrumu crnoBamm, fAaxe Takom CUSIbHbIN reHUKn, kKak HbloToH
OblN1 YHUUYTOXEH 3KOHOMUYECKon anchopmen Tom nopbl — cTaTbh 60ratbiM. Kak ToNbKO OH notepsn
60nbLIYI0 YaCcTb COCTOAHUSA, OH CKa3an: «51 MOry BblYMUCNATbL ABMKEeHUA HEOGECHbIX Ten, HO He
6esymue nogen».

6. Cnag MoxeT HMKorga He NpUUTU. M BO3MOXHO ucTopusi He NnoBTOpUTCA. U BO3MOXHO
cerogHsillHMEe U3MeHeHUs cTabunusnpyeTcs, U 3TOT IKOHOMUYECKMN NogbEeM OyaeT NnpoaomkaTbCa
Bceraa. M BO3MOXHO Te, KTO CMOTPSAT Ha Lieniecoobpa3HocTb GM3Heca B CeTEBOM MapKeTUHre,
OyAayT He npaBbl. ® BO3MOXHO TOT, KTO IM4YHO OTBETCTBEHEH 3a CBOIO XU3Hb U (hMHAHCOBOE
6naronony4ue, He npaB. Bo3amoXxHo, oueHuBas Bally paboTy, NPaBUTENbLCTBO U PbIHOK aKLUN
no3aboTATCA O Bac U caenaroT xopowo. BoamoxHo, nyywunn nytb kK PpMHaHCOBOM 6e30nacHOCTU
COCTOMT B TOM, YTOObI 3aMMCTBOBaThb A€HbIM U 3anyckaTb MX Ha pbiHKe aKUUiM ANA Ballero
c¢mHaHcoBoro oyayuero. BoaMmoxHo, 4To Bawe Gyayuiee dyaeT ycnewHbIM TeM CKopee, YeM
cunbHee 6yaeT Bawe npopgoskarueeca obpasoBaHue.

Ho s Tak He gymato.

Kak amepukaHel, 06be3aMBLINKA BECb MUP, A BUXKY, YTO NpobGriemMa ¢ amepuKaHLaMm 3aknovaeTcs
B TOM, YTO Mbl UM€eM TeHAEHLMIO XXUTb B PblobeM ny3bipe. MUp MoOXeT cMOTpeTb Ha Hac, HO
MHOrMe amMmepuKaHLbl He BUAAT HU4Yero BHe ny3bipsa. Mup cMOTpUT NporpamMmmbl TeneBuUAeHUsA
Amepuku. Ho KTo U3 amepukaHueB CMOTPUT NporpamMmmbl TeneesungeHns us UHgun, Kutaa vnun
Kopen? Cnuwkom MHOrMe amepuKaHubl He BUAAT, KakK ObICTPO OCTaBLUAACS YacTb Mupa
yxXBaTunachb 3a uager kanutanuama. [laxxe KOMMYHUCTbI CTAaHOBATCA CEroaHA Kanutasmctamu.

CNnUWKOM MHOIo amepuKaHUeB CcTanu MArKMMW, NEHUBbLIMU U OXXNAAIOT OT XKU3HU BbICOKOMN
3apnnaTon U nerkux geHer, YTo6bl NpogomkaThb XUTb. Ho 1 Tak He aymato.

Ha npoTsixxeHMn BCcen uctopumn cnag crnegoBan 3a nogbemMom HoBocTn MoryT 6bITh NIOXUMKU AN
oAHUX niogen u xopowumm ansa apyrux. OgHO U3 NpenmMyLLecTB HEKOTOPbIX KOMMAaHUW ceTeBOro
MapKeTUHra COCTOMT B TOM, YTO BeCb MUp sIBNsieTcsl W Tepputopuenn. Ecnu Bbl MmeeTe
MeXAyHapoAHbIN OM3HeC B CeTeBOM MapKeTUHIe, TO 3KOHOMUYECKUIA cnag MOXeT ObITb Takxke
XOpOLU, KaK XOpoLUX ANsi BaC HOBOCTU NP0 3KOHOMMYECKU noaLem U ecnum BbI MOXeTe
paccmaTtpuBaTth BCce NOoAbEMbI U BCe CNAAMW KaK XopollMe HOBOCTU, TO 3TO — XOpoLuasi HOBOCTb
Ansa Bac u Bawero ouHaHCOBOro Gyayuiero.
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3TO TONLKO HEKOTOpbIe U3 MPUYMH, NOYEeMy A BUXY OyayLiee MHAYCTPUM CETeBOro MapKeTUHra Bce
fApuye.

MonpocuTte, 4TOOLI Baww cnoHcop urpan ¢ Bamm B Cashflow 101 u 202

Kak yactb obpasoBaTtenbHbIX NPOorpaMmm, MHOrMe KOMNaHUu CeTeBOro MapKeTUHra noowpsitoT
noaen urpatb B Cashflow. Ecu. Tpm pasnuyHble Urpbl, KOTOpble A1 co3aaBar, YToobl gaTh NHOAAM
To huHaAHCOBOE Hayano, KoTopoe Mo 6oratbii nana gan MHe 3™ Tpu urpbl — Cashflow 101, 202 n
Cashflow pnsa peten.

KomnaHuu noowpsAaoT NOCTOSAHHYIO UFPY B 3TN o6pa3oBaTtesibHble Urpbl, YTOObI:

1. Hayuntb cBOMX ntofaen Kak 3apaboTaTb MHOTO AeHer U Kak CoOXpaHUTb ux. CNULLIKOM MHOrue
noam B bnsHece 3apabatbiBaloOT MHOIO fIEHEr U TpaTAT ux BnycTyro. Cashflow yunT nrogeH, kak
COXpPaHUTb AeHbIM, KOTOpble OHU 3apaboTanu CTosb TPYAHO, U KaK UMeTb AeHbIM, YNOPHO
paboTalowme Ha HMX.

2. Mony4yaTb yAOBONbLCTBUE NPU U3YHEHUUN U 0OCYXKAATb CBOU MeYThbl U IKOHOMUYECKoe byayluee.
3. O6beanHATL AenoBble KOMaHAbl BOKPYr oOpa3oBaTeribHOK MHCTpYMeHTa. MHorme capyxmnucob
BOKpYr 3TOM Urpbl. [ipyx06.! HaUMHaeTCcA, NOTOMY 4YTO NOAN UMEIOT KOoe-4To obLlee, B LAHHOM
crnyyae — 3TO HacTonbHas obpa3oBaTenbHas Urpa, Kotopasa paspaboTaHa gns ynyJweHus
c¢mHaHcoBoro byayuiero Yyenosek;! [pyx6a HauMHaeTcs, Koraa noamM NOHUMaOT, YTO eCTb B MUpe
noauv, KoTopble XenakT NoMoraTe UM AOCTUYb CBOEWN MeYTbl.

4. BBoguTb HOBbIX Nogen B GU3HeC ceTeBOro MapKeTUHra.

5. YT0ObI N3MEeHATbL 06pa3 Mmbicnen nogen o geHbrax. Mon 6oratbin nana ckasan: «Ecnu Bbl
M3MeHsieTe NYyTb, KOTOPbIM YeJIOBEeK AyMaeT O fiIeHbrax BHYTPU cebs, Bbl U3MeHsieTe ero Mup
OEeHer CHapyxmu».

BoT HekoTOpble NPUYUHLI, NOYEMY MHOTMEe KOMNAaHUM CeTeBOro MapKeTMHra NPUHANU MOU
Cashflow urpbl. OHM Hawnu, 4TO Urpbl OyayT 3a6aBon, o6pazoBaHUEM, UHCTPYMEHTOM NOCTPOEHUSA
KOMaHAbl U UHCTPYMEHTOM, YTOObI BBECTU OONbLUee KONMYeCcTBO Nnoaen B cBon 6usHec. Bee, yto
Bbl [OMKHbI AenaTtb, — NPOCUTb, YTOObI Ball COHCOP urpasn ¢ Bamu. [laxe ecnu He ocTaHeTeChb B
3TOM OM3Hece, Bbl HAYyYMTECb MHOIFOMY TOMY, KaK AenaTtb 60fbluee KONMMYeCTBO AEHer U Kak nyylie
ynpaBnsTb UMU.

[napa 11
J'quume MUNPOBLIE HACTABHUKU FTOTOBbLI BeCTUN BaAaC

MeHs yacTo cnpawunBarT. «<Kakum ob6pa3zom Bbl HAXO0AUTEe HAaCTaBHUKOB? »

Mown otBeT npocT. <ECTb MHOro cnoco60B HaMTN HaCTaBHUKA, U B MOEMN XXU3HU ObINIO MHOro
HacTaBHUKOB. OQMH U3 Ny4LINX NCTOYHUKOB, KOTOPbIN A Hallen AN NOMCcKa HaCTaBHUKOB,
HaxoAauTcA B bubnuoTteke ayamosanucen B komnaHum Nightingale-Conant.

B 1974 roay, korpa s noknHyn Mopckou Kopnyc u npucoeguHunca Kk kopnopauum «Kcepokce», s
NOHSAM, YTO HYXAANCA B HOBbIX HaBblkax nuaepcTBa. HaBbIKM nuaepcTBa, 0 KOTOPLIX 5 Y3 Han B
Mopckom kopnyce, 6binn 6ecueHHbl, HO He Bcerga pa6o Tanu B aenoBom mupe. B Mopckom
Kopnyce s MOl KPUKHYTb:

«CepxaHT [I>keKCOH, coobLyuTe oTpsanam o aexypcTtee B 23:00» CepxaHT [XkeKCOH OTBEeTUN Obl:
«[a, cap». U Tak npoucxoauno 4acTo nocrne uesioro AHA TpyaHon pabotbl. Ecnu 6b1 A nonpo6oBan
3TO B rpaXXAaHCKOM Mupe O6u3Heca, To, BepOsITHO, npecriefoBancs 6bl 3a YMCTBEHHYHO U
3MOLIMOHANbHYIO XXeCTOKOCTb U AOMKeH O6bin 6bl oNNaTUTbL CBEPXYPO4HOE BpeMs.

MoHumas, 4YTo A HyXAalCb B 60nbLUeM 06pazoBaHUM U HO BbIX OOpa3suax Ans noapaxaHus, Takxe
KaK U B HacTaBHUKaX, 1 HATONKHYICcA Ha 3ByKoBYylo 6ubnuoteky Nightingale-Conant NockonbKy A
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Ha4yan cBoM 6u3Hec ¢ npopaxu, obyyasacb B kopnopauum «Kcepoke», To pacwumpun obpasoBaHue ¢
NOMOLLbLIO 3anucen 3Ton GudnmoTekun. NockonbKy A e3gun Ha padoTy U r. opucbl KIIMEHTOB, TO NO
Aopore BMeCTO ClyllaHUs My3bIKU POK H-ponsia, KaK 3To genano 60/bWMHCTBO MOUX KOnner, s
cnywan 3anucu ogHMX U3 Ny4lmnx npenogaBarenem B Mupe NOoCTPOeHUA 6usHeca u AOCTUXKEHUA
ycnexa. CerogHA cBOMMM ycnexamm s 06s13aH MHOITMM MX 3TUX YPOKOB, KOTOpbIe 1 NONy4Yun ot
BeJIMKMX HacTaBHMKOB Ha KacceTax.

[nsa Tex U3 Bac, KTO cepbe3HO OTHOCUTCA K CBOEMY NOXU3HEH HOMY OO6pa3oBaHMIO, 1 OYEHb
pekomeHAayto 3anucu B 6ubnuotek Nightingale-Conant. 51 cerogHa npogoskaro cnywaTb Ux 3anH
Cuv B cnopT3ane unv B MoeM aBToMmobune. 3ta 6ubnuoTeka no cryxuna ogHoOn U3 NPUYUH, novyemy
fl C rogaMu MeaneHHo, in» yBepeHHO CTaHOBUICA 6ornee yCneLwHbIM.

Pe3ome

TonbKo TeMm, KTO AyMaeT, 4To On3HecC B ceTeBOM MapKeTuHre gnsa Hero, 1 peKkoMeHAyr:
1. COBepLLIaTb M3MEHEeHUSA B CBOEM XU3HU.

2. Hayatb YacTM4HO 3aHUMaTbLCA OM3HEeCOM B ceTeBOM MapkeTuHre. NoctaBuTb Lenb octaBaThCsA B
3TOM Ou3Hece B Te4eHUe NATU, ABYX NeT, O4HOro roga unu LWecTn MecsueB.

Mon 6oraTbi nana ckasan: «Pa3nuyue mexay nobegutenem m npourpasLLUUM onpeaenieHo
¢puHUWHON YepTOon. NMoGeanTENN He 3a60TATCA, NepeceKyT OHU (PMHULLHYIO YepTy NepBbIMU UNN
nocneaHumu. Bece, 4TO NX MHTEpecyeT, — 3TO nepeceyb NUHULO. lNMpourpasLine He XoaAaT A0
no6eabl. Mpourpaswmne exeaHeBHO npoberatot 95 AapaoB 100-ApA0BON FOHKU».

3. an/IAep)KI/IBaTbCSI uenun. Kak Tonbko Bbl MPUHANU pelleHune, He HEPECTpaMBaﬁTECb, Kak genauvrte
3TO Heyaa4Hble nwoau. Ecnu BbI pewiaeTe oCTaBaThbCA B Oun3Hece, cKaxem, rog, To B Te4eHUe 3Toro
roga nocewanTe Bce, YTO Ball CMOHCOp GyAET pekoMmeHOooBaTb BaM. Bbl 4OMXHbI HAYaTb U3MEHATb
cebsn BHYTPU N CBOU LLEHHOCTHU. A 06Hapy>Km1, 4YTO Nocne NATon BCTpe4u MoM pa3ym, HaKoHel,
Ha4van uamMeHATbLCA, U A CMOr yBuaeTb TO, HTO HEe Buaen npexane.

4. NMocTaBUTL Lenb, KOTOPYHO Bbl XOTUTE A0CTUYbL. Hanpumep:

Tonbko 3apaboTaTth ele HeCKONbKO AonnapoB B mecAal? U3MeHUTb aoxoa oT Bawlen paboTtbl?
CraTb 60oraTbiM ¢ fOoXxoA0M 1 MunnuoH gonnapoB B roa? CtaTb ynbTpadoraTbiM, KOTOPbIM UMeeT,
no KpanHen mepe, 1 MUNNTMOH AONNapoB B MecsL?

5. Hay‘-II/ITbCSI TakK, Kak GyATO BalUa XXU3Hb 3aBUCUT OT 3TOro. Beab 3TO AeNCTBUTENLHO TaK.

6. UMeTb GonblLUyO MeUYTy U HAKOrAa He TepsATb ee U3 BuAy. [laxke ecnv Bbl HUKOrAa He 4OCTUrHeTe
Meu4Tbl, ropa3fo nyyle MMeTb 60MbLUYIO MeUTy U creAoBaTh K Her, YeM UMeTb MarleHbKYI MeuTy
M naT™ K He. Kak ckasan mom 6oratbin nana: «Pasnuuyuve mexay ycnewHbIM YeNTIOBEKOM U OYEeHb
yCneLwHbIM YeNTOBEKOM — pa3Mep ero MeYTbli».

HesaBucumo ot Toro, oyaete nu B 6yaywem B 6M3Hece ceTeBOro MapkeTuHra, npoaorikante umMeTb
6onbuwyto meuTy. KTo 3HaeT, BO3MOXHO, KOrga-Hubyab Bawm MeuTbl coyayTtca. Kak xopowo, 4Tto
OHMU Takue bonblune

Cnacu6o, Po6epm Kuocaku.
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PobepTt T. Kmocakm

«naBHaaA npuynHa TOro, 4TO NOAU UCNbITbIBaOT (PMHAHCOBbIE NPOONeMbl, 3aKno4yaeTcs B TOM,
YTO, NOTPATUB roAbl B LUKONE, OHU HUYEro He y3Hanu o TOM, YTO Takoe fieHbrn. B pesynbTtaTte noau
y4yaTcs paboTaTb Ha A€HLI ..., HO HUKOrAa He y4YaTcs TOMY, KaK 3acTaBUTb AeHbIn paboTaTb Ha
cebsa,» — rosoput Pobepr.

C 47 net PoGepT 3aHMMaeTCA TeM, YTO fOCTaBNsAeT eMy Hambonbllee yaoBONLCTBMUE, T. €.
MHBecTUpoBaHMeM. O3ab04YeHHbIN pacTywen NponacTbo MeXxay MMM U Henmywmummn, PobepT
co3pan HacTonbHY Urpy «CASHFLOW», oby4vatowyro obpalleHuto ¢ AeHbramu, T. €. TOMy, 4TO
npexge ObI10 U3BECTHO NULWb GoraTbiM.

PoGepT 3aHMMaeTcsA onepaumssMmm ¢ HeABMKUMOCTLIO U pa3BUTUEM ManeHbKUX KOMMaHWUM, HO
HacTosiLasn ero sIlvb6oBb U CTpAaCTb OTAAHLI 00y4YeHUto. PobepTy oTBeAeHO NoYeTHOE MecTo cpeau
TakuUX ruraHToB, Kak Or ManguHo, 3ur 3urnep n 3HToHn PoGOUHC.

MocnaHue PobepTta Knocaku nogsam 3aBy4YUT COBEpPLUEHHO AACHO: «Unu Bbl ynpaBnseTe CBOUMU
¢mHaHcamMu, unu nnsweTe noa UxX JyAKY BCHO XU3Hb. Bbl — nnun xo3sauH geHer, unu pab geHer».
MoppobHO N3yymB paboTy MHOrMX KOMNaHUMN CeTeBOro MapkeTuHra, Po6epT nepenaer Bce cBou
3HaHUA cnyLwaTensM Ha 3aHATUAX, KOTopble ANnATcAa oT 1 yaca fo 3 aHen. OH oby4aeT nroaen
MHOIMMM cekpeTtam 6oraTbiX. OH y4yuT nogen, Kak MTHBECTUPOBaTbL C MUHUMANbHbLIM PUCKOM,
nu3BneKkas BbICOKMIN aoxon. OH yuuT noaen, Kak y4uTb CBOUX AeTeu, YToObl fAeTu ctanm 6oratbimMu.
PoGepT yunT, Kak 3anyckaTb KOMnaHuu u npogaBsatb Ux. O6bLACHAET BCe nNpenMyLiecTBa ceTeBoro
MapKeTUHra.

Bcsa peatenbHocTL PoGepTa npoHU3aHa ocTPbIM XefnaHuemM NoMoub Niasam, pasdyauTtb
(hbMHAHCOBOro reHusi, HaXoAsALerocs B KaXXAOM, HO Yalle ApeMIoLLero.

LLUspoH J1. IleuTep

XeHa 1 maTb Tpoux geTen, cneuumanucT No aHanu3y MeTo AOM KPUTUYECKOro NyTU, KOHCYMNbTaHT No
Npou3BOACTBY Urpy LWWEK U uspgaTenbcKoMy aeny, Bnagenew cobcTBeHHoro 6usHeca, LLapoH
Jleutep HanpaBuna ceBoun npoceccmoHanbHbIe yeunusa B cdepy o6pa3oBaHuUA.
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MonyunTte CBon PesynbTaT
C NMomowbio Buaeokypca "3 deKTuBHbIE
McuxoTexXHUKKn"

Bbiroga Ne 1. NMony4yeHue nHdopmauum ot
noAco3HaHuA

[aBHO M3BeCTHO, YTO NOACO3HaHMUe NpeacTaBnsaeT
M3 cebs OrpoMHbIN pe3epByap uHdopmauun. Henosek
Ha caMOM fiefie HU4Yero He 3abbiBaeT, OH BbITECHAET B
rnyouHbl noaco3HaHua Ao 95% nHdopmauumn, kotopas
nonapaeT B ero o6nacts BOCNpUATUSA.

9TO X CKONbKO BCEro nosiesaHoro!

M kak yacTo NnpMxoauTCcH pellaTb CaMble pa3Hble
npoGrembl, a yBepeHHOCTN B BePHOCTU pPeLUeHUN HeT.
Co3HaHue — WTyKa TaKas, AonycKaeT yroBopuThb cebs ¢
NOMOLLLIO CaMbIX HEBEPOATHbIX FIOFM4YeCKNX
KOHCTPYKLMIA 1 3aKnoYeHUn. MHoraa aTo npuBoauT K
AOCTaTOYHO HeratTuBHbIM NocrneacTBUAM.

YTO BbIBPATb?

CTouUT NN NpUMEHATL HOBYIO AneTy?
Kakoe 13 aByx nekapcTts ny4we
noaencTeyeT Ha opraHU3m?

Kakum BMaom cnopTta 3aHATLCA?

B kakoM Buae AeATeNnbHOCTU XAeT ycnex, a
B KaKoM OyayT TONnbKo npo6nemsi?
Kakon BapuaHT oTBeTa BblOpaTh Ha
3K3ameHe?

Kakyto BbIGpaTh paboTy U3 aByx
BapuaHToOB?

U paxe kakoro BbiopaTb napTHepa 13 2-x
npeteHOeHTOB?

Q8 8 ¥V 88 ’..

U BepHbLIN OTBET Ha 3TU BONPOCHI C 60NbLUIOK
CTeneHbI BEPOATHOCTLIO MOXET AaTb NOACO3HAHME
(pa3pen 10)

TexHUKa o4eHb NpocTas U 1 6e3 Heé yxe He
06X0XyCb NpU NPUHATAN BEPHbIX peLueHUA 1
BbIiCTPauBaHMM NJIaHOB CBOeN AeATeNIbHOCTU.

YBepeH, 4To u Bac BAOXHOBUT NnpocToTa U
MU3ALLLECTBO 3TOW TeXHUKM.

3AXOOUTE - 3HAKOMBTECbH — MPUOBPETAUTE
http://rusoul.ru/p/psycholog.htm
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Kak MoBbicutb Bawu LWWaHckl Ha To
yToGbI MpoayKTUMBHO paboTaTh ¢ MHOpMaLMen?

9T0 MOXeT oKasaTtbcA Bawnm cambim LleHHbIM
Kanutanom, KoTopbiii NpUroaMTca BO BCeX CUTYyaLIMAX,
nomoxeT fobutbcs Ycnexa B XKusHu.

9Ta nHcpopmauums, npu ymenom eé npumMmeHeHUn
BbiaenuTt Bac U3 Tonnbl KOHKYPEHTOB, CAKOHOMUT Bam
OrpoMHOeE KOJFIn4eCcTBO BpeMeHU, CpeaCTB U YTO camoe
rnaBHoe cun!

9Ta KHura o Tom, Kak npaBunbHO paboTtatb C

MHcopMaLMer 1 nony4vaTb YAOBOJNILCTBUE OT 3TOrO
npouecca.

3AXOOUTE — 3HAKOMbTECb — NPUOBPETAUTE

http://rusoul.ru/p/cherfullytostudy.htm
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YHuKanbHasa metoauka usy4eHust MUHOCTPaHHOro
A3blKa!

Y3Hante Kak NapaHtuposaHo OBnageTb
MHocTpaHHbIM A3bikom, CakoHomMuB Kyyy Bpemenu U
DOeHer!

Msyanb A3bIK — AeJy10 AOCTAaTOYHO CJTOXHO€ U, KakK
NnoKa3bliBaeT NPAKTUKa, 0ObIYHO Ge3HagexHoe.

Moatomy B Buaeokypce cpa3y peyb naet o TOM,
4YTO ANA OBJlafAeHUA A3LIKOM NPaKTUYECKU HE HYXKHbI
y4eOHUKHU, 3yOpexKa n gpyrue atpubyTbl 00bIYHbIX
Cnoco60B U3y4YeHUs.
MpocTO HYXXHO NPUMEHATHL Apyrue NoAxoAbl.

3AXOOUTE — 3HAKOMbTECb — NPUOBPETAUTE

http://rusoul.ru/p/learnforeigne.htm
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